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Executive Summary

Consultation on the Corporate Strategy 2017 — 2022 was open for 12 weeks from 13" October
2016 until 5" January 2017. This final report reflects results from the online survey, including
any paper survey responses. There is also a summary of the engagement events at the end of
this report.

1,259 individual responses were received via the survey. Additional responses were received
from organisations and individuals via email, suggestion boxes and at events.

On the key question about the Council Tax, 58% of respondents think the proposed increase in
Council Tax is about right, 20% think it should be higher, although 23% think the increase
should be lower.

Taking the Corporate Strategy document as a whole, the vast majority of proposals had more
people agreeing than disagreeing. In fact, of the questions that asked for an agreement
response, only 22 out of 104 proposals had more than 50% of people disagreeing.

Using the same yardstick this overall message was also true in each of the sections of the
document, particularly the big ideas for key challenges which only had one majority
disagreement — that of urban parishes. None of the income proposals had a majority
disagreeing. The most controversial area was in the “reducing spending” section of the savings
proposals, with 13 out of 18 (72%) having a majority of people disagreeing. This affects up to
£13m of potential savings.

The following proposals are the full list of those that had a majority disagreeing:

Strategy:
¢ Paying more council tax that will directly benefit the local neighbourhood (Urban Parish).

Savings proposals:
e CFO06 - New ways of delivering parks and green spaces
e CF10 - Review provision of day services to adults
e CF11 — Recommission Bristol Youth Links
o CF13 - Review Early Help Services (Family Support)
e CF14 - Agree the best future for the provision of Community Meals
e CF15 - Review dementia care home provision
e RSO02 - Reduction of subsidies for bus routes with low numbers of passengers
¢ RS04 - Remove Companion Concessionary bus passes
e RSO05 - Reorganise how school crossings are patrolled
e RSO06 - Withdraw reimbursements to Community Transport operators for concessionary
travel
e RSO08 - Revise operating times for Concessionary Travel
e RS09 — Reduce the number of council run library services
e RS10 - Local crisis and prevention fund
e RS11 - Reducing funding for PCSOs
e RS13 - Centralise Citizen Service Points at 100 Temple Street

e RS14 — Provide a different model of pest control services for vulnerable people
RS16 - Reduce funding to Key Arts Providers
e RS17 - Reducing museum opening hours

e RSI18 - Reshape planning enforcement service



Capital programme:

e T105 - Metro bus
e T128 — Housing Revenue Account

It should also be noted that in the capital programme, 2 proposals had exactly the same number
of responses for and against:

e T120 - Investment in energy company
e T208 — Colston Hall

This report includes a summary of the comments that people made in the free text areas
alongside each proposal, comments were added between 20% and 50% of the time. It is also
worth noting that people who disagreed were 50% more likely to make a free text comment than
those who agreed. In the income proposals, this statistic was even more striking, with
comments being twice as likely from those who disagreed.

The detailed breakdown of the responses to each question and a summary of the events now
follows.
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Strategy - Bold Ideas for key challenges

Between 1007 and 1021 individuals answered questions on Bold ideas, approximately 80% of
all respondents.

Persistent economic, health, and educational inequalities
1012 (80%) respondents completed this section

Adding ‘Social Value’ to all the contracts it awards, for example by requiring contractors to
provide a quality work experience placement for a young person.

HYes
L e 3% T
HNo
I T T T T 1
0% 20% 40% 60% BO% 100% Don't know
Increase fairness in our employment practices and contracts
N Yes
s T e 9%
HNo
I 1 1 1 1 1
0% 20% 40% 60% B0% 100% Don't know

Working through the Mayor's Women’s Commission and Manifesto Leadership Group to
develop a change programme to eliminate the gender, social deprivation and race pay gap.

HYes
D T 13% . 12%
B Mo
I 1 1 1 1 1
0% 205 40% B0% 80% 100% Don't know

Encourage private landlords to endorse and adopt the ACORN Ethical Letting Charter.

N Yes
e s 12%
B Mo
I T T T T 1
0% 20% 40% 6% 80% 100% Don't know

Establish a partnership with business that will encourage all Bristol businesses to pay their
employees the Living Wage.

HYes
e T e 7

EMNo

0% 20% 40% 60% 80% 100% Don't knows
We will encourage organisations in the city not to use zero hour contracts.
B Yes
s e 1% e
Don't know

I T T T T

0% 20% A0% 60% 80% 10ps M MotAnswered
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Comments and ideas for Persistent, health and educational inequalities

516 respondents provided wide ranging comments and suggestions (51% of 1021
respondents to this section). For example, 47 people mentioned that systems need to be
fair for all.

Sy=tems need to be fair for all

Zero hours contracts are good forsome
Suggestions about education

Out=ide of Coundil remit

Suggestions to address housing issues
Other suggestions about contracts
Concems about pradticalties of contracts
BCC =should lead by example
Complaints about consultation

Improve coundl eficdency

Suggestions to tackle health issues

Role for business

Increase apprentices / employment support for voung
people

Suggestions about zem hours contracts
More information reguired to respond
Restrictions on landlords / rent
Suggestions about transport

Concem for small businesses

End austerity

o 5 10 15 20 25 30 35 40 45 50
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Housing and Homelessness

We are planning a business case for a new local housing company owned by the council, which

will be another way of building new homes

HYes
e T 1% 16%
ENo
I T T T T 1
09 2009 40% B0% 80% 1008 Don't know

We'll focus on preventing street homelessness in a new way — by involving multiple agencies
and groups in a joint approach.

HYes
s 13%
HNo
I T T T T 1
0% 20% 40% a0% B0% 1008 Don't know

There’s always a tension between the need for homes and keeping what makes Bristol special
in terms of green space and aesthetics. We will need to discuss having higher density housing
including taller buildings in some places.

HYes
o el 5% 15%
ENo
I T T T T 1
0% 20% 40% B0% 80% 10094 Don't know
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Comments and ideas for Housing and Homelessness
710 respondents provided comments and suggestions (70% of 1015 respondents to this
section). The most frequent are shown below. For example, 104 people mentioned using

empty buildings.

U ze empty buildings
U ze brownfisld sites

Quality of homes is important (links to guality of life)

Increase regulationsftax on private landlors, ind. cap
on rents

Against high rise buildings

Support for higher density housing
Affordable homes are needed

Homeless need housing, training and support
Keep green gpace

Sodial housing is a prionty

Improve management of social tenancies &
homelessness

M ore radical thinking required

Housing needs infrastructure and amenities
Furtherinformation reguired on housing company
Ideas from other locations

Coundil should not sell housing

Highrize iz not suitable for everyone

Enzure housing development iz eco-fiendly

Turn empty properties around more guickhy

Housing challenge needs collaboration from across
region

Size of properties is important consideration
Encourage and suppert housing co-ops

Prigritise housing for British over immigrants
Additional funding reguired

Housing needs parking areas

Reduce student numbers in HM Oz to free up housing
High density housing is difficult to manage

Increase regulation of housing associations

Produced by Consultation and Intelligence Team. Email consultation@bristol.gov.uk
Policy and Strategy / Performance, Information and Intelligence Service

120


mailto:consultation@bristol.gov.uk

Congestion

The Mayor has just announced a Task Group to examine the issue of the city’s congestion and
transport flow. Part of the consultation on this Corporate plan will ask people what options they
think the Congestion Task Group should consider. All options are on the table.

HYes
e 9 1%
Mo
I T T T T 1
09 2009 40% B0% 80% 1008 Don't know

Ideas for the Congestion Task Group to consider

924 respondents made comments (91% of 1010 respondents to this section). The most
frequent comments are shown below. For example, 132 people suggested improving
public transport.

132
129

Impmve public transport

Congestion charge

More and better cyde lanes
Affordable publictransport

Better bus moutes/ more bus lanes
Increase park and ride

Better management of traffic fow
Expanding local rail services
Encourage cycling

Improve ads

Trams

Consider central car ree zones
Integrated transport system

BCC take over bus service

Ovyster card

Concem task group will not bring anything new
Clean air zone

Ban dawtime traffic from the centre
Stop metrobus

Promote carsharing

Suppeors RPZ

Remove 20mph

Encourage walking

M ore separation of cyde and bus lanes
Hold First Bus to account

Encourage adive travel

Remove bus lanes

Underground

Remove RPZ=

M ake better use of extisting train lines
Better management of mad works and road dosures
Ban diesal cars and lorries from centre

Encourage parents not to drive children to school

150
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10

Rising demand for services

We want to have a conversation about the possibility of people paying more Council Tax, on the
understanding that a portion of this will directly benefit their own local neighbourhood, through
for example setting up an Urban Parish. An Urban Parish can help residents have a more direct
impact on decision-making and service delivery in their local area.

