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Negative Risks that offer a threat to Bristol City Council and its Strategic Aims (Aim - Reduce Level of Risk)
TS Risk Tolerance Actions to be undertaken Escalation AUEE
Level Trail
o status Monetary
Risk Description Key Causes Key Consequence (3 Risk Owner Key Mitigations Bl & || || B [|eEeiREy| g Escalated Portfolio Flag i Amends /
Open/ | Category wavel | 3| F | % £1§| 3 R Escalated Date risk ®  Closed Updates
CRR £8| & £l&8| & Date (Include dates as appropriate) esp. o Date ensk  Risk  © Indates By
== I|E| 5 I|E| = Officer by: identified S0, by:  Completed
3 2 = I ) Date:
3 & [ DRRICRR &
1. Reviow obustnos of oacasing i lheof YIO s
rates and other associated e
2. Budget Improvement et - 1o rovew senice
recovery / delivery plans, options for mitigation and their
viabiliy, sk and priority outcome implications - both
1. Financial framework that ensures we have in place sound immediate and the wider MTFP imj
arrangements for financial planning , management, monitoring 3 Where viable n year recovery | delivery plans can not
1. That unplanned o reactive measures would . . be achieved, Strategic Directors report (o the Mayor
L Afailre to appropriately plan and deliver savings be needed in-year to deliver savin and reporing and Cabinet seeking a supplementary funding approval
The Council's financial position goes | 2. Unscheduled loss of material income streams ¥e: 0. 2. New spend decisions and borrowing is only supported i g e
2 Thatthe Secion 15 afcet (Diecor o Service in accordance with the Council's delegated executive
into significant deficit in the current |3 Increase in demagraphy, demand and costs for where the Source of revenue resources to meet the costs is
Finance) exercises statutory power provision / s151 approval powers (up to £1,000,000 for an area of activity Finance,
| |vear resulting in reserves (actual or | key council services. rosuiote o stope al ape open | Fnanci clearly identified and availability confirmed by Finance. peoreased | ~ | w | 10 <=0 il Nova? ) Denise &R Denise |\
projected) being less than the 4.The inabilty to generate the minimur anticipated our accounts without audit Murray / SLT Murray
. 3. That further reductions would impact on LossGain | of Finance 4. Where viable in year recovery / delivery plans can not
minimum specified by the council's  |level of capital receips. qualification is important to ensure that we can properly account.
Service provision and service users I Reputation be achieved, Strategic Directors report prepared for Full
reserves policy 5. Insuffcient reserves (o faciitate shortterm " - o for the resources we have sed during the year
mitgations, risks ana jablices 4_That the councif's reputation may be Council (in accordance with the Budget & Policy
: damaged. framework) to seek agreement to a supplementary
financial planning and monitoring arrangements. estimate (> £1,000,000 for an area of activit)
planning g arrang 5. Seek agreement from the Execuive of the alternative
measures held in abeyance across other General Fund
ices e.g. which will be. offset and advise all
associated Strategic Directors appropriately
Re-assessment of service delivery risks and
opportunities and risk and other reserves.
Financial Settlements and wider fiscal policy
changes
1. The potential for new funding formuias such as fair
funding, business rates retention, new nation:
funding formula for schools and High Needs 0 |1 prenyial ailure to set a legal budget and council Ensure a rigorous structure exists to oversee the budgetary 1. Ensure the Council maintains a rolling Medium-term
e Counci alongside ossinle noteate tax by the due date, would have a significant control process from budget setting through to monitoring, financial planning horizons 3-5 years
e o o e adverse impact on the councils ability o provides oversight and scrutin 2. Maintain an evolving financial model that reflects in a
senvices and the L Production of a programme of propositions that exceed the {timely manner changes in national and local
bolitical failure to facilitate the setting of councif's reputation locally and nationally in terms of forecasted budget gap to provide members with options and assumptions
ol budget 9 investor confidence. headroom for variations in financial estimates 3. Ensuring the investment required to deliver the
Failure to reasonably estimate wi : m"a Ig ree a deliverable programme of |2 Thatthe hudge( is unhkelym reflect council Service 2. Review and due diligence of budget proposals by DWW propositions are identified and fully costed
and agree the financial ‘envelope’ |2 HOAbe 0 “":;‘ anablo ‘:'e Za :A S be pvmﬂues and object provision / | 151 Officer/ |(SME and Relevant Professionals) , SLT (Senior Leadership - 4. Pipeline of propositions to be incorporated into the. Denise Denise Finance,

