Detailed budget summary by division - service
Division: Strategic Commissioning & Commercial Relations

Services provided by Strategic Commissioning & Commercial Relations

Practice lead for commissioning and procurement for the Council. Commissioning, contract management and QA for commissioned adults services and some
children social care services. Shareholder and client support for companies the council owns.

Summary by Service

2017 / 18 Budget
Pay, inflation
Base Budget a»;u:ll oth;r Growth Savings Proposed 2017
Service 2017 /18 . § / 18 Budget
adjustments
£000 £000 £000 £000 £000
111 [Joint Commissioning (Adults) 909 22 0 (315) 617
112 |Joint Commissioning (Children) 3,930 7 0 0 3,938
115 |Contracts & Quality 14,027 150 0 (1,627) 12,549
117 |Service Director- Sp&C 1,351 39 8 (71) 1,327
Total Strategic Commissioning & Commercial Relations 20,217 219 8 (2,013) 18,431
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Pay, inflati
Base Budget z»;\dmotielfn Growth Savings Proposed 2017
CIPFA description 2017 /18 , & / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 Employees 9,006 219 0 (1,299) 7,926
2 Premises-Related Expenditure 0 0 0 0 0
3  |Transport-Related Expenditure 21 0 0 0 21
4 Supplies & Services 842 0 0 0 842
5 |Third Party Payments 13,259 0 0 (714) 12,545
7 Support Services 223 0 0 0 223
Expenditure 23,350 219 0 (2,013) 21,556
9 Income (3,133) 0 8 0 (3,125)
Income (3,133) 0 8 0 (3,125)
NET Expenditure 20,217 | 219 8 (2,013)| 18,431 |
Savings proposals within Strategic Commissioning & Commercial Relations
. . . Savings Savings
S N D t
aving Name escription £000 Referance
Restructure admin and We are streamling our admin and business support function from separate teams to create a (948)|BE3
business support teams  |single, multi-disciplinary team to support the whole council. This will generate staff savings and
reduce duplication of tasks.
Reduce Supporting People|We will refocus our efforts on supporting those people who would requirea statutory service (643)|RS01
services were they not receiving Supporting People services.This will result in reduced access to floating
support services, shelteredhousing, supported living and other advice and guidance services.
Restructuring Education & |We are restructuring a number of council teams to reduce staff numbers and operating costs (423)|BE9
Skills, Strategic and to be more efficient. Teams include Education & Skills, Strategic Commissioning and Early
Commissioning and Early |Intervention & Targeted Services.
Total savings proposals (2,014)




Detailed budget summary by division - service
Division: Care & Support - Adults

Services provided by Care & Support - Adults

The service’s key function is the provision of support services for adults aged 18 plus including care, support and safeguarding for those people in our
communities who have the highest level of need and for their carers.