HYes
- e 45% 17%
Mo
I T T T T 1
0% 20% 40% B0% B0% 1008% Don't know

Comments and suggestions on Rising demand for services

571 respondents made comments (56% of 1012 respondents to this section). The most
frequent comments are shown below. For example, 98 people mentioned that the
suggestions would result in another layer of bureaucracy.

Another layer of bureaucracy

Potential dizadvantage for poorer neighbourhoods
Questions how it will work in practice

Prefer it was =pent on other priority areas

Improve efidencies in spending

Coundil tax should be income based

Bristol iz already expensive for council tax
People do not want to pay more taxes

U =e existing neighbourhood partnerships

More information reguired to respond

Ruole for central government for health & social care
funding

Richer parshes should redistribute money to poorer
ones

Increaze business rates & cose tax loop holes
Support community gmoups to deliver services
Cut numbers of council staff

Prefer politicians to be making decisions
Urban Parish’ - inappropriate language
Reduce the scope of zervices

It would increase transparency in spending

120
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11

Growing Population

We are prioritising the basic infrastructure that we need the most, like schools. This may require
us to reprioritise our other building or infrastructure projects.

HYes
D e 1 24%
Mo
I T T T T 1
0% 20% 40% a0% B0% 1008 Don't know

Comments and suggestions for a Growing population

603 respondents made comments (59% of 1014 respondents to this section). The most
frequent comments are shown below. For example, 53 people mentioned investing in
schools.

Investin schools

M ore information is needed

Prioritize health and sodal care infastructure
Prigritize houging

Familiez should be encouraged to have fewer children
Good infrastructure is important for economic growth
Reduce immigration

Uze and maintaing exisgting buildings

Inwvest in transport infrastructure

Investin adult / life skills education

More people =should bring in more tax

Infragtructure pmojedcs =hould not be dismizzed bazed on
short term costs

Arademies are no longer coundl run
Require developers to provide senices

Conduct rezearch & intelligence to predictimpac
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12

Council and community buildings

We need to protect the services that people value, but sometimes the buildings they are based
in are costly to run. Rather than lose the services, we would like to look at mixed uses in some
council owned buildings, so that more services are based in the same place. This would be
more convenient for people and has the potential to save services, but does mean we must
move away from a preference on dedicating buildings like libraries and community centres for
single services. This may mean more community hubs with mixed uses and more access to
convenient online services, rather than retaining all our library and Citizen Service buildings.

HYes

Mo

A 10% 9%
I T T T T

0% 205 40% 0% 80% 1008

Don't know

Comments and suggestions on community buildings

456 respondents made comments (45% of 1011 respondents to this section). The most
frequent comments are shown below. For example, 114 people mentioned that we need
multi-use buildings.

MNeed multi-use buildings

Need community hubs in all neighbourhoods

Keep libraries

Do not use this as an excuse to cut =ervices
Consider needs of people who cannot travel far
People =iill need face to face, not just online

Support community managed buildings

Increase income generating adivities

Hubs need to be accessible via foot or public transport
M ixed use facilities still need knowledgeable staff

M ore information is needed

Encourage volunteerng to keep buildings open

Do not sell land ©r less than its value

Concem about noisy activities if colocating

Buildings need to be attractive to use

Move services onling

Coundl should have stopped library service long ago

Open buildings for longer hours

120
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Economic growth has plateaued

We are seeking more local control by asking the government to transfer specific powers and
funding to a regional body which we’'d be part of. This is known as devolution.

HYes
e 1a% 22%
Mo
I T T T T 1
09 2009 40% B0% 80% 1008 Don't know

13

Comments and suggestions on ‘Economic growth has plateaued’

363 respondents made comments (36% of 1007 respondents to this section). The most
frequent comments are shown below. For example, 37 people do not want any more
layers of administration.

Mo more layers of administration

(Questions ! more infbrmation needed

Concem councils do not have the skills to manage
BEMVICES
Agree with working with regienal coundils for better
dedision-making

Improve transport innfrastruciure

Local accountability is important

Councils are not good at collaborative decision making
Aftract business to the city

Sceptidem devolution will make a difference

Agree with more control over budget

Concem about Brexit / lack of growth

Suppert local SME=

Health and well-being should come before growih

Climate Change and environmental conzsiderations are
priorty

Good internal & external communications will be needed
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14
Sharing more responsibility and functions with local people

Everyone in the city has the ability to help in some way, whether that is through responsible
recycling, offering to drive an elderly neighbour to an important appointment, volunteering or
promptly paying their council tax.

HYes
D e ] 1% 9%
Mo
I 1 1 1 1 1
0% 200 40% B0% B0% 10085 Don't know

With less money available for our services, it is vital that everyone who lives in Bristol thinks
about the actions they can take to help the council target scarce resources to the most
vulnerable and those in greatest need. Without the support of citizens and local institutions, we
will have to make further reductions to services.

HYes
L e 1% 16%
Mo
I T T T T 1
0% 20% 40% 0% 80% 100% Don't know

Comments on Sharing more responsibilities and functions with local people
636 respondents made comments (62% of 1018 respondents to this section). The most
frequent comments are shown below. For example, 55 people suggested that this cannot
be expected from everyone.

This cannot be expected from evenyone
The council cannot rely on this
M ake it easy for publicto take responsibility

All have a regponsibility and a partto play

Support organsiations that promote community
volunteering
Communities need to feel empowered to make decisions
for themselves

Public services are not the responsibility of ctizens
Demand more resources from central govemment
Introduce volunteering scheme

Increase council efiiciency

Some control required

Conflict between increasing coundil tax and expeding
people to run semnvices for free

Mare information reguired

Do not use this as an excuse to cut services
“olunteers may not have appropriate =kills

Reward wvolunteers, e.g. cuts in coundil tax

People who already volunteer will be overburdened

Cut services
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Strategy — Business Plans

For each business plan, respondents selected two objectives that they thought were most
important for the city. Between 495 and 578 respondents completed each business plan.
Questions on Transport (578) and Homes (563) were completed by the highest number of
respondents, and Governance by the lowest number (495).

The bar charts show the total number of selections for each objective.

Our Future — Education and Skills

Generate jobs, skillz and apprenticeships & create Bristol
Aprenticeship kite mark

Improwve educational outcomes for children, young people
and adults, including dizsadvantaged leamers, ethnic
mincrity groups, children in care and SEND
Deliver good quality work experience and
apprenticeships for every young person

M aximize the funding available to support the most
dizadvantaged families

M ake sure we have encugh high-guality placesto
provide education and skills training

Improve polices and practice for Inclusion, Equalities
and Safequarding

Focus on core statutory duties to provide a strong local
authority mle aligned to national expectations

Create a sustainable model for trading with schoolg’
Through Leaming City Partnership work on new ways to
lead on Education & Skills

Secure a sustainable buziness model for Trading with
Schools

430

T
0 50 100 150 200 250 300 350 400 430 S00

15

the standard of education.

Improve standard of education (induding fewer tests)
Sy=tem needs to be fair for all - reduce inegualities
Increase / improve apprenticeships

Investin schools

Support and training for real jobs

Investin jobs

Role for business

There is less control over academies

Improve teaching skills

Stop Trading with Schools as separate entity

Comments and suggestions on Our Future — Education and Skills
414 respondents made comments (47% of 889 respondents to this business plan). The
most frequent comments are shown below. For example, 54 people mentioned improving
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Our Health and Wellbeing

Improving mental health and wellbeing
Tackling unhealthy weight

Tackling health inequalities

Tackling alcohol misuse

1a7

Reducing harm fromtobacco 118

392

695

479

16

0 100 200 300

400

500 800 70O

800

to see an increase in funding in mental health.

Increase funding in mental health

Mental and phy=ical health are linked

Improve health educadion

Increase restrictions on alcohol / tobacco £ high sugar
Joined-up approach with council and non-coundl services
Encourage people to be more physically adtive

Public health needs to be higher priority

Parks and open spaces important for health

Tackling air quality and noise pollution should be pricrities

Focus on prevention of conditions that will require greater
expenditure later

Waffe

People cannot be forced to adopt heakthy lifestyles
Tackle drug issues

Increase outreach work to tackle health issues
Many ofthese issues should be addressed by NHS
Tax unhealthy food and high sugar drinks

Cos=t ofliving has negative impact on mental health

Improve the way GPs operate

Comments and suggestions on Our Health and Wellbeing
431 respondents made comments (46% of 938 respondents to this business plan). The
most frequent comments are shown below. For example, 60 people said they would like

70
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17

Homes

Make the Best Use of Stock and Improve
Standards 651

Deliver More Homes
621

Early Intervention and Prevent
Homelessness 528

0 100 200 300 400 500 GO0 70O

Comments and suggestions on Homes

478 respondents made comments (50% of 955 respondents to this business plan). The
most frequent comments are shown below. For example, 60 people mentioned that
more affordable homes are needed.