2 available, both annually and in the| P°P%S1) feqired saving: he budget may oot adequately resource Open | Financial Director of | Team —the counci's serior management team) and Executve | Stable |~ |~ WECHM > | | 10 | Now17 |DWG nacker,due diigence undertaken and subjectto |, P15 | CRR Den Nov-17 | Governance and [ ML)
medium-term and the Council is pvessures and increases in demand; Loss Gain Finance Board (the principal decision-making body of the council) p DWG / DE governance and assurance process. Y ay Performance
unable to set abalanced budget [ o 10 mitigate risks and Tha the budget includes savings which are not / Reputation members. 5. Ensuring resources are available o provide delivery

e i oote isks an Geveratle 3. Agreement of inital budget, proposals and key assumptions cepscity Skl an the nvstment e o dlver
e e ased 5. That the council reserves are used for mitigating by SLT and Executive Board and submission to scrutiny. the proposition
R e TS oSt | he mediumterm financial plan; runring down 4. Assessment of the adequacy of general reserves and any 5 Skilng up st 0 grow thelrcommercialand
i st ate volailly impactng on the CONCHS {122 e oiing decision and educing he ofthe business acumen.
ebt costs. Council's resilience risks related to the budget estimates and financial  economic: 7. LGA Peer review - robustness of the plans and
5 conomic uncertainly mpact on o g 6. Secretary of climate. further areas / opportunities for exploration
revenues - busi i
impacting on counciltax, new homes bonus and
business rate income.
6. Brexit - the general uncertainty afecting
fnancil markas, lovel o rade and vedimert
1. No clear strategic direction and objective set N and N
if the Council fails to prioritise for the Property estate. 1. Ineffective use of data and information can Vanagemen and Caplal Stategy P
infrastructure investment and 2 Senices and tesources are ot fly aligned | mpact adverslyon he timing and qualfy of 2. Recruitment of suffcient resources, o ensure the
resources, has inconsistent [oobiceivs. oty - oo e aninrastt ap are
policies and attitudes, and has no eadership capacity, engagement ant ouncil may not have an infrasiructure objectives from the estate to be delivered.
Colin
bargaining power regionally or capabily are insufficient 0 drive change and and asset base thal is maintained, safe, Develop sirategies and implementation plans that ensure the 3. Appropriate strategic and operational governance to "
transformation within the Council effcient and fit for purpose and which supports Molton
with central government; there is Service property portiolio remains a major asset in supporting the enable the integration of thinking about property with
4. Resources (human and financial) are poorly deviopmentof e e snd activement of 3 Colin Molton Finance,
arisk that inward investment will Provision/ achievement of corporate aims and objectives. financial, regeneration and other considerations. -

3 managed, short term approach being adopted objectives Open Bill Edrich savle | 2 | 7 [WEEMM>esm (potential)| 1 | 5 Bill Edrich | CRR Nov-17 Nov-17

be reduced, making it difficult for Community/ More specifically place shaping including contributing to Adopt a Corporate landlord approach to ensure the
or are not contibuingfllyto Council proies: 3 Redu:ed bty o aactpublc & vt
the Council to realise its sirategic il o Financial | oL regeneration acivity, affordable housing, community building ownership of an asset and the responsibility for its N
priorities, ensure assets are 9 enise MUTay | and the financial sustainability of the Council funding enise
not being fully act @ Inreased ot of scquigton, disposal and aed Murray
efficient and fit for purpose in & Ineffective m“mw ntegrity and use of maimenance. o a centralised corporate crosscutting group.
meeting current and future 5. To unlock the value of assets, seek efficiencies
] data and informatior S Negaive publicty. through joint arrangements with public Sector partners
demand and support & Infastuctue. Condiion and sutabiy of 6. inabilty to Gemonatate ha bestvalue ana e v secter vasment
of the local area. overall asset base is not being used or being achieve
managed efficiently or effectively.
1. Service activity and budgets do not align to
1. Lack of staff resource andior capacity to the councif's vision and do not contribute o its
produce a robust Corporate Strategy. highest prioris. 1. Additional capacity via Inerim Head of Policy and Strategy
) ) and new Policy and Strategy team manager recruitment
2. Lack of follow-up in compiling Business 2. A'managed decline’of service quality and
The council fails to produce or embed Plans and Service Plans in a imely fashion, quantity rather than an approach which reduces e oA oIS O Py, Perfornance change and 1 Dralt Corporate Stategy lo consultallon (6 Nov).
a Corporate Strategy with clear links. which requires ownership across entire demand and dependency. mans i e ’;’“me 24 Now 9
through to business planning and leaderstip team Service lan for embedding C 3 Cabinet (33 ar) and Full Counél (20 Feb), Finance,

