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Appendix D – Risk Assessment

Cabinet Report Heading:  To seek approval for the St James Barton Underpasses (The Bear Pit) to be made subject to a 
Public Space Protection Order (PSPO)

Risk management / assessment: 

FIGURE 1
The risks associated with the implementation of the (subject) decision :

INHERENT RISK
(Before controls)

CURRENT  RISK
(After controls)

No. RISK
Threat to achievement of the key 
objectives of the report

Impact Probability

RISK CONTROL MEASURES
Mitigation (ie controls) and 
Evaluation (ie effectiveness of 
mitigation).

Impact Probability

RISK OWNER

1 Displacement High Low Other areas of historic 
displacement are covered by 
DPPO.

We can use other enforcement 
tools at our disposal in other 
areas.

Medium Low

2 Negative publicity Medium Medium Careful wording and ambit of 
PSPO.
Comms Plan

Low Low



Page 2 of 2

FIGURE 2
The risks associated with not implementing the (subject) decision: 

INHERENT RISK

(Before controls)

CURRENT RISK

(After controls)

No. RISK

Threat to achievement of the key 
objectives of the report Impact Probability

RISK CONTROL MEASURES

Mitigation (ie controls) and 
Evaluation (ie effectiveness of 
mitigation).

Impact Probability

RISK OWNER

1 Ability to tackle ASB hampered. High High Continue to use existing powers. Medium Medium

2 Reputational damage – Council 
seen as being unable to tackle 
ASB

Medium Medium Comms Plan.
Explain to partners why not 
implemented

Medium Medium