Meed more affordable homes
Uze empty buildings
Al houses built should be afiordable
Build on brownfield sites
Build more homes
Help homeless
Make renting affordable
Tighter controls on private secor landlords
Build more social housing
Need creative, community solutions
Hold developers to account
M ake more effective use of existing accommuodation
Needs joined up thinking across services

Affordable Housing often still not that ‘affordable’

Tenancies should not be for life - iftenants can afford
to buy, they should no lenger be housed

Azsist firzt time buvers
Ensure homes are well insulated
Improwve fransport links

Stop right to buy
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Our Transport

Fulby integrated ticketing and journey planning system in
place across all public transport 489

Work az part of an integrated transport authority 1o coordinate
public transport services across the area and
develop major transport investment projects.

A comprehensive Bristol Transport Plan with a focus on
tackling congestion.

Secure the best available technology and innowvation so that

all buses and, over ime, other vehicles, are not polluting the _ 271

city or adding to global warming.
M etroBus fultly operational, the 1st phase of Metro\West open

to passengers and the 2nd phase on course to deliveny with _ b

planzsto extend and improve local rail services.

Review rezidents’ parking schemes and 20mph speed limits |
with local councillors and rezpond to community priorities for
highway improvements.

1

18

187

=

30 100 150 200 250 300 350 400 450 500

bus services.

Improve bus services

Improve bus pricing

Improve local rail senvice

Encourage more adive modes of ravel, e.g. walking
Imprmowve and promote cyding
Scrap Metmbus

Support for 20 mph limits

Needs jpined up thinking across city

improve public transport

Ovyster card
Support for / expand RPS areas
Improve Towoftrafiic
Discourage people from bringing cars into the city
Air quality and dangerous traffic should be priorities
Hold Firzt Bus (and other providers) to account
Congestion charge

Remove 20mph limit

Publictranspor should be eledtnc or use bio-fuel
BCC should run bus service
Trams

Improve Park and Ride schemes

Improve road infrastructure

Keep crossing patrol

Leam from other places

Remove RP S

Stop attacking car owners

Less falking, more action

Improve 20mph

Morth Somerset needed for integrated planning
Underground metro

Deal with reality ofincreasing car ownerghip
Clean air zone

introduce other operators - competition for First bus
Improve BCC management team

Public Transport Authority

Comments and suggestions on Transport
574 respondents made comments (59% of 977 respondents to this business plan). The
most frequent comments are shown below. For example, 83 people mentioned improving

100
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Neighbourhoods

Increase recyding, setting a target of 35% for all waste by
2020 and increasing provision of facilities acmes the dty.

Support the Mayoral Clean Streets Campaign working with |
Bristol VWaste Company, community onganisations and
schools to premote behaviour change

Develop new models of community azset management and |

Zerodolerance approach to gender-based violence, abuse, |

Re-shape the woice and influence of communities in civic |

leadership of key neighbourhood assets

harassment and exploitation

engagement and selfdirected action by reforming
MNeighbourhood Parnerships

Open a new Recyding centre on H arclifie Way |

|

|

19

416

3

302

140

=

50

100 150 200 250 300 350 400 450

Comments and suggestions on Neighbourhoods
412 respondents made comments (44% of 941 respondents to this business plan). The
most frequent comments are shown below. For example, 53 people mentioned increasing

awareness of and facilities for recycling.

Increase awareness of Macilites for recycling

Clean streets are very important

More community politics is needed to give local voice
Encourage community spaces and adivities

Improvements to neighbourhood partnerships

Focus on all violence, abuse, harazsment and exploitation
- not just gender based

Neighbourhood pamterships do not represent their
communities

Poor communities need resources
Better uze ofexisting green spaces
Penalise those who do not recycle
Stop neighbourhood partnerships
All izsues important

Crack down on violence / drug & alcohol abuse / crime
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People

Addressing ineguality. doing all we can to make sure
families do not live in poverty in a city of wealth and

opporunity; ensuring nobody iz left behind 380

|

Early Intervention: using the extensive knowledge, data i

and intelligence across the city to predid and prevent 307

Creating resilience: supporting individuals to help
themselves, helping families stay together and building
resilient communities

254

Safeguarding those who need it most T

247

Being ambiticus forthe future: champion ©r children,
offering the best start in life, Leaming City, growing the
future generation of city leaders, demanding the best for

children in our care
Becoming all age fiendly: whetherWHO Age Friendly,
Dementia Friendly, or Unicef Child Fiendty, Bristol will be
a city that iz welcoming

205

147

Warking in partnership, driving innowvation and creativity,; |
exploiting digital technology.

Making cost savings whilst holding cur ambition to
improving outcomes and keeping “people” at the heart of
what wedo

g

Changing behaviours of workforce and changing the
expedations of ctizens, in orderto embed our approach:
the three-tier model

o
=

En=uring we have different conversations wath
stakeholders, families, service: users, based on our three-
tiered approach

LE

=
o
=

00 150 200 250 300 330 400

Comments and suggestions on People

343 respondents made comments (38% of 904 respondents to this business plan). The
most frequent comments are shown below. For example, 46 people mentioned the
importance of protecting the elderly and/or vulnerable.

Protect the eldedy andi/or vulnerable:
Simplify language - "People’ options too vague
Need equal opportunities acrmes the oty

Build self sustaining and =&l f supporting structures

Contradictory messages amound cutting services and early
intervention

Meeds joined up / newthinking across =ervices

o not cut essential services

o 5 10 15 20 25 30 35 40 45 50
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Place

Ensure longerterm planning for economic development,

including planning for apprenticeships 183

|

Bristol is carbon neutral by 2050 |
1L

There is greater accountability and openness in the Local |
Enterprize Partnership and it targets resources at areas of
deprivation

pracy

We will be aleading cultural city, making cutture and sport |
accessible to all

%

The Arena iz completed and is accessible to all |

communities 289

Work with businesses, neighbouring Local Authorities and |
our public sector partners to strengthen Bristofs devolution
bid

236

i

20 100 130 200 250 300 350 400 450

=

N.B. The wording on item ‘we will be leading a cultural city, making culture and sport accessible
to all’ was changed on 19" October. Up until this date, it was ‘Lead a European Capital of
Culture bid to make culture — and sport — accessible to all'. Between 13" and 19" October, 124
people completed the survey and none of these people ranked the item in their top 2. It has only
been ranked in the top 2 since the wording has changed.

Comments and suggestions on Place
344 respondents made comments (38% of 903 respondents to this business plan). The
most frequent comments were various concerns about the Arena, such as noise, parking

and location and the importance of attracting business to the city.

Concems about Arena

Meedto attract business to the city

Aim for carbon neutral BEFORE 2050
Suggestions for LEP

Arenanet needed in current financial climate
Transport suggestions

F acilities should be accessible for all

Tackling transport is key to helping business/economic
growth

More information needed
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Governance

Improve the councifs governance and efficiency ‘

Increase fairness in emplovment pradices and |
contracts

Work through Mayor's Women's Commission and
Manifesto Leadership Group to develop a change
programme to eliminate the gender, social deprivation
and race pay gap

Ensure that the voice of our workforce and Trades |

Unions iz heard when shaping Council services H

3M

420

100 200 300

400 500

00

Too

22

Comments and suggestions on Governance

Increase coundl efficiency /Mfinancal control
Transparency is important

Attend to basics (answer phones, rezpond guickly)

Increase fairness/ tackle inequalities in pay &
oppornunities

Lack of confidence in council senier management

Engage more with ctizens

Staff have better idea howto improve services than
managers
Too many highhy paid managers, not enough front line
staff

The=se should all be part of Council's govemance already

Remove politice from decizion making

326 respondents made comments (38% of 860 respondents to this business plan). The
most frequent comments were about the importance of transparency.

Produced by Consultation and Intelligence Team. Email consultation@bristol.gov.uk

Policy and Strategy / Performance, Information and Intelligence Service



mailto:consultation@bristol.gov.uk

23

Finance — Council Tax

What is your view on the increase in Council Tax?

M The increase should |

be lower
m This increase is about ——

right |

B I T T T T 1
The increase should 50, 20% a0% 60% 80% 100%
he higher

986 (78%) respondents answered this question

If the tax you pay was spent on your specific locality, would you be willing to pay more council
tax; for example to the urban equivalent of a parish council?