Summary by Service

2017 / 18 Budget
Base Budget Pay, inflation . Proposed 2017
Service 2017 /18 a'nd other Growth Savings / 18 Budget
adjustments
£000 £000 £000 £000 £000
141 |Complex Case/Transitions/AMHP 36,086 (273) 0 27 35,840
142 |Front Door Services / Hospitals 31,046 (219) 46 (87) 30,787
143 |Strategic Safeguarding 1,582 27 0 0 1,609
144 |Area Community Teams/Care Brokerage/Sl 32,623 (128) 5,334 (5,826) 32,004
145 |[Reablement, Intermediate Care & Regulated Services 15,885 325 0 (795) 15,415
Total Care & Support - Adults 117,223 (267) 5,380 (6,681) 115,655
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Base Budget Pay, inflation . Proposed 2017
CIPFA description 2017 /18 and other Growth Savings / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 Employees 27,613 645 46 (436) 27,868
2 Premises-Related Expenditure 453 0 0 0 453
3 Transport-Related Expenditure 283 0 0 0 283
4 Supplies & Services 3,205 0 0 (205) 3,000
5 Third Party Payments 107,775 0 5,153 (5,520) 107,408
6 Transfer Payments 13,299 0 181 (420) 13,060
7 Support Services 622 0 0 0 622
Expenditure 153,250 645 5,380 (6,581) 152,695
9 [income (36,027) (912) 0 (100) (37,040)
Income (36,027) (912) 0 (100) (37,040)
NET Expenditure | 117,223 | (267)] 5,380 | (6,681)| 115,655 |
Savings proposals within Care & Support - Adults
. .. Savings Savings
Saving Name Description £000 Reference
Reducing non-essential Reducing spend on non-essential items such as mobile phones, printing, marketing and (172)|BE19
spend conference expenses.
Implementing a new As part of our response to the Care Act, we are moving to a three-tiermodel of providing care (2,687)|FP0O3
model of care and and support to adults. This means helpingpeople to help themselves as much as possible before
support for adults. engaging councilservices. We will improve the information, advice and guidance availableonline
and introduce pre-payment cards for people who receive directpayments. We will also review
service users of adult care and supportand our resource allocation system to make sure that we
are providingthe right services in line with need.
Recommission Community support services help people to be as independent, improve wellbeing and aim to (1,917)|FP0O4
Community Support reduce the need for more care later. We will recommission these services to get the best quality
Services. and value from new contracts.
Review Respite Policy Review our policy on respite services -clearer thresholds for what options are available to whom (348)[RS08
and when, whilst also looking at how long different respite breaks should last. This is likely to
reduce the service for some users, lowering costs.
Review provision of day |We propose to change the way we use Bristol Community Links andadult drop-in centres to (362)|FP0O6
service to adults deliver day services to adults. This could meanclosing one or more of the centres,
commissioning external partnersto run them or combining with other services. People who use
theseservices would receive an appropriate alternative. We will work with keystakeholders to co-
design a new service model.
Best value contracts A Dynamic Purchasing System (DPS) is part of our new procurement system which provides a (325)|BE8
shortlist of suppliers. The council can conduct an e-competition for tenders. By moving
potential suppliers onto this system should get better value contracts.
Agree the best future for |We are proposing a review of our community meals provision. This may involve us no longer (220)[FP19
the provision of directly providing the service and instead signposting to other providers in the market.
Community Meals
Increase supported living |Commission additional supported living provision - Increasing the supported living market will (190)(FP22
provision create an alternative to residential care which will increase independence. This is a cost
avoidance saving.
Change the way we The council currently uses an external provider for the majority of its out of hours home care (163)[FP23
deliver night time services|services with a small proportion still delivered by council staff. We will seek an external provider
to replace the in-house service.
Review Redfield Lodge In the short term, increase the charges to service users in order to fully recover the cost of (50)|FP21
fees and review dementia [running the service. In the longer term review of the dementia services taking consideration of
service need and demand for these services across the city.
Charge for some As part of a proposal to explore opportunities to change the way Bristol Community Links are (50)|FP27
Community Link services [run, new models will include ideas for marketing day services to those who would pay to use
them.
Restructure the Care & We are restructuring our social work team (Care & Support , Adults) to make the service more (196)(BE18
Support (Adults) team efficient.
Total savings proposals (6,680)




Detailed budget summary by division - service

Division: Care & Support — Children & Families

Services provided by Care & Support — Children & Families

This service provides and commissions targeted and specialist services to children, young adults, and families in Bristol. These services aim to meet the needs of

children where universal services alone will not ensure their well-being.

