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Appendix E
Bristol City Council — Resources And City Director
2017/18 — Budget Monitor Report

SUMMARY HEADLINES

Latest Financial Position 1. Overall Position and Movement 2. Revenue Position by Div.
Over/
(under)
The latest revenue forecast outturn shows an Forecast 2017/18 - Overspend £m budgetAvea spendém
ICT 0.0
underspend of £0.3m (£0.3m in Period 3) Logal and bemocratic services o
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mainly relating to staff costs in HR and Revised T T B e O oee A Feb L el Finance od
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Savings Delivery 3. Savings Delivery RAG Status
P deli . h . Total Value at Total Value at
rogress on delivery against the savings 17/18 value of risk Risk (%) 18/19 value of risk Risk (%)
tracker is monitored weekly and savings are savings __(£m) savings  (£m)
categorised into confidence of delivery. The RiNo.- savings are 2 08 0508 R No-noplaninplace _ S —— 00%
. ) R G Yes -savings are safe 4.812 0.000 0%) A Yes -plan in place but still to deliver 2.653 0.192 7%)
latest position shows that savings totalling  Yes -savings can be taken from budget|  -0.683  0.000 %
£0.6m (11%) are marked as low confidence. Grand Total 5.685 0.648 11%| Grand Total 2.374 0.596 25%)
These risks have ngt been forecast I: the Top 3 largest savings at risk in 17/18 (ordered by size of saving at risk) Top 5 largest savings at risk in 18/19 (ordered by size of saving at risk)
outturn position above as a range of measures Value at Value at
have been implemented to ensure delivery or 1D~ Name of Proposal '1'75;1;' PR T;;li:
appropriate mitigations, and the effectiveness (€m) (€m)
of these will be closely monitored. BE7 - Organisational redesign including the council’s senior 0.600 BEL-10 Restructuring support teams 0.274]
manage ment structures
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BE3 (b) Restructure adminand business support teams 0.053]
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Capital Programme -
Capital Programme
The latest capital outturn projection is £6.7m, Current Year (FY2017) e | [ Come TowmrerCaten L R
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be fully expended in 2017/18. 6005 5605 %
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Net Risks & Opportunities
Risks and Opportunities
As at P4 total £0.8m of risks of overspend were . -
identified (mostly the savings at risk above). os
Officers have formulated plans to mitigate all e
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Debt management :
At the end of P4 there is £1.0m of aged debt; Debt Management
£0.2m of which has been outstanding for 70 ot offce b iy
orplace
more than a year. Provision for £0.3m of bad B B
debt has been made. £228k of the total debt is .
owed by BCC Administered Schools and
. . . 500
measures are in train to address these with the
schools in question »
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