HYes

HNo

0% 20% 40% B0% 80% 1008

971 (77%) respondents answered this question
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Finance — Savings Proposals

722 people answered questions on savings proposals. For each area of savings proposals, a
bar chart shows % of respondents who agreed and disagreed with each proposal. Respondents
were asked to comment on up to 3 proposals in each area of savings proposals so proposals
are displayed in order of number of respondents, with those with the highest number of
respondents at the top. The number of respondents for each proposal is shown in brackets, e.g.
189 people responded to proposal CF3.

Changing how we fund and provide services

= Agree/ Stronghy agree
Dizagree/Strongly dizsagree

CF3 - Reduce use oftemporany accommaodation (189)

CF17 - Gradually reduce funding to Destination Bristol (182)

CF& - New ways of delivering parks and green spaces (143)

CFZ - Recommizssicning of Homelessness Support Services
for Adults and Families (133}

CFS - Reduce third party payments (122}

CF& - Single city-wide Information, Advice and Guidance
service (110)

CF1 - Hengrowve Leisure Centre refinancing (105}

CF15 - Review dementia care home provision (538)

CF7¥ - Reshape our approach to civic engagement and local
empowerment and reform Neighbourhood Partnerships (28)

CF13 - Review Eary Help Services (Famiby Support) (84)

CF4 - Redesign howhighways information and guidance is
delivered (82}

CF18 - Consider options for providing support to carers (20)

CF11 - Recommizsion Bristol Youth Links (67}

CF10 - Review provizion of day services to adults (65)

CFS - In-house enforcement (85)

CF14 - Agree the best future for the provision of Community
Meals (51}

CF12 - Change the way reablement, rehakilitation and
intermediate Care Services are provided in the city (35)

0% 20% 40% 60% 80% 100%
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Comments on proposals for changing how we fund and provide services
where there was 50% or more disagreement

CF06 — New ways of delivering parks and green spaces

84 (54%) of 157 respondents made comments, with 65% of those making comments in
disagreement. Comments highlighted the importance of green spaces for health and
wellbeing, as places for children to play and as spaces for biodiversity. There were also
concerns that it would potentially be a false economy to withdraw maintenance and may
lead to escalation of littering and fly tipping. Several mentioned that the proposal may
work better in some, more affluent, areas compared to others. Those in support would like
to see communities and charities have more control.

‘Open spaces are essential for wellbeing. They are often the only place people go to
take any form of exercise. They are also, in an inner city environment where you can
‘escape’ the pressure of modern life.’

‘I am concerned that green space in more disadvantaged areas (where it is arguably
needed most as fewer people have gardens) will suffer under this proposal as civic
engagement is often lower’.

‘l think this could work in some areas, not in others. Some communities like St Andrews
would make a great job | think of having more control over their parks’.

CF10 - Review provision of day services to adults

33 of (48%) 69 respondents made comments, with 72% of those making comments in
disagreement. Many of the comments included concerns about the impact of the
proposal on vulnerable people, such as isolation, and also on carers. Several of those in
support of the proposal see an opportunity to save money, so long as services remain.

‘Day services have been cut enough. Many adults, particularly with learning difficulties,
find it difficult to make friends since day centres closed’

CF11 — Recommissioning Bristol Youth Links

38 (57%) of 67 respondents made comments, with 82% of those making comments in
disagreement. Frequent comments included concern that as a preventative service,
cutting the service would potentially increase costs in the longer term as antisocial issues
increased and concern about the impact for children with disabilities.

‘This is a preventative service, for the 1.7 million proposed cuts | think the city will end
up spending at least 3 x this amount on the resulting work needed as a lack of the
preventative work that will be put in place due to the cuts. This is a short term solution
that will impact and affect the most vulnerable children and young people’

‘As a person who benefited from SEN spending at a young age | know investing in
youth and the financing of disabilities, particularly SEN services generates more
income in the long term and cuts seem like a short term answer when in the longer
term more help at the younger stage allows people to become more productive and
generates more council tax’
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CF13 - Review Early Help Services (Family Support)

39 (46%) of 84 respondents made comments, with 74% of those making comments
disagreeing. Many comments included concerns about the impact of cutting prevention
services on social care costs down the line and many stated the importance of investment
in deprived communities. Those comments in support of the proposal mentioned the
benefits of integrated provision, multi-purpose buildings and all ages in one place.

‘Reducing support and interventions for families in need will not only have a significant
negative effect on these families and their local communities. They also in my view
clearly offer a false economy as a lack of effective early intervention is likely to place an
additional strain on other (often more expensive), services in the future.’

CF14 - Agree the best future for the provision of Community Meals

29 (53%) of 53 respondents made comments, with 59% of those making comments
disagreeing. Many of those people who were against the proposal commented on the
reliance of some elderly people on the service. Several of those in support commented
on the potential to be run more efficiently by the private sector.

‘This service is a lifeline for some. To have a hot meal delivered may be the only
people they see.’

CF15 - Review dementia care home provision

46 (43%) of 106 respondents made comments, with 61% of those making comments
disagreeing. Frequent comments in disagreement included opposition to the principle of
charging individuals with dementia for their care, concern that the demand for dementia
care will be rising and the need to protect this vulnerable group of people. Comments
from those in support of the proposal included acknowledgement of problems with current
services and agreement that people should pay so long as those who cannot afford it are
protected.

‘If you are looking to recover all costs, what account will be taking of people's ability to
pay - dementia care should be part of health care and free at point of delivery’

‘As an aging population we should be looking into this instead of suddenly finding the
city has a problem’
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Respondents’ own suggestions

Number of
respondents

Reduce executive pay and bonuses

Keep spending

Reduce senior management

Slim down council infrastructure & outsource to private companies

Need honest, straight-talking politics

Do not cut arts and culture

Depoliticise the Mayor's job

Councillors should not vote themselves a pay rise

Invest in automated services

Recoup wasted money from Park and Ride

Introduce congestion charge

RlRr|RRP|IRP|INIMINM[NM]| W W

‘I'm Backing Bristol' campaign - publically recognised voluntary
contributions from businesses and individuals

=

Avoid cost cutting on consultation to ensure all views are heard

Remove the Lord Mayor's department

Better bus routes

Don’t waste money on uniforms

Implement findings of consultations

Legalise and sell cannabis — e.g. like in America

Make back-office more efficient

Move all leaflet drops to one location

Controls on rents and building own affordable housing

Mobile libraries to cost save on buildings

Improve procurement processes

Make holistic, long term savings — not quick fixes

Keep libraries — library staff are valued

Put onus on school & parents for safety of children at school crossings

Do not replace vandalised items, such as park equipment

RiR|R|R|R|R|RPR[RINR[R|[R|R|R|R

Total

w
()]
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Increasing our Income

114 - Parking charges for Oldbury Estate, Blaise Castle
and Ashton Court (253)

2 -Charge for advisory disabled bavs and ‘Keep Clear
markings (205}

111 - Opportunities to improve conditions in the Private
Rented Sectorthrough delivering services in different
ways [1597)

115 - Establishment of an Energy Infrastructure / Senvice
company (185}

113 - O perations Centre - increase income (120}

115 - Additional income fom The Bottle vard Studios
(114)

II1 -Further licensing expanzion. Expand discretionary
licen=ing. Increase number of licensable properties (25)

B Agree/ Stronghy agree

Dizagree/Strongly disagree
e s

|

16%

1]

T T T T
20% 40% 80% B0%

-

100%

Respondents’ own suggestions

Number of
respondents

City lottery or community bond

2

Sell advertising space on equipment in the street, such as bus shelters

buildings and green space

Work with other organisations to hold chargeable events using council

Subsidise and improve infrastructure for bus services

Charge employers for parking in the city

Draw together multi-agency partners across the city to develop bids

Use Ashton Court, Oldbury Court and Blaise Estate as event venues

Receivers of Benefits contribute their time and skills

Increase revenue rates across the board

Work with other local Councils to make efficiencies

I N N e e =N S =Y

Total

[y
[y
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Reducing or stopping services

m Agree/ Strongly agree
Disagree/Strongly disagree
R 52 - Redudtion of subsidies for bus routes with H 559
low numbers of pazsengers (152)
R38 - Withdraw reimbursements to Community
Transport operators for concessionary travel (148) - 7%
RS9 - Reduce the number of coundil run library _ &7%
services (131)
R512 - Removal of Localty Defined Discounts for |
Counci Taxon Unocoupiedand Untumished S M
Properties (122} l
RS54 -Remowve Companion Concessionary bus K
passes (118) _ T4%
R53 - Remowve funding for local traffic schemes
currently devolved to Neighbourhood Partnerships [N 30%
(107} |
R57 - Stop funding the Freight Consolidation _ 119
Centre which iz not profitable (106}
RS5 - Reornganise howschool crossings are _ 55,
patrolled (102)
RS17 - Review mussums opening hours (52} _ T2%
RS1 - Recommission alcohol and other drugs _ 350r
mizuse senvices for adults (B2}
R516 - Reduce funding to Key Arts Providers (31) [[INEG 54%
R513 - Centralise Citizen Service Points at 100 _ g9,
Temple Street (31)
R &8 - Revise operating times for Concessionany _ 230
Travel (75}
R311 - Reduce funding for Police Community _ 71%
Supper O flicers (75)
RS10 - Local Crisis and Prevention Fund (71) [ ESSRI T6%
R515 - Reduce funding to Bristol Music Tust (54) [N =
R512 - Reshape planning enforcement service _ 539
(47}
R514 - Provide a diffierent model of pest control a9
services for vulnerable people (19) F
0% 20% 40% 60% B0% 100%
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Comments on proposals for reducing or stopping services where there was
50% or more disagreement