Summary by Service

2017 / 18 Budget
Pay, inflation
Base Budget a»;u:ll oth;r Growth Savings Proposed 2017
Service 2017 /18 . § / 18 Budget
adjustments
£000 £000 £000 £000 £000
153 [Quality Assurance, BSCB 1,439 36 0 0 1,475
154 |[Area Social Work (North) 1,901 39 131 0 2,070
155 |Area Social Work (East/Central) 2,968 44 513 (154) 3,371
156 |Area Social Work (South) 1,948 38 269 0 2,255
157 |Fostering & Adoption 6,922 114 0 0 7,036
158 (Looked After Children & Aftercare 25,576 63 4,081 (862) 28,858
159 (Children & Family Support - Management 1,171 20 0 0 1,192
15A |[Safeguarding and Area Services 1,568 38 0 0 1,606
Total Care & Support — Children & Families 43,493 392 4,993 (1,016) 47,863
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Pay, inflation
Base Budget a\;dI oth;r Growth Savings Proposed 2017
CIPFA description 2017 /18 . 8 / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 Employees 17,106 392 708 0 18,206
2 Premises-Related Expenditure 212 0 0 0 212
3 |Transport-Related Expenditure 538 0 0 0 538
4 Supplies & Services 1,892 0 163 0 2,055
5 Third Party Payments 25,929 0 4,065 (918) 29,076
6 Transfer Payments 243 0 57 0 300
7 Support Services 185 0 0 0 185
Expenditure 46,105 392 4,993 (918) 50,573
9 |Income (2,611) 0 0 0 (2,611)
Income (2,611) 0 0 0 (2,611)
N |Income & Expenditure outside of Net Cost of Service 0 0 0 (98) (98)
Other items outside of the Net Cost of Service 0 0 0 (98) (98)
NET Expenditure | 43,493 392 4,993 | (1,016)| 47,863 |
Savings proposals within Care & Support — Children & Families
. . . Savings Savings
S N D t
aving Name escription £000 Referance
Single Council-wide We will integrate Council teams that deal with emergency accommodation into a single team (56)|FP28
process for providing and streamline the administration in order to purchase accommodation at a reduced and
emergency common cost per night.
Increase council foster We currently spend a lot of money placing children and young people with independent (862)|FP10
carers fostering agencies. By increasing the number of council foster carers through introducing an
increased allowance for some carers, we can decrease these costs.
Office closures This saving relates to eight surplus office buildings that we have either moved out of or will be (98)|BES
moving out of by September 2017. The teams have been moved into alternative
accommodation. The financial savings are associated with the rent, rates, utilities, cleaning,
security and maintenance costs.
Total savings proposals (1,016)




Detailed budget summary by division - service
Division: Education & Skills

Services provided by Education & Skills

This service has statutory duties for Early Years including providing a Children’s Centre offer, Specialist Education & Access, School Partnerships and provide
Trading with Schools and Employment, Learning & Skills

Summary by Service
2017 / 18 Budget
Base Budget Pay, inflation _ Proposed 2017
Service 2017 /18 a.nd other Growth Savings / 18 Budget
adjustments
£000 £000 £000 £000 £000
161 |Early Years Learning 5,418 4 0 (824) 4,599
162 |Primary Learning 492 6 0 (528) (30)
163 |[Secondary Learning 89 2 0 (7) 84
164 |Additional Learning Needs 674 2 (312) (12) 351
165 |Employment & Skills 906 12 0 (419) 499
166 |Trading with Schools (1,573) 0 700 0 (873)
Total Education & Skills 6,006 26 388 (1,790) 4,630
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Base Budget Pay, inflation i Proposed 2017
CIPFA description 2017 /18 and other Growth Savings / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 |Employees 7,443 26 0 (277) 7,192
2 Premises-Related Expenditure 218 0 0 0 218
3  |Transport-Related Expenditure 52 0 0 0 52
4  |Supplies & Services 2,192 0 0 0 2,192
5 Third Party Payments 7,123 0 0 (198) 6,925
6 |Transfer Payments 10 0 0 0 10
7  |Support Services 7,719 0 0 (750) 6,969
Expenditure 24,756 26 0 (1,225) 23,557
9 |Income (18,500) 0 388 (65) (18,177)
Income (18,500) 0 388 (65) (18,177)
N |Income & Expenditure outside of Net Cost of Service (251) 0 0 (500) (751)
Other items outside of the Net Cost of Service (251) 0 0 (500) (751)
NET Expenditure 6,006 | 26 388 | (1,790)| 4,630 |
Savings proposals within Education & Skills
Saving Name Description Savings Savings
£000 Reference
Reshape Children Centre |Children’s centres provide valuable services including much of our earlyintervention work with (750)[RS03
Services young families. They also support public healthto deliver their programmes. This proposal
keeps our commitment tothose services and the value they bring, and recommends a changeto
the way that we organise our offer, as part of a (0—19) multiagencyearly help family support
model. We will review managementstructures and combine some services to create
efficiencies. We hopeto keep 18 children’s centres open and find alternative ways to
providesome of the existing services.
Reduced Education The Government is ending the grant it gives to councils for Education Services. We are (500)|FPO5
Services grant proposing to phase the reduction over two years. We will reduce some of the services we fund
for schools and further develop the services we trade to schools.
Reduce funding for Rather than working by ourselves to provide opportunities for peopleto access employment (100)|RS21
employment support and apprenticeships, we will seek corporatesponsorship and work with partners such as the
service City Office to do this.This might reduce the number of activities like job fairs, job clubs
andapprenticeship links with local businesses which are provided directlyby the council, but we
would still provide some and hope other partnerscan help provide others or more effective
alternatives.
Remove subsidy for adult |We pay to provide Stoke Lodge as a base for Adult Learning. Following the restructure of the (55)[RS19
education at Stoke Lodge [service, this funding will end and the service will become self-funding and the venue will be
available for hire.
Consolidate The council has two teams supporting apprenticeships, these are our HR and Employment & (50)|BE27
apprenticeship service Skills team. This proposal will bring the teams together to achieve a more efficient service at a
reduced cost.
Provide in-house Early We will reduce our spend on Early Years training. (48)|FP29
Increase income from fee |Increase income from our fee paying adult learning services by increasing marketing. (10)|IN18
paying adult learning
Restructuring Education |We are restructuring a number of council teams to reduce staff numbers and operating costs (277)|BE9
& Skills, Strategic and to be more efficient. Teams include Education & Skills, Strategic Commissioning and Early
Commissioning and Early |Intervention & Targeted Services.
Total savings proposals (1,790)




