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6. Capital Programme 
FY Total

People
18/19 All Other

A B C D E C - E F G H ( = F+G ) I ( B+E+H ) A - I

Project Description £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Pe01 School Organisation/ Children’s Services 

Capital Programme 71,024 31,249 26,173 1,971 25,893 -280 11,225 265 11,490 68,632 -2,392

Pe02 Schools Organisation/ SEN Investment 

Programme 91,300 0 1,000 0 1,000 0 25,000 65,300 90,300 91,300 0

Pe03
Schools Devolved Capital Programme 5,720 2,380 2,500 0 2,500 0 840 0 840 5,720 0

Pe04
Non Schools Capital Programme 1,745 686 978 324 978 0 50 0 50 1,714 -31

Pe05
Children & Families - Aids and Adaptations 953 272 681 0 681 0 0 0 0 953 0

Pe06
Care Services 8,310 0 0 0 0 0 500 7,810 8,310 8,310 0

Pe07
Extra care Housing 2,244 19 800 0 695 -105 1,440 30 1,470 2,184 -60

Pe08 Care Management/Care Services 988 -211 1,468 0 131 -1,337 98 98 196 116 -872

Grand Total 182,284 34,395 33,600 2,295 31,878 -1,722 39,153 73,503 112,656 178,929 -3,355
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2. Revenue Position by Div. 

Budget Area

Over/ 

(under) 

spend £m

Care & Support - Adults 3.8

Care & Support – Children & Families 1.6

Early Intervention & Targeted Support 1.0

Education & Skills 0.7

Management - People 0.0

Strategic Commissioning & Commercial Relations 0.0 

1. Overall Position and Movement  

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

7.2

Fore cast  2017 / 18   -  Over spend  £ m

Revised    Budget          

£ 2 0 9 .8 m

 
 

3. Savings Delivery RAG Status 
Value at 

risk

Value at 

risk

(£m) (£m)

R  No - savings are at risk 3.8 2.1 55% R  No - no plan in place 0.0 0.0 0%

G  Yes -savings are safe 8.0 0.0 0% A  Yes -plan in place but still to deliver 4.9 0.0 0%

G  Yes -savings can be taken from budget 2.0 0.0 0%

Grand Total 11.8 2.1 18% Grand Total 6.9 0.0 0%

Top 5 largest savings at risk in 17/18 (ordered by size of saving at risk) Top 5 largest savings at risk in 17/18 (ordered by size of saving at risk)
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ID – Name of Proposal ID – Name of Proposal

FP24 - Develop a partnership model to deliver learning 

difficulties employment or training

BE8 - Best value contracts

FP04 – Recommission community support services N/A

RS03 - Reshape Children’s Centres’ services

FP22- Increase supported living provision

 

Latest Financial Position  

 

The graphs on the dashboards summarise the financial 

performance of the People department. The position for 

DSG is shown on a separate dashboard. 

The latest revenue forecast outturn shows an overspend 

of £7.15m. The pressures are relating to:  

Adults £3.8m mainly due to the rising cost of care 

packages due to lack of capacity, 

Children & Families £1.6m manily due to Residence & 

Special Guardianship, and Out of Authority residential 

placements 

Education and Skills £0.75m due to delay in 

implementing savings in Childrens Centres, 

Early Intervention £1.0m mainly due to Emergency 

accommodation, and additional Preparing for Adulthood 

take up. 

 

Progress on delivery against the  savings tracker is 

monitored weekly and savings are categorised into 

confidence of delivery. Market conditions and delays 

have occurred to original planned consultation dates and 

the latest position shows that savings totalling £2.1m 

(18%) are marked as low confidence. The top 3 include 

Recommissioning Community Support Services, 

Reshape Childrens Services, Increase Supported Living 

provision. A range of measures are proposed to ensure 

delivery or appropriate mitigations and the effectiveness 

of these will be closely monitored.  

 

The latest capital outturn projection is £31.9 m, 

compared to the latest Budget position of £33.6m, an 

underspend of £1.7m mainly in Care Management/Care 

Services. 

 

Debt management 

At the end of P2 the People had £15.7m of aged debt; 

£4.3m of which  has been outstanding for more than a 

year. The majority of this related to Adults. In addition 

officers have identified a further £4.0m of aged debt 

which needs to be allocated to departments. Early 

indications are that a large proportion of these relate to 

the People directorate, and will be reflected in the P3 

reports. 

 

Net Risks & Opportunities 

The gross financial risks faced by the People Directorate 

(excluding DSG)  are estimated to be £15.1m with 

estimated mitigation of £11.1m.   Plans to mitigate the 

identified risks at P2 are at various stages of 

development and implmentation.   The risks include the 

impact on Care & Support – Adults as a result of CCG 

turnaround plans where up to £6m of income could be 

directly affected by these plans, pressures on placement 

budget in Care & Support – Childrens and failure of 

turnaround plans in Trading with Schools to recover a 

forecast £250k deficit.  Using a 50% probability that 

either the risks or mitigations accrue, current net risks 

stand at £2m. 
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