RS02 - Reduction of subsidies for bus routes with low numbers of passengers

77 (47%) of 164 who responded to this proposal made comments, with 69% of those
making comments disagreeing. Many comments voiced concern that a reduction in
subsidies will lead to a loss of essential bus services and increase isolation for those that
use them. Several people suggested that bus companies should be obligated to operate
services on all routes. Comments in support of the proposal included views that
unsustainable services should be reduced or stopped, bus companies should not be
subsidised and empty buses should not be adding to traffic.

‘Just because passenger numbers are low doesn't mean that the bus services are not
essential for the people that do use them and are most likely to be affected by the likely
consequence of the withdrawal of the service.’

‘It is a disgrace that the council funds private companies on this. Result is congestion
and pollution, all unnecessary. Let the bus companies compete on the market and this
will benefit all.’

RS04 — Remove Companion Concessionary bus passes

61 (50%) of 121 who responded to this proposal made comments, with 84% of those
making comments disagreeing. Many comments voiced concern that the proposal would
be unfair on both carers and disabled people and lead to further isolation for disabled
people and potentially impact access to education and health care.

‘| find this proposal terrible. As only receiving a carers allowance as only form of
income | could not afford to accompany the disabled person | care for, meaning she
would not be able to go anywhere herself.’

RSO5 - Reorganise how school crossings are patrolled

65 (61%) of 106 who responded to this proposal made comments, with 57% of those
making comments disagreeing. Most comments in opposition to the proposal raised
concerns about safety of school children. Some also questioned the costs of alternatives,
such as pedestrian crossings. Those in support commonly suggested volunteers could
take on this role.

‘Our crossing is on a major rat run and on a bend. We could not lose our lollipop lady
as it would endanger children and parents’

‘Lots of countries manage without ‘Lollipop ladies' and even get pupils to volunteer for
this job. Children just need common sense when crossing busy roads’

RS06 - Withdraw reimbursements to Community Transport operators for
concessionary travel

78 (53%) of 147 who responded to this proposal made comments, with 95% of those
making comments disagreeing. Comments frequently mentioned that it is a well used
transport service and that the proposal will lead to elderly and disabled people becoming
homebound, isolated and unable to access local health services and shops.
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‘Many older and disabled people are reliant on community transport to get any social
interaction, get to hospitals etc. Any reduction in the services would impact on their
health and well being’

RSO08 - Revise operating times for Concessionary Travel

39 (49%) of 80 who responded to this proposal made comments, with 69% of those
making comments disagreeing. Comments in opposition and support frequently raised
concerns about the impact of a short time window for use of the service on the elderly and
disabled in terms of isolation and access to services. Others mentioned that their use of
concessionary travel allowed them to spend money in the local area and allowed disabled
people to get to work.

‘This is hitting the poorest and most disadvantaged - those who don't have cars and
have to rely on buses in less easily accessible areas should not be penalised for it’

‘Many disabled people, who are eligible for concessionary travel passes, need to use a
bus between 9 and 9.30 am in order to get to their job - which may be voluntary or very
low paid’

RS09 — Reduce the number of council run library services

73 (54%) of 134 who responded to this proposal made comments, with 70% of those
making comments disagreeing. Many comments mentioned that important role libraries
play in supporting culture, local communities, people in poverty and children and young
people. Several people mentioned the importance of having qualified staff rather than
volunteers. Those in support of the proposal frequently mentioned that libraries are less
essential in the digital era and that it makes sense to put more resource and have better
facilities in a smaller number of libraries.

‘Libraries are vitally important to communities, providing everything from computer
access to the local newspaper. The library premises may be shared with other
community services, and hours can be adjusted to suit local demands, but the services
must not be reduced.’

RS10 — Reduce local crisis and prevention fund

38 (52%) of 73 who responded to this proposal made comments, with 82% of those
making comments disagreeing. The majority of comments raised concerns about the
impact of this proposal on those in poverty and highlighted the importance of the fund for
those in desperate need.

‘This is a vital service which has already had its funding reduced. | strongly believe that
it should not be reduced further as many vulnerable people rely on this when they have
nowhere else to turn’

RS11 - Reduce funding for Police Community Support Officers

44 (50%) of 82 who responded to this proposal made comments, with 80% of those
making comments disagreeing. Those who disagreed mentioned what an important
service they provide in terms of making communities safer, with several referring to their
visible presence and several suggesting their numbers should be increased. Comments
from those in support of the proposal questioned the benefit of PCSOs and suggested
they should be funded from the Police budget, or a voluntary role.
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‘The community officers are important as they give a visible view of the police’

‘PCSOs should not be funded wholly or partly by the Council. If they are going to be
funded, it should be via the Avon & Somerset Police Council Tax precept.’

RS13 - Centralise Citizen Service Points at 100 Temple Street

43 (52%) of 82 who responded to this proposal made comments, with 81% of those
making comments disagreeing. Many comments raised concerns about the accessibility
of a centralised CSP for those on low incomes in different parts of the city.

‘A lot of people that use the CSP's are on low incomes. Trying to get to town or phone
the CSC is not realistic. You can't say you want to reduce inequality and then withdraw
access to services in the same breath’

RS14 — Provide a different model of pest control services for vulnerable people
7 (33%) of 21 who responded to this proposal made comments. All of the commenters
disagreed with the proposal - two mentioned that this should be run by the Council and
two were concerned about the public health impact.

‘Shocking this is a key part of the councils offering. How can you keep the city pest free
without sewer baiting & do you realise the amount of property damage & fear your
going to bring to the city’

RS16 - Reduce funding to Key Arts Providers

43 (51%) of 84 who responded to this proposal made comments, with 70% of those
making comments disagreeing. Comments emphasised the important role this funding
plays on the city’s culture, brand, attraction, outreach and education. Comments in
support of the proposal included suggestions that this funding is not a priority in the
current climate and that these organisations should be supported to become financially
independent.

‘Funding for KAPs is not a large amount and arguably it is very good investment.
Bristol is known internationally for its creative and cultural organisations and the rich
ecology. The city should be seen to invest in this, it risks losing its lead to other cities in
not doing so.’

‘This is nice stuff at the expense of essential services’

RS17 — Review museums opening hours

69 (70%) of 98 who responded to this proposal made comments, with 77% of those
making comments disagreeing. Comments included concerns that reducing museum
hours would have a negative impact on the city’s reputation as a tourist destination and
on the museums’ ability to raise additional income. Comments also mentioned the
importance of museums for educating school children and that they should remain open
to be enjoyed by all.

‘Bristol Museums are valuable for education. Many school groups and pre-school
children go there and have their horizons increased. Can you imagine Paris, Berlin,
Florence etc. closing their museums for three days’
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RS18 - Reshape planning enforcement service

26 (53%) of 49 who responded to this proposal made comments, with 77% of those
making comments disagreeing. Many comments opposing the proposal suggested that
the proposal would lead to an increase in planning breaches. Several suggested that the
planning enforcement is already under resourced to challenge unapproved development,
another in support of the proposal suggested bringing in substantial fines for breaches.

‘Planning enforcement is already understaffed, and there are not enough resources to

deal with the amount of unapproved development, which is usually to the detriment of
the affected neighbourhood.’

Respondents’ own suggestions

Number of

respondents

Put pressure on central government to increase funding for social care 2
Require students to contribute to council tax 1
Councillors should have the same 1% pay rise as workers 1
Increase taxation on alcohol 1
Reduce executive pay and bonuses 1
Charge North Somerset 1
Reduce printing and stationary costs 1
Review fostering process to reduce length of admission process 1
Total 10
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Finance — Capital Programme

571 people answered questions on Capital Proposals. For each tier of the capital programme, a
bar chart shows % of respondents who agreed and disagreed with each project. Respondents
were asked to comment on up to 3 proposals in each tier so proposals are displayed in order of
number of respondents, with those with the highest number of respondents at the top. The
number of respondents for each proposal is shown in brackets, e.g. 178 people responded to

proposal T105.