Detailed budget summary by division - service
Division: Dedicated Schools Grant

Services provided by Dedicated Schools Grant

Statutory duties to ensure sufficient, high quality primary, secondary & post 16 provision; current statutory duties for maintained schools causing concern;
oversee admissions processes; statutory duties for Raising Participation Age (NEET)

Summary by Service

2017 / 18 Budget
Pay, inflati
Base Budget ?;;cllnoti:r)n Growth Savings Proposed 2017
Service 2017 /18 . § / 18 Budget
adjustments
£000 £000 £000 £000 £000
171 |Dedicated Schools Grant 1,165 0 0 0 1,165
172 |Primary Learning - DSG 931 0 0 0 931
173 |Management - DSG 1,783 0 0 0 1,783
174 |Finance - DSG (75,952) 0 0 0 (75,952)
175 |Early Years Learning - DSG 28,993 0 0 0 28,993
176 |Additional Learning Needs - DSG 43,058 0 0 0 43,058
177 |[Secondary Learning - DSG 23 0 0 0 23
Total Dedicated Schools Grant 0 0 0 0 0
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Pay, inflati
Base Budget ‘?;dmotielfn Growth Savings Proposed 2017
CIPFA description 2017 /18 , & / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 Employees 2,352 0 0 0 2,352
2 Premises-Related Expenditure 243 0 0 0 243
3 |Transport-Related Expenditure 29 0 0 0 29
4 Supplies & Services 8,213 0 0 0 8,213
5 Third Party Payments 156,471 0 0 0 156,471
7 Support Services 8,076 0 0 0 8,076
Expenditure 175,384 0 0 0 175,384
9 Income (175,384) 0 0 0 (175,384)
Income (175,384) 0 0 0 (175,384)
NET Expenditure 0 | 0 0 0 | 0 |
Savings proposals within Dedicated Schools Grant
. . . Savings Savings
S N D t
aving Name escription £000 Referance
0
Total savings proposals 0