4 |performance management, resulting in 3. Savings being achieved through shortterm |~ Open Tim Borrett 19 Corm! Y| Decreased | 2 | 7 |MEFMM>£sm (potential)| 1 | 5 TimBorrett | CRR | TimBorrett| Nov-17 |Governance and|
less effective implementation of policy,| 3. Plans, policies, budget andor resource not measures, lack of clarity how they fitinto a long Provision ‘"““"‘”9 ull briefing of all Tier 1 - 3 managers. 4. Ongoing review of existing polcies and strategies Performance
e e on Signed s e Corporass Stategy o sty 4. Planned addition of Corporate Strategy overview and it links (Phase 1 complete by April 2018).

o P 4 o biines plreing and pertomance (ol Ter 1 5. Create content for communications and training
workin
ntinduction material (by end Mar 2018)
4. Significant changes in senior management 4. Partners becoming less willing to collaborate o P of MTE i whder policy  swategy ramenork o
roles and personnel resuts n lack of with the counci
Koouloage or  feckng of aanerdhin nrelaton check alignment with Corporate Strategy by April 2018
tothe Corporate Strategy. 5. A lck of ity 1o gropecy parfonance
measure service and indivi
Failure {0 prevent or detect acts of| 1. Failure of management (o implementa The eren ks offaud crease durng Establish a comprehensive system of control which aims
significant fraud or corruption sound system of internal control and/or to times of change and uncertainty and this risk 1o prevent fraud, and increase the likelihood of detection
against the Council from either demonstrate commitment to it at alltimes. an assorates contas roqres consant including the following;
internal or external sources. 2. Lack of clear management control of reew. Faiue o prevent (at best) o deec o 1. Ensuring that the cauncnsﬁnmma\ systems accuaely oot " aud ind
Fesponsily. auortes, delegaion,etc worss) acts of significant fraud or corrupiio record the financial ransactions and robust control 1. Implementation and monitoring of fraud indicators
Lack of resources to undertake the depth of could have consequent inancial o renmanaml processes are in place which mainise he onpovlumly to warning signs and fraud alerts)
work vequued tominimise the risks of fraud damage to the Council preventand detect fraud o inaccuraci 2 Capacity - appropriately resourced and skilled fraud
Javoidan 2 ensure an sccessile fout o report suspecied o is & investigation team. An increased number of
: Poor DhySlca\ security of assels. av.nl.:ma to both the public and empi whistleblowing and fraud referrals are impacting
Lack of investment n fraud prevention and 3. Improve awareness of raud and compliance through Up to £1m on available resources and impaciing on the current
Sk technology and resource. Financial oot ot rominders about et and et i recoverable ity to deliver preventative antifiaud work. Current Denise Denise ance,
5 Open loss/ | Denise Murray awareness training and other publicity. increased | 3 | 5 |WECHM overpayments | 2 | 5 | 10 | 0111/2017 |resources within Internal Audit and the Frau o CRR o, Nov-17 |Governance and
Reputation 4. Strong and effective audit process which concentrates idenified ind associated legal team 1o be v Y Performance
on areas of high fraud risk, investigates fraud where annually considered with aview to nrease.
Suspected and sanctions appropriately 3. Refreshed schemes of delegations to underpin the
5. A strong and robust policy on fraud, corruption and revised Constitution, Financial Regulations and Contract
bribery which includes taking a strong stance when fraud Procedure Rules.
is found including financial recover 4nvestment n technology
6. Investing in specialis fraud prevention and detection 5. Improvement to Web pages.
software and utiising cross organisation data to minimise
the Council's exposure (o fraud risk and aid early
detection/prevention
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Current Risk Risk Tolerance Actions to be undertaken Escalation
&9 status Monetary
’ . = -
sk escrpon e (e vt | o2 | scoune Key Milgators et 1 N et ] Y R ] rartotoizo (S
CRR g g . to
b HEIE = & | oae (Include dates as appropriate) = o Date e
1.Lack of transparency in terms of governance
and delegated decision making in relation to L Impact on effective jint working
oy arrangements o deliver against key city
priorites 1. Fooussed use of our strong partnership boards HWE,
2. Lack of carity over partnership prioities Learning City, Homes Board & Safer Bristol o focus on
Inthecurrentconertof change, | icadng o evn 2 Ooprtntesbeng s for e Ctechtpraticsan s decoons
coupled with collective hnnncml ive working or fundin o 2.Provide a strong presence in WECA structure of meetings so 1.Meetings belnu held with key partners to discuss SHDIs & Finance,