Tier 1 projects

B Agree/ Strongly agree
Dizagree/Strongly disagree

T105 - Metrobus (178)

T117 - Bristol Temple M eads East Regeneration (129)

T104 - Affordable Housing Enabling Budget (Get
Bristol Building) (102)

T101 - SchoelOrganisation/Children’s Services
Capital Programme (599}

T107 - Residents Parking Schemes (93)
T103 - Affordable Housing Enabling Budget (81)

T109 - Sustainable Transport (90)

T102 - Delivering aids & adaptations for disabled
people (79)

T111 - Investment in parks and green spaces (70}
T110 - Libraries forthe Future (67}

T106 - Passenger Transport (55)

T112 - Third Hougehold Waste Recyding and Re-uze
Centre (33}

T114 - Bristol E ast Pool (38)

T118 - Energy Services (253)

T108 - Strategic City Transport (34)

T120 - Investment in Energy Company 20)
T115 - Children & Families (19}

T127 - Bristol Workplace Programme (18)
TN1E - Strategic Housing (18)

T119 - Filwood Broadway (18)

T125 - Employment Engagement Hubs and grants to
Earhy vear's Children’s Centres (14)

T121 - Planning & Sustainable Development (14)
T122 - Houging Revenue Account (HRAK (11)

T124 _ Bottleyard Studios (11)

T1Z2 - Resilience Fund (£1m of the £10m Port Sale) --

(1)

T T T
0% 207 40% G0%
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Comments on Tier 1 capital projects where there was 50% or more
disagreement

T105 - Metrobus

95 (50%) of 180 who responded to this proposal made comments, with 72% of those
making comments disagreeing. Frequent comments included that it is a waste of money,
it will only benefit a few people, it has caused too much disruption and it would be better
to spend money on improving current bus service. Comments from those in support of
the proposal included wanting to see it completed quickly, expanding the routes and that it
will be good for reducing congestion.

‘A complete waste of money, that has already devastated the city and which should
now be reassessed and brought into budget’

‘It is nothing more than glorified bus lane which only serves the needs of a few’

‘Needs to be expanded to other parts of the greater Bristol area as soon as possible’

T120 — Investment in Energy Company

16 (76%) of 21 who responded to this proposal made comments, with 44% of those
making comments disagreeing. Concerns were mainly about potential for losses and
mismanagement. Several said that councils should not own companies. Comments in
support noted its potential as a revenue stream.

‘I'm not sure local councils should be attempting to run businesses like this really.
Could be wrong, but | don't think it's that wise’

‘A great idea, next take on water to deal with this. The funds generated should be ring

fenced in the revenue stream so that subscribers can see what they are helping’

T128 — Housing Revenue Account
There were no comments on this proposal.
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Tier 2 projects

m Agree/ Strongly agree
Dizagree/Strongly disagree

B

T204 - Rail Stations Improvement Programme (165) [N Ca N 0%
7208 - Colston Hall (150) S 50%
D B et t12m) PP S N N+
dementia (125}
T202 - School Organigation/ Children’s Services _ﬂ
Capital Programme - SHORTFALL (124}

T205 - Envirenmental Improvement Programme:
Central Area and Public Realm and Conservation
Projects: O City, Lower Lodge, Ashton Court (122)

e reruetre - R =
Infrastructure (28}

T206 - Hengrowve Park and land at Hartdiffe Campus
(74}

3%

|

207 40% G0% &0% 100%

F
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Comments on Tier 2 capital projects where there was 50% or more
disagreement

T208 — Colston Hall

68 (43%) of 159 who responded to this proposal made comments, with 60% of those
making comments disagreeing. Frequent comments included suggestions that Colston
Hall should be funded through other sources, not the council and that too much public
money had already been spent. Those in support of the proposal frequently commented
on its current state, including need for modernisation and improved seating.

‘This can't possibly be a priority in the current climate and surely as a Trust they should
be accessing other funding, not to mention raising their own income to support
development’

‘This should be a Tier 1 project. The Colston Hall could be a major draw for the city if it
was revamped. It is absolutely disgusting at the moment’
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Tier 3 projects

= Agree/ Stronghy agree

Dizagree/Strongly disagree

T303 - Central Bristol Traffic reduction and Public
Realm Improvements - renamed as City Centre
Mowvement Strategy (172)

T304 - Cyde Ambition Fund: Future rounds [155)

T301 - Park and Ride for orbital major routes (143}

T30T - Residents Parking Schemes (96)

T302 - Ashley Down Rail Station (94)

T311 - Bristol Museums Futures (82)

T305 - Local Sustainable Transport Fund (74)

T305 - Road Safety (71)

T302 - Portway Park and Ride Rail Platform B3)

T310 - Enenyy Programme VWorkstream 3 -
Investments (59}

T35 - Enenyy Programme Workstream 1 - Housing
(&6}

0% 20% 40% 60% 0% 100%
Staff

We have encouraged our staff to take an active part in the consultation, including directly
through the consultation website.

Alongside the consultation, we have also invited staff to share their wider suggestions for
potential cost savings and income generation to address our financial pressures. This included
sharing ideas to reduce non-essential spend and improve our business efficiency. We will be
continuing to talk to staff about these ideas, and have received over 270 so far.
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Response

1,259 responses were received. Paper copies were made available to libraries and Citizen
Service Points, and were sent out following requests by telephone. 76 (6%) respondents

completed the survey on paper, and the remaining 1,183 (94%) completed online.

1,178 responses have been received from postcodes within Bristol and 81 postcodes were

either unidentifiable or from outside of Bristol.

Number of responses

Avonmouth & Henbury &
Lawrence Brentry
Weston
Southmead, I E
Lockleaze
12to31

Frome
Bishopstgn
% Ashley
Stoke fown
Bishop Redland
32 to 50 &

51 to 70 e

B 71t09%

Brislington
East

Bedminster

Bishopsworth

Hengrove &
Whitchurch
Park

05 data © Crown copyright & database
rights 2013 Ordnance Survey 100023406

Number of responses

Westbury-on-Trym & Henleaze
Hartcliffe & Withywood
Ashley

St George Troopers Hill
Clifton

Bishopsworth

Redland

Hengrove & Whitchurch Park
Windmill Hill

Bishopston & Ashley Down
Stoke Bishop

Frome Vale

Clifton Down

Central

Cotham

Bedminster

Horfield

Avonmouth & Lawrence Weston
Hotwells & Harbourside
Knowle

Eashville

Lawrence Hil

Henbury & Brentry
Brisiington East

Easton

Lockleaze

Brisiington West
Stockwood

Souttwille

Fbtwood

5t George Ceniral

5t George West

Hillfields

Southmead
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Respondent characteristics

A full breakdown of respondent characterisitcs is found in the bar chart below. The most
common age of respondents is 25-44 (47%), followed by 45-64 years (33%). The most
common ethnicities are White British (77%) and Other White (7%).

Re=ident S0%:
Voluntary Community Sector
Brigtol City Council emploves
Business owner 6%

Education provider 3%

Health / =social care provider 3%
Trade Union 2%

Elected member 1%

Housing As=ociation | 0.3%
Transport provider | (.29

Age
Under1& | 0.2%
18-24 2%
2544 28%

8574 14%
Over7s 9%
Prefer not to say / not answered | afie

Gender |

Female 458%
Male E::::ma
Prefer not to say/ not answered 7%

Ethnicity |

White British background
Other white background
Mixed/ Dual Heritage
Black / Black Britizh
As=ian / Azian Britizh
Other ethnic group

To%

Prefer not to say/ not answered | 1%
Disability |
es 12%
Prefer not to say / not answered | 105
Religion |
i e 34% |
Christian 34%
Buddhist | 1%
Muslim | 0%
Jewish | 1%
Hindu | 0.2%
Sikh | 0.2%

Any other religion or belief = 324
Prefer not to say / not answensd :L 1380

Sexual orentation |

Hetern=exual (straight) | T5%
Lesbian, Gay or Bisexual =.
Prefer not to say/ not answered | 21%

Transgender |
Yes | 0.29%

Mo 85%
Prefer not to say/ not answered =. 1IE% |

0% 10% 20% 30% 40% 50% 60% 70% &0% O90% 100%
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Responses received outside of the survey

Statements from 24 organisations are found in Appendix A:

Avon and Somerset Constabulary

Avon and Somerset Police and Crime Commissioner (PCC)
Black South West Network

Bristol BME Voice

Bristol Dementia Action Alliance

Bristol Disability Forum

Bristol Festivals

Bristol Green Capital Partnership

Bristol Music Trust

Bristol Older People’s Forum

Bristol Sisters Uncut

Bristol Women'’s Voice

Care Support Centre

Central Clifton and Harbourside Neighbourhood Partnership
Creative Youth Network

Disabilities equalities forum

Fair Play South West and Bristol Women’s Voice
Learning Partnership West

Rail Future

Royal National Institute of Blind People

South West Transport Network

Unite the Union

Unison

VOSCUR

Statements from 10 Councillors and MPs are found in Appendix B:

Councillor Donald Alexander
Councillor Clive Stevens
Councillor Gill Kirk

Councillor Brenda Massey
Councillor Mark Weston
Councillor Ruth Pickersgill
Charlotte Leslie, MP

Karin Smyth, MP

Green Councillor Group
Lockleaze Labour Party Branch

20 statements from individuals received by email have been anonymised and are found in full in
Appendix D.
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Seven events were held, four were open to the public. Detailed notes from events are found in

Appendix C.