Detailed budget summary by division - service
Division: Management - People

Services provided by Management - People

Summary by Service

Total savings proposals

2017 / 18 Budget
Pay, inflati
Base Budget ?;;cllnoti:r)n Growth Savings Proposed 2017
Service 2017 /18 . § / 18 Budget
adjustments
£000 £000 £000 £000 £000
181 ([Management - People 202 4 2,581 0 2,787
Total Management - People 202 4 2,581 0 2,787
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Pay, inflati
Base Budget ‘?;dmotielfn Growth Savings Proposed 2017
CIPFA description 2017 /18 , & / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 Employees 2,712 4 0 0 2,716
3 Transport-Related Expenditure 4 0 0 0 4
4 Supplies & Services 162 0 0 0 162
5 Third Party Payments 1,949 0 760 0 2,709
7  |Support Services (983) 0 0 0 (983)
Expenditure 3,844 4 760 0 4,608
9 |Income (3,642) 0 1,821 0 (1,821)
Income (3,642) 0 1,821 0 (1,821)
NET Expenditure 202 | 4 2,581 0 | 2,787 |
Savings proposals within Management - People
] ., Savings Savings
S N D t
aving Name escription £000 Reference
0
0




Detailed budget summary by division - service

Division: Early Intervention & Targeted Support

Services provided by Early Intervention & Targeted Support

Services span all ages and include three area based Early Help teams supporting children and families, taking a ‘Think Family’ approach (inc Troubled Families).

This division has strategic leadership of targeted youth support.

Summary by Service

2017 / 18 Budget
Pay, inflati
Base Budget z\:mc;noti;crm Growth Savings Proposed 2017
Service 2017 /18 . & / 18 Budget
adjustments
£000 £000 £000 £000 £000
113 |Targeted Support 7,583 66 198 (20) 7,827
152 |0-25 Integrated Service 11,303 106 3,502 (737) 14,173
1A1 |Service Director - EI & TS 117 0 0 0 117
Total Early Intervention & Targeted Support 19,003 171 3,700 (757) 22,117
Summary by CIPFA group (Account Type)
2017 / 18 Budget
Pay, inflati
Base Budget z\:mdmoti;crm Growth Savings Proposed 2017
CIPFA description 2017 /18 , & / 18 Budget
adjustments
£000 £000 £000 £000 £000
1 Employees 9,395 173 0 (89) 9,479
2 Premises-Related Expenditure 145 0 0 0 145
3 Transport-Related Expenditure 1,044 0 0 0 1,044
4 Supplies & Services 693 0 0 0 693
5 |Third Party Payments 12,086 0 3,289 (618) 14,757
6 |Transfer Payments 648 0 411 (51) 1,008
7 Support Services 5,037 0 0 0 5,037
Expenditure 29,048 173 3,700 (757) 32,163
9 |income (10,045) (1) 0 0 (10,046)
Income (10,045) (1) 0 0 (10,046)
NET Expenditure 19,003 | 171 | 3,700 (757)] 22,117 |
Savings proposals within Early Intervention & Targeted Support
. o Savings Savings
Saving Name Description
i . £000 Reference
Single Council-wide We will integrate Council teams that deal with emergency accommaodation into a single team (20)|FP28
process for providing and streamline the administration in order to purchase accommodation at a reduced and
emergency common cost per night.
Recommission Community support services help people to be as independent, improve wellbeing and aim to (189)|FP0O4
Community Support reduce the need for more care later. We will recommission these services to get the best quality
Services. and value from new contracts.
Review Respite Policy Review our policy on respite services -clearer thresholds for what options are available to whom (106)|RS08
and when, whilst also looking at how long different respite breaks should last. This is likely to
reduce the service for some users, lowering costs.
More efficient Home to  |Continue to progress our work to ensure that children and young people travel to school in the (225)|FP18
School travel most independent way possible for them and their families. Commitment to finding creative
solutions and working directly with families to find the best solution for the individual child in
the context of their family.We always look for new opportunities presented by technology to
calculate routes and get best price for packages of support.
Increase supported living |Commission additional supported living provision - Increasing the supported living market will (8)[FP22
provision create an alternative to residential care which will increase independence. This is a cost
avoidance saving.
Develop a partnership The provision of employment opportunities for people with learning difficulties increases their (122)|FP24
model to deliver LD independence and leads to a reduced pressure on the SEN residential care budget.
employment or training
Restructuring Education &|We are restructuring a number of council teams to reduce staff numbers and operating costs (88)[BE9
Skills, Strategic and to be more efficient. Teams include Education & Skills, Strategic Commissioning and Early
Commissioning and Early |Intervention & Targeted Services.
Total savings proposals (758)