6 challenges, 3ina alack of larity as to Open that decision making i clearly understood increased | 2 | 5 | 10 5m 2| 3| & |o07112017 |budget approac Governance and [T TS
pterin kg oy v oo 3, Dels nimplemening dcions o P | Alson Comie | e ropoes 50 st pers e P T ———— it
jeopardised. ty on clear on direction of ravel

4. Confusion over the range of plans and 4. Use the City Plan work to make clear connectons with
activiies being undertaken, leading to §unintended consequences ofsingle agency partners as to future ciy rajectory
duplication of effort.
1. The Council has responsibiltyfor a wide
range of unctions, buildings and vehicles vith
LH&S governance process in place from Joint Safety
HaS implications 1. Risk ofijury to members of the public e ey et ontteenm
2. The councils the largest sociallandiord in Commite Meetr
the city 2.Risk ofinjury to our tenants ng:
3. Lack of effctive processes and systems.
2. Programme of workin place within council ousing post 1. Reg reporting of H7S issues to SLTwith remedial
Ifthe City Council does not meet | onistently being applied 3. Risk oflegal action/penalies agains the Grenell action to 2nd tier H7S co-ordinators group
e e e & St ‘ , authority, and individual managers, including personal Unmicd fnes . Acomiey Finance, .
7 | fequiremeni hen here coutdpe | 4 Nesd o srsuspoies e koptup o dste | possiiyof Corprste ars st open | PEa | Ao COMes |3 e g avaai o a stvia cucion, cleamng | S| 4| 5 Sousodal | 3 |3 |8 | 0501 |, o e ctork pest rene il b e | 0P| 7 Nov17 | Govemance nd| SR
arisk o the safety of citizens. 5 ervices are deivered . ) e Gity Councl. pool and L&D developed in line with any emerging thems/outcomes
{from the Publc Enuiry
contractors which need to be subject o the  Contracts for exteral providers ncude HES it
same level of scrutiny and compliance eg 5. Lack of compliance with Heaith & Safety onracts for external providers include HES responsbiliies
asbestos policies and safe praciices, due to pressures of sc P
work orlack of traiing: porsls HS tear in
6. Budget pressures may impact on H&S provide advice and guidance
issues eg tree management
L.f services are not able to order appropriate L. Risk ofinjury to  colleague. 1 procedure in p
equipment required for taf safety. injury o colleagues.
2 St e o e sng o et Heth spporinlac 0 proide management
2. Lack of appropriate equipment. pions a‘gn g the advice and employee support.
If the safety of staff working in 9 3. Risk and CHaSMs in pl fy nd ter
potential hazardous situations is 3. Lack of appropriate trining. and monitor hazards, risks and appropriate actions. Unlimited fines New Accident incident database and H&S management | Gail : Finance

8 not addressed then there is arisk 3 sk oflega acton against ihe authoriy, and | gpen | PErS0%al | John Walsh | 4. Stress management raining and stvess risk assessment | increased | 2 | 7 and custodial | 1 | 7 | 7 | 301102017 |system recommended (possibly could be part | Poringale | HaSCo- || @Al noy 17| Governance and [MNSEE
to the safety of staff, and of legal 4. Lack of oversight and control by local a0 fety training available for managers and employees. sentences of the new HR Payroll solution). (H&S) o 9 Performance
penalties to the organisation. management 4 mpact on he eputaton of e Ciy Councl, 5. Health and Saety training available via ' learning and L&D.