Event location

Date

Attendees

Central

10™ November

40 — general public

Henbury

14™ November

72 — general public

Speedwell

16" November

34 — general public

Hengrove

17" November

35 — general public

Central

18™ November

50 - Invited equalities organisations

Central

1% December

35 - invited VCS organisations via VOSCUR

Easton & Lawrence Hill

12" December

Neighbourhood Forum with Up Our Street

Central

15" December

23 - invited businesses

Central

4" January

26 - Black South West Network

Public events

The general public were invited to one of four Q&A events held in the evening in different areas
of the city. Registered attendees were asked which parts of the Corporate Strategy they would

Which part of Bristol’s five year plan would you most like

to see discussed at this event?

like discussed, whether they had any of their own ideas and whether they would volunteer to
support local service provision. Summaries of responses to these questions are found below:

Number of
submissions

Homes / homelessness

14

Health and social care

13

Transport

Education

Neighbourhood partnerships

Green space

Children & Youth services

Council tax increases / urban parish

Impact of proposals on local communities

Impact on community & voluntary organisations

People

Reduction in lollipop people

Libraries

Business investment

Executive / managerial pay

Clean streets / waste management

Place

Funding from government

Management of contracts

Energy

Number of Councillors

RPRPFRPIRPIERINNNWWWWwWw|dwo NN
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Do you have any suggestions or ideas for how you think | Number of
the Budget gap could be solved? submissions

Reduce layers of management / increase efficiency
Share management resources with neighbouring authorities
Engage in discussion with central government
Encourage local responsibility. E.g. via Trusts / volunteering
Avoid false economies
Set up urban parishes
Reduce the number of councillors
Reduce high wages
63 people responded to this question. Full lists of ideas are found under each event in
Appendix 3.

NINININ|A BB OD

Would you ever consider volunteering to help Number of
support alocal service? submissions
Yes 23
| already do 34
Possibly 9
No 10

Voluntary Community Sector Event, 1°' December 2016

Summary of key messages
A number of common themes emerged from the table discussions to support better future
outcomes between the Council and VCS priorities. These were:

The need for a good overarching strategy that can help us co-ordinate and move forward
together, underpinned by clear, simple communications and systems.

Collectively supporting a culture change that enables and empowers people, through
effective collaboration that sees people as assets, enables shared knowledge across alll
sectors and a supports responsive, agile and flexible approach.

Collective key priorities from each table

Facilitating culture change and trust to enable open adult discussions across partners
Cut bureaucracy and work in a simpler and clearer and non-prescriptive way to free up
people’s limited resources so they can be focused on the right things. (Enabling Council)
Capitalising upon knowledge and skills across all sectors (VCS/ Business/ Public sector),
including peer support and better leveraging of finance to deliver improved outcomes.
Collaboration
Change mindset — challenge communities involved
Empowering people
Working with business sector to help them contribute something more than business rates
and employment
Using commissioning/procurement to require larger bidders to involve smaller orgs =
maximise social value
More communication and transparency:

0 Single message from the council

0 Getting the message out to the public

0 Better sharing of learning, e.g. from procurement exercises
Empower people and organisations to find solutions, e.g.:

0 To co-locate or collaborate (among vol. orgs or with the council)

o0 Creating a shares intelligence, that is accessible and relevant
Create a clear strategy that co-ordinates activity and moves us forward
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e Good business planning
o0 Despite their social aims, VCS need rock solid business support and development,
just the same as the private sector. Also; blended funded streams, LA grants, social
investment.
e Enabling collaboration
o Understanding what good collaboration looks like, not forcing small organisations to
become a single organisation unnecessarily
o Delivery of early intervention
0 Understanding that the VCS plays a vital role in supporting work in the statutory
sector, including avoiding the need for more statutory response.
e Communications
o the Council needs to take a lead on this, enabling and leading better information
flows, sharing knowledge
e Income generation
0 let's see people as assets not liabilities
e Responsiveness, agility and flexibility
o as well as listening to communities and the VCSE sector, we need to also act on
what they say. Not just on their needs/asks but opportunities too.

‘Tackling inequality’ Event, 18™ November 2016
Summary of points raised under each question

How can the council best enable other agencies and organisations in the city to work together
to tackle inequality?

¢ Information exchange / coordination

o Working with business / identifying new sources of funding and resources

o Community hubs / opening up premises

o City Office

What would/do you value most from the Council?
o Work supporting the Equalities Forums and events such as Black History Month, LGBT
History Month etc.
e The Community Asset Transfer Scheme is very important.
e Information on who's doing what and who has what role
e Information put out by Neighbourhood Partnerships

What would be your single top priority for the Corporate Strategy:

e Dedicated services, e.g. 1-1 support for disabled children.
Education and early intervention for young people.
For the Council not to support events which support hate against minority groups
The overlap between street homelessness and mental health problems
Tapping into local resources in communities and enabling communities to support
themselves.
Streamlining council monitoring
Good communication about services on offer
Clarity and examples about what the council needs from charities
Providing holistic, partnership-based support to vulnerable people.
Organisations working together - focussed on the person not their specific issue.
Making sure equality means equality. Some groups are left out if they 'don't fit', including
the hearing impaired community. Make sure information is accessible.
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Shared training opportunities. BME engagement should also be centralised.
Enable groups to replace their funding
Awareness that the VCS does not necessarily mean cheaper

If there is a budget proposal which you do not like, what other budget proposal would you
recommend should go in its place to create the overall saving?

Reducing senior management

Holding developers to account when they do not deliver affordable housing
Sheltered housing providers do not have enough money for activities

Barriers to individuals volunteering to support delivery of services were discussed
Discussion about central and local government control of the council budget
Emphasis on cuts to the arts sector of VCS

Concern about review of Early Help Services and it's important role in prevention
Poor people are disproportionately hit by cuts

Suggestion for Equalities Impact Assessments to be drawn up before proposals are
drafted

Discussion about landlord licensing

The Local Crisis and Prevention Fund is very important

Concerns about cuts to community transport

Discussion about Residential Parking Schemes, congestion charging and tourist/hotel
taxes as revenue streams.

How can agencies and organisations in the city work together to ensure everyone benefits from
economic development?

Employers should be fair wages employers and the organisation should be working to
the good of all people. This includes access to employment.

Wider understanding of what economy means and how individuals can contribute to that
e.g. If people have more we can ask more of them?

Businesses/very large Corporations —e.g. Temple quarter/arena. How can we support
women/or local people (BME) to get the jobs in these?

Abandoned buildings — could be addressed. Already lots of work happening

Business mapping — there is money in Bristol. Knowing where to find it, who to badger
for this etc. etc. Where is the money and how to access it? mobilise fundraising can ask
for donations, but others might do guild sharing

Apprenticeships — very much more difficult to access and benefits people who can
navigate this easily. This applies with all employment and needs an element of
investment. Changing the business environment. (Brexit has had an impact on this).
Business rates — could use aggressive taxation.

Affordable childcare - Lack of affordable childcare is harming businesses, so they want
government to pay for free childcare, but it needs to be provided by businesses
themselves. Child carers rely on subsiding of payment of extra care (wrap around) hours
which they insist people buy. This will make it unaffordable if they have to provide 30
hours at that rate and the payment for hours is not high enough to enable providers to
function.

Weighting for business — applications from geographical areas, BME led departments
and if not happened there would be consequences. However need to make it work for
them as they are citizens too.....some of them are small businesses.

Getting communities to develop their own economy. Enterprise and opportunities.
SMEs — Matrix as they might need different solutions.

Education and early years — 11% of our children go to private schools. Divide started
and much more — worse with free schools/academies.

