Project Name: ‘ Clean Bus Technology Fund

Project ID: ‘ thc

Risk Register

Project
\ENEELTE Steve Riley

Type: C (Construction); D
(Design); E (Environmental); F
(Financial); M (Management);
P (Political); O (Operational);
T (Technical); U (Utilities)
Probability: 1 (very unlikely);
2 (unlikely); 3 (equally
likely/unlikely); 4 (likely); 5
(very likely)

Impact: 1 (very low); 2 (low);
3 (medium); 4 (high); 5 (very
high)

Priority: 1-3 (very low); 4-6
(low); 7-9 (medium); 10-12
(high); 13-25 (very high)

Key

Response: Avoid; Reduce;
Fallback; Transfer; Accept;
Share; Exploit; Enhance;
Reject; or a combination
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ROO

F (Financial)

If any stage of
the financial
claim process
is delayed
(provider-
operator-BCC-
JAQU-and all
the way back)
one or more
partners could
face cost
pressures.
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scale of risk is
increased but
the number of
possible delays
reduced.
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