6. Workplace wellbeing iitatives being introduced and
5. Lack of information on the potential or known communicated as partof the workdorce plan.
risks & Lack of compliance wilh Healh & Safely 7. Quarterly Corporate Health and Safety management
P P d P reporting through CHaSMs to help identify compliance.
work orlack of traiing.
1. Risk o lfe, health and wellbeing of citzens.
2. Damage o buildings and inrastructure.
If we do not protect the City from 1. Tidal surge, heavy rainfall river and
looding then thera will be a groundwater flood events; 3 Clean up costs. personal Sustained resourcing and delivery of all actons in
e mage - - o ocal Flood Risk Management Strategy (Cabinet 4.12.17) - LERMS over fe of strategy. Energy, Waste
9 serious fisk of significant damag 2. Impact of clmate change. 4 Emergency housi Open | ooty | Peter Mann | comprising 5 keys areas and 43 separate actons inine with sale | 3|5 >£5m 33| o | Ama PeterMamn | CRR Nov-17 | and Regulatory |WUCIRES
. property - Emergency housing need Environment Agency's national strategy. Annual review of LERMS to keep up to date and refresh Services
and infrastructure as well as risk Financial
3. Lack of efective flood defences and action plan.
to public safety. e o et 5. Impact on the local economy - directlosses
and long term recovery,
6. Impact on the reputation of the City Council
1. Poor Governance arrangemens. 1. Financial impact of unexpected events and Unlimited fines
operational repairs senice Stable but o and custodial
2. Poorly managed balance between poice ofincidens sentences, Loss
commercial rigour and democratic 2. Impacton service users since ome,
10 Failurein he management of the accountabilty. Open | Financil | gl garich | -/l oben harbour teview invohang users and public o caretaking | 3 | 7 emergency 2| 3| & | 301022017 |Prepare and implement a harbour estates strategy. BilEdrich | CRR | BillEdrich | Nov-17 Housing Nov-17
3. Death and injury to the public and service s prep e0y the service repairs
3. Faiure to maintain the Harbour assets users e from Sept impacting upon
ety 2017, contingency
4. Poor management 4. Reputational Damage and loss of income get
T Delberate or accidental infection of Councll T Business as Usual aciiles could be
Systems with malviare or other intrusive or seriously disrupted, impacting on the services
If the City Council is subject to destructive virus delivered
successful Cyber Attack, or other Linformation Security Policy
. 2. Deliberate or accidentl leak of sensitive 2. Repuational damage.
breach of its data protection 2.Colleaguel partner information security raining Finance,
u measures, then there could be information inio the public domain open | SEMe | \nnabel Scholes |3 Enterprise phishing training sable | 3|5 High 3 | 5 |WEEM 51112017 | 2evelop and deliver new and updated Information Steven CRR Nov-17 | Governance and [INIRE)
T o o 3. Legal implications, including financial provsion e e Donce Security training pendleton oemance an
3. System security arangements not penalies. Defen
organisation and the people it vttt o 5 External support ncase of incident
serves. 4. Impact on colleagues or citizens due to their
4. Lack ofinformation or traiing on latest personal information being obined.
[itvente
TAsenor
ring permanency and stablty o he leadrsn tam. This
structure s currenty out to formal consultaton.
2.An organisation-wide leadership development and
support the
1. Staffleaving due to service redesign, {ime of ransition. A new Leadership Framework that has been
reduction/ceasing of some service areas, developed will be rolled out fo provide support o enable our
automaion of processes, eficiencylsavings st 0 become confident and supportive leaders for our
o Hisaving: 1. Reduced staffing levels. saft o be PP
5 Loss of skiled saf, 3.To promote a positive culture withn the organisation, a new 1. Restructure consultation and acivities underway.
If the organisation is not able to 2. Poor morale due to the impact of change and | Vision, set of Values and Behaviours has been created in 2. Organisation values and behaviours out o
redesig its services quickly the working environment. collaboration with taff focus groups, this will help set he tone I tof senior
enough, areduction in staffing 3 moor staff morale and increase sickness Senvce | Head of paig |1 heoxganatonand asssinprovidg oy ofpupose. and the Corporate Strategy Consulation. JohmWalsh Finance,

