
2 Hours on Scrutiny 

• Start to define the purpose (Why have 
scrutiny?) 

• What are the things that are slowing us down? 

• What the most important area to look at 
now? 

• What are the emerging solutions? 

 

 



Start with why! 



WHY 

HOW 

WHAT 

To make a positive difference for the citizens of Bristol and deliver the 
right outcomes, by helping Bristol City Council make better decisions 

By holding the 
executive to account 

By developing  and 
amending policy 

By influencing 
decision making 

By representing the 
citizens of Bristol 

By driving out value 
for money 

? To be worked through at the next Hot House 



 

What are the 
blockers? 



What are the 
blockers? 



Selected Priority - Time and Timing 

Improvement Ideas  
 
• Scrutiny be re-modelled to allow Councillors more time to ask questions and make a valuable 

contribution 
– Re-model scrutiny to become a “task-finish” process 
– Early involvement of Councillors and open communication at the ideas stage of the Decision Pathway 
– Self-selection so that Councillors can attend what they are passionate about 
– Clear ways in which Scrutiny involvement contributes to the outcome 

• Scrutiny and Executive to prioritise and decide what is most valuable to give time to 
– What are highest priorities for scrutiny 
– Do a few things well, rather than lots of things not so well 

• How to improve the idea generation mechanism in the decision making pathway 
– Virtual post-it note board of ideas backlog to make idea generation truly inclusive (inc. public ideas) 
– Clear mechanisms for good decision making and evaluation of ideas 

• Capture and share the Lessons learned from the School Enquiry Day so that similar events can be 
modelled 
– Briefing 
– Range of perspectives 
– Early involvement 
– Clear about what value councillor scrutiny adds  

 

 


