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Bristol City Council
2017/18 — Budget Monitor Report
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Net Risks & Opportunities 35 Revenue Risks & Opportunities
Risks identified across the Council , resulting from a Directorate and Key Divisions
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total £28.4m to which mitigations are proposed. The
major risks include :

£6m - CCG turnaround plans

£3.1m - Social Care savings not achieved

£6m — DSG deficits

In converse opportunities for greater than budgeted

income generation or costs reduction total £22.2m. The SEromms
net risk (yellow bar on the corresponding =t mRisk B
graph)indicates a further net risk exposure of £3.1m as at hlet Riskes
P3. This assumes a 50% (medium) chance of these risks | | 25!

folici : s H : il = o = e = &
materialising. This position must be considered in the < <& & & o < e
context of the overall level of reserves. * &5

-

The latest capital outturn projection is £213.6 m, -
compared to the latest Budget position of £223.7m, an CapitalProgramme S— S —

; SO O S P e o
underspend of £10.1m. This projection is a fully funded sy ot |LESL | rosom o N s [mone | | rores
position and the spend as at P3 is £10.7m which e | 21 | oue || S | oo | s |
represent just 5%.of the projected outturn. This figure is o | » Lo [ c [ol e lcel 7l o Jacho[wen] s

. . el rategic Theme £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
low and reflects the fact that many allocations with the -
programme are earmarked SUbject to bUSOﬂess case and People 182628 34395 36,663 3265 33112) 385 37079 75651 112,830  180,337] -2.2911
Cabinet approval, which is still awaited. Place sosss| 75288 w1265 2s00) 127zt [N 107¢s3| 25784  3oaser| 6686
2017/18 underspends are reportEd Wlthln the HRA Neighbourhoods 36,910 8,181 10,343 483 9,178 -1,165| 8278 11,400, 19,678| 37,037,
capital programme £4.8m primarily to be delays to
maJOr bIOCk I’erI’bIShmentS and PeOp|e £36m, malnly |n Resources 35611  11,3%4] 9,417, -368 9,043] -374| 6,900| 8,100 15,000 35,437} -174‘
Schools Organisation/Childrens Services. ity Director ® oo o oo o0 o 9
Over all years Place prOjeCtS are forecast to overspend Corporate G264 77| 1257 of w8 oo atoco| 42000 62014 25
by £67m InCIUdlng MetrObus £43m7 Renewable energy HRA 270,543 48,767| 42,076} 4,470 37,263)  -4813) 47,100 132,600, 179,700 265,730 4,81?-‘
£5.0m, offset ny underspend on Vehicle Replacement of
£ 2 3m Grand Total 1133845| 185694 223,701 10,660| 213,606 -10 217,940 515,935) 733875 1,133,175 BT




Debt Management

At the end of P3 the Council had £39.8m of aged debt; £11.1m of which has been outstanding for more than a year. The majority of
the debt relates to Social Care. (There is currently £1.5m of aged debt which is currently not attributed to departments, a large
proportion of which relates to the People directorate, and will be reflected in the P4 reports.)

Full Council Aged debt report by Directorate
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Provision for Bad Debts of £16.1m has been made against these outstanding amounts.
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Aged Debt Analysis By Customer Type - (All) directorate(s)
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36% of debts are owed by individuals, and these are the majority of the older debts. Trade debtors make up 24%, whilst Schools

(including BCC administered) owe £7.4m which is 17% of the total. NHS £5.4m (14%) and Local Authorities £3.0m (8%) make up

the majority of the remainder. Larger debtors are being prioiritised for action, especially those that are also creditors, so that future

potential payments can be held against outstanding debts.
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