2 levels and loss of experienced 3. Potentialincreased staf sickness lovels. Open | semice 2d of Pl il lnk Increased | 4 | 5 ooy | 2| 8 | 30 | 301012017 [3.Rol-outprogramme due to DLT in Novernber Jomwasn | crr Nov-17 | Governance and [UCIRES
and sl sttt wil havo an 4 Difficulies i recniting  etaining skiled P il provide liy 1Sl abou he expectatons and how el L 4. Coaching s in place for managers alfected by o Performance
impact or .andon|  4.The nd o g/ retairing rk contributes 1o the success of the organisation. This il restructure.
remaining sttt redesignis required to meet effciency targels. - feature i the Worklorce Plan which i currenty being drafted 5. L&D programme n planning stages, due to SLT and

requires constant resourcing 4A new training and development programme is being Exec Board in November for sign of
5 Impact o snio dalven: e iy o Sovmapain st e e ponstors e

5. Imposed restrictions on pay rises have led to P 4 ve- organisation.
anet decrease in the value of salares resulting 5.The Draft Corporate Plan and Budget Proposals have been
in stff leaving o seek employment elsewhere. published for consultation, the resuit of the consuitaton will

proide sy for st n laon o i gl emerge

plans, help our
o resources on i areas et derve gremestresls or ou
communites and residens.
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Current Risk Risk Tolerance Actions to be undertaken Escalation
status Monetary
Ref Risk Direction of Impact of Risk
Risk Description Key Causes Key Consequence Risk Owner Key Mitigations b IERERE Escalated Portfolio Flag Amend
CRR Open/ | Category wavel | £ (Include dates as approprate) Resp. to Date risk sed  Updates
Closed 3 CCELES Officer by: identified b
1. Adraftleadership framework has been developed and is
currenty out 0 consulation as part of the senior management
estructure. This will articulate the ask of leaders in the new
organisaion and against which a performance management
ramework will be developed.
2. Aleadership development programme is being planned that
will underpin the emerging organisalion values and leadership
1. Loss of experience managers. ramework. This is designed to build leadership capabiliy
L. Reduced mansgement capacity. throughout the organisation and a development patiway to Senior Management Review (0 be completed.
If there is alack of leadership or 2. New skilssefs required to meet new Support aspiring leaders.
management skills then this challenges. 2 Impact on performance and staff morale. Ssenvice , To i 2 Walsh Finance,
13 could impact on performance and 2 Publc and member resistance o proposed | OP | premeey | John Walsh [ confidental career coaching i being offered t0 all managers at [ncreased | 4 2 3011012017 | Leadership framework and leadership development 17| Governance and [MIREA
the ability to deliver positive 3. Poor communication regarding change and Changes prog risk during the senior management restructure; Occupational plan currently in design and due for consideration by | ¢ e Performance
change. new initiatives. o Health suppan in p\ace to provide management advice and SLT and Exec Board during November. Coaching in ol
emloyee suppor place now.
4. Need to make savings / increase income. 4. Lack of clear leadership- 4R cess and CHaSMs in ty
i momir vasarts. ke andagpropie aons
5 Siress managemen training and stress isk assessment
training available for managers and employees
6. Workplace wellbeing initiatives being introduced and
communicated.
Quarterly Corporate Health and Safety management reporting
hrough CHaSWs to help identiy compliance, issues,
LProject team in place.
2 Formulated approach around the ICO 12 step plan
e B o e I emeriaion of e 1.Risk of breaching the regulations, and being 3 Project Manager and Project Resource appointed
If the City Council fails to prepare J d subject to penalties / fines. Senior 4.Briefed DLTs and IAO workshops
:g;z‘:::f;';::‘g:’:’:‘;z‘;‘"”" of 2. Failure to invest in the required systems, » Reputaional risks, Information Risk | 3-Record of Processing Actvies (ROPA'S) 1. Regular reporting to SLT on progress against plan Finance,
14 Reguiations (GORR) then It may equipment and posts required to implement - Rept Open Legal Owner o efv tor ing group Increased 2 Increased fines 01/05/2018 | 2.Setting up of project steering group to oversee % Governance and [I\LIREA