Competitive scheme or initiative that benefits the communities to be more socially
responsible. Feed their ego and force them to really think about equalities
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Voluntary or compulsory ‘fund’ for social responsibility that operates on a citywide basis.
Doesn’t have to be £ focussed could be time or providing work experience.

There is currently no money/fund available for providing access to work funding for work
experience unless that is guaranteed to lead to a job. Means disabled people don't
have the same opportunities for work experience

Setting up a social enterprise e.g. Replicate Petrol station in Gloucester (or service
station) that employs local people, disabled people.

MR to work on designing inclusivity and diversity. Sense of community is a word, but
can this be created by design.

Business Event, 15" December 2016

Summary of points raised under each question at ‘table’ discussions

What are your priorities for the city?

Transport investment is essential — especially in South Bristol. The council could raise

funds through charging a levy to businesses that provide parking

Businesses in the city centre must be prioritised over out-of-town developments

Clear, open, honest engagement with the city

Quality of life is key — we must remain a great place to live and work

Vibrancy and diversity of businesses — especially independents

A simpler system for tax collection

A clean and safe environment

Maximise opportunities presented by a properly integrated transport authority, the new
Combined Authority and Metro Mayor

Value of investing in employability for young people in particular — adds value

Set up SME’s, apprenticeships, start-up support around city

Capital investment by Council would help, but recognise barriers to this; therefore work
in partnership across city

What challenges or barriers are your business and Bristol facing?

Transport — in and out of Bristol, but also across the city. Congestion and a lack of good
quality, affordable public transport is a major barrier. Cycling safety — cycling has
potential to reduce congestion and improve health but many are still put off by not
feeling safe
There is a huge need for genuinely affordable housing — and not just housing that meets
a definition of affordable because it is e.g. 80% of market rate. Viability assessments
result in too few affordable homes in new developments.
Labour market: many people are not employment ready, there is a need for upskilling
and to raise aspirations
We need to think about how we enhance our city offer to make it more attractive

0 Affordable business rates

0 Attractive, clean environment (civic pride)

o0 Independent shopping zones (local business initiatives)

o Diverse — with more to do than just shop

o Cardiff cited as good example of this.
Too many shop units and residential properties are empty — we need to use property
more effectively in the city
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What can Bristol's businesses do to help support the City Council?

Sharing knowledge and tech expertise
Street scene — business will be prepared to invest in local street environments where
this will increase footfall — for example with Christmas lights
Use of third party providers — can we make more/better/more efficient use of these?
Council engagement with business on culture and sponsorship — can we do this better —
look at the success of SS Great Britain in leveraging private sector money.
Bristol bears the financial brunt of the cultural offer in the region, should for example
major employers in S. Glos. whose employees live and work in Bristol contribute to
Bristol's cultural services.
Secondments into/with local business, to gain a full understanding of the opportunities to
share.
Work experience, mentoring, apprenticeships
Build networks and relationships within and across sectors — e.g. businesses and
schools
Give business the opportunity to do what they do best:

o Entrepreneurial approach
Make best use of knowledge and expertise within city
Supporting people (in particular young people) through working in partnership
Utilising young people’s ideas through apprenticeships, national citizen service
etc. to realise new and growing business
Make business responsible for providing work experience to help people earn an
income (reduces welfare spend)

(ol elNe]

o

How should the city work to support inclusive growth?

Improvements in communication — community groups need to be aware of the
opportunities
Nurture the mixture of business types and sizes (which also increases resilience)
Promote positive attitudes and advertise the opportunities available in the city
Important to recognise in policy the difference in prosperity across the city — in particular
North versus South, whilst recognising that many areas in the North are less prosperous
too
Don't let big business dictate their needs to the city — the independence of the city is
important
0 Wapping Wharf development cited as good example
0 Council procurement/commissioning to help support this
Examine LA spend, where we achieve VFM /what works best
Website ‘Fiver’ as a model of how to support/commission smaller work packages that
give opportunities to SMEs

Easton & Lawrence Hill Neighbourhood Forum, 12" December 2016

Main concerns arising in the meeting:

¢ The proposals were in language that was not accessible to them and were often vague and
unclear and ‘waffly’ so they did not feel able to vote on most of them

o They didn’t feel they knew specifically what was actually being proposed in many of the
draft saving proposals as cuts to get to the figures that were in the document, as areas of
work were mentioned, but not what aspect of that work would actually be cut to make the
savings

e There was a strong view that areas like ours rely far more heavily on council services than
others and so are disproportionately hit by any cuts
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e There was a lot of discussion about the idea of volunteering solving the problems, and it
was generally felt to be something that might work in some areas of the city, but in our area
where people are mostly using all their capacity just to get by, and doing several jobs or
caring for relatives/children etc. already and there is no slack to be able to take on more
volunteering. This would therefore lead to services in more affluent areas being preserved
as they have more capacity to deliver through volunteers.

¢ There was general agreement that people did not want to pay an additional Council tax and
certainly did not agree with an urban parish model although they felt the document did not
explain adequately what it was

e The main ideas coming up for savings focussed on the salaries of senior managers and
redistributing resources from other parts of the city, b and it was strongly felt that too much
money is spent outsourcing work where BCC does not have in house expertise any more.

e Cutting preventative care is short sighted and the lack of youth provision now, and any
further cuts, for example, will have consequences and costs later.

Black South West Network Event, 4™ January 2017
Summary of points raised under each discussion topic:

e Families and individuals experiencing crisis and in need of IAG support (CF8)

Fewer individuals and families from the BAME community will access the service, there by
not receiving relevant information and lead to the worsening of their crisis situation.

e Reducing the Local Crisis and Prevention Fund (RS10) — given that BAME individuals and
families are disproportionately represented in the figures regarding living in poverty and
homelessness, the cut is likely to have a disproportionate impact on them.

¢ Recommissioning homelessness support for adults and families (CF2) - BAME communities
are disproportionately represented in the figures on homelessness, and the compound
impact of the other proposals increasing homelessness in the BAME community, the logic of
this cut was deemed to be inherently flawed.

¢ Reduced use of temporary accommodation (CF4) —If the use of temporary accommodation
is reduced whilst situations of crisis are increasing for BAME individuals and families, there
will a further increase in the numbers of BAME individuals and families experiencing
homelessness.

Major concerns were expressed regarding the inter-related nature of the issues that
individuals and families experiencing crisis have. There needs to be an integrated
prevention and early intervention service that combines housing support with mental health
service, drug dependency services, ex-offender resettlement and support services, and care
leavers services to seek to break these multiple cycles of crisis.

¢ Neighbourhood Partnerships are not inclusive, under-utilised and not sustainable.

Overall the group felt that community capacity building needed to be an important feature of
structures superseding the current neighbourhood partnerships. This will enable more
involvement and engagement of the BAME communities. Going forward, greater
consideration should be given to leveraging the benefit of asset transfers being included in
the resourcing considerations & utilisation of existing BME organisations.

e CF13 (Early Help Review) This sort of support service is vital for families living in areas of
socio-economic disadvantage. BME families experience additional disadvantage due to
systemic racism in society, so these services are even more important to them. The closure
of centres supporting BME families will have numerous compound effects, particularly when
the cute to other services above — transport, emergency accommaodation, IAG, Youth Links,
etc. — are considered.
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e CF11 (Bristol Youth Links) This will have a major impact on the BME communities of Bristol.
Services for young BME people were dramatically hit when Youth Links was first introduced;
a further reduction in services will only worsen the situation for them.

e RSI15 (Reduce funding to Bristol Music Trust) There is a question here about the degree to
which BME communities access and utilise Colston Hall, and the degree to which it
successfully engages with the BME community through its outreach work.

o RS16 (50% reduction to Key Arts Providers (KAP) With the attendant reduction of funding to
Youth Links, this could have a major impact on BME young people who seek some form of
release through art and music.

e CF17 (Economy - Reduce Funding to Destination Bristol) They need a stronger link in the
BME community and should use more BME talent

e Transport (RS2 - Supported bus service reduction, RS4 - Remove companion
concessionary rates & RS5 — Withdrawal of School crossing patrols)

If the Council and City want to promote social mobility, integration and access, these
proposals will reduce that and increase the gap between rich and poor.

There is a risk too that these proposed cuts will impact more significantly on members of the
BME community.

o The Future - There were several key things that the BAME communities/sector should
consider in response to the changing environment with the backdrop of propose funding
cuts as follows:

Healthy self-interest

Greater networking and community engagement

Timescales for real change

Change more than just community development

Community asset stock take

Strengthen BAME voice and influence through continuing to work through and with

good existing organisations.

Communities look at supporting local services where it makes sense, but with right

support to initiate.

0 Better utilise student community

o Utilise faith networks

o Do things across the year, not just focused on one month such as Black History
month.
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