Appendix E

Bristol City Council — Resources And City Director
2017/18 — Budget Monitor Report

SUMMARY HEADLINES

Latest Financial Position

The graphs on the dashboards summarise
the financial performance of the Resources
and City Director departments.

The latest revenue forecast outturn shows
an underspend of £2.4m (£0.3m in P4). As
a result of the whole council overspend
forecast at P4 Resources directorate were
set a target to deliver further savings to
contribute to mitigating some of the
overspend and as a result of this has taken
the decision to freeze more vacancies,
reduce training expenditure and review all
other budgets and recharges for further
savings. The increase of £2.1m forecast
underspend will be carefully monitored
and may fluctuate as the Resources
directorate manages some volatile budgets
such as legal disbursements and local land
charge income.

Progress on delivery against the savings
tracker is monitored weekly and savings
are categorised into confidence of delivery.
Market conditions and delays have
occurred to original planned consultation
dates and the latest position shows that
savings totalling £0.6m (11%) are marked
as low confidence. These risks have not
been forecast as a range of measures are
proposed to ensure delivery or appropriate
mitigations and the effectiveness of these
will be closely monitored.

Debt management :

At the end of P5 there is £0.5m of aged
debt; £0.2m of which has been
outstanding for more than a year. This has
improved since the P4 position. Provision
for £0.3m of bad debt has been made.
£27k of the total debt is owed by BCC
Administered Schools.

Net Risks & Opportunities

At P5 the number of risks and
opportunities have reduced across the
directorate leaving the main risk in the
Legal and Democratic Services due to the
volatility of budgets as mentioned above.
A new case management system currently
under delivery will reduce the level of
volatility especially around income
generation.
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3. Savings Delivery RAG Status
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Top 3 largest savings at risk in 17/18 (ordered by size of saving at risk)

Top 5 largest savings at risk in 18/19 (ordered by size of saving at risk)
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