fail to fully comply with its these regulations, 3. Risk of increased costs due to a failure to (siroy  |PASKGDPR maibox delivery Performance
statutory requirements, plan, and implement required changes in time 9 Revised DP guidance
5 Fallre to vai stlfin the requrements of for the implementation of these regulations. 10.E-Learning package
9 g 11.Source page
1. Major incidents due to factors such s fir, 1 increased ik lo publc sty i effctive
floods and subsidence. putin place.
2. Increased impact post even f effective
2. Givildisorder orterrorist attack. Gty 1 Ao o 1
place.
I the Gity Council inadequately 3 Major infasiucture faiure. 1. Senior leaders have all completed 1 day cvil emergency
3. Reduced chances of preventing incidens planning training
fesponds to a significant civil 4 Lack of preparation and foresigh. due to.alack of foresight or invesiment. in place for nagers 3 1. Refresh of business continuity plans Jim Giiman
emergency, then the impact of the Service & Alison
15 Open Alison Comley | Plans tested in our fesponse to Grenfell Tower Increased | 3 05/11/2017 | 2. Council wide group in place to lead ths with
event will be increased with 5. Lack of investment in preventative or provsion Comley Dec:
4. Increased risk o st 4. Business continuity plans being refreshed across key
greater impact on people and responsive measures. 2 Busin 17
businesses.
6 Lack of  contingency usiness continity 5. Financial implications. 5 Additonal investment madie in emergency planning team
fan 6. Increased recovery time post event if
7. Lack of effective communications. eftectve plans notin place.
o Lack of skiled saf, 7. Reputational damage to the organisation and
it leaders.
1. Lack of compliance with procedures or 1. Culpable for harm or fataity of vlnerable L ke e iy capsiyn o conmisiry s o
Iegistation person. e am to
Safeguarding: The Council fails to Adults and Childrens Major Change programmes
arding: | » poor 2 Ligaton Tery |t otk proacvey hre e racoes s anited e enveh) | Tery Children and
Personal Potential claims -
16 measures are in place, resulting in Open | Pl | el cre monnions sable | 2 et launched led by City Council butinvolving all partners | DatterlJacqu - Nov-17
hamordeah 0 avunerable 3. Lack of capaiy f rescurces o deverse | 3. Fiancal coss o e arance Visis 0 nernal setings with a safeguarding responsibily. i Jensen ervices) Ade
it or chil A 4. Effective City Safeguarding Boards for both Adults and
4. Ensuring we commission sate care for 4. Reputational damage. & Ettects
winerable aduls, children and elderly 5. Placing people in unsate care
1. Propertes are surveyed prior to any work being undertaken
1. Ashestos survey falures. by contractors. 2. Ashestos
Furing for Cotacor v hs o been gt | 2509855 opst s o el porsoa icdns e b e e Copore et sty —— e ———. —
17| Failure to Manage Asbestos 0, hrcore, th Asesios Pl cambe el Open | _salenl | BillEenich |3 errepoing Asbstos exposue ncidens [F€ERSEd (3 o ol 2 e Cordintor Group 201017 -0 s> eoingale John Walsh 17 |covemancs o [UEIRE
Sentences for the employer. P o the HSE via F2508 form (compliance with H&S law) " -
4. Reputational risk. . Asbestos neidnts cre vestgaod i houso and
appropriate aciions taken.
Positive Risks that offer an opportunity to Bristol City Council and its Strategic Aims (Aim - Increase Level of Risk / Opportunity)
Current Risk Risk Tolerance Actions to be undertaken Escalation
Status
LLi Risk Direction of
- Impact of Risk | 5 )
Risk Description Key Causes Key Consequence open | Carery | RiskOwner Key Mitigations poweldd = [ [[ z ais Escalated Portfolio Flag Amends /
CRR 2|3 ! 21§ Resp. Escalated Date risk Closed  Updates
Closed £ | & Ratin £ | & [Ratin| Date (include dates as appropriate) to Date .
N 3|2 |5 Officer by: identified (% by Completed
- £ - DRRICRR e
1. Requires new approach to services,
recognising difierent ways o delver services
If we were to invest more in the through separate agencies.
Gl markt o oliercsens | - Need o acheve saving, nd enable more Servce
18 alternative and independent v " 2. Potential to improve services amend reduce | Open | Delivery/ | Terry Dafter |Under development a|s > £5K. o Nov-17 Nov-17
Solutions then pressure on BCC Some risk averse behaviour because vie costs. Financial
o S believe that we always have a duy to provide
3. Risk associated with this approach vl need
1o be managed
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