Draft Corporate Issue Register

Issues that are a threat to the Organisation and its Strategic Aims (Aim - Reduce impact of the issue)

None
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1. Disaster Recovery covers key business systems, but produce doud
1. lack of long term investment. not all of the Councils Applications. Proposals under development for migrtion pan
migration to cloud based servies - this | 3977197 P
The City Council relles on awide 2. Lack of affordable altematives to older software 2. Downtime would result following a significant incident. Approx willreduce reliance on maintaining
packages 5,000 hardware up to date.
1 ﬁu"gi::;c:of:: ackag ":s bein 3. Increased risk of failure and inabilty to restore sences | - ) | Service | Annabel 3 (Capital gﬁﬁi'n?esﬁmil‘s:fng?? a‘::d 01/03/2019 f.?'?ﬂi‘f coud lan Gale ewiﬂii and| Nov-17
e mp f k' 9 3. Systems not delivering to expected levels. and/or data in a timely manner due to obsolescence. P provision Scholes provision | C21Et e An application strategy and plan will _3%/11/13 Do 7=
guidated and otners notworking alreadyin | C2P1al Plan- derive from our future state assessment -
at an optimum level 4. Reduced staffing levels. 4. Potential efficiencies from improved systems not place for this) this will seek to rationalise our Complete future
achieved. application estate and inform a roadmap m‘e"assessmem
5. Reduced budgets preventing upgrades / rationalisation of migration. e
5. Increased costs in the longer term.
Positive Issues that offer an opportunity to the Organisation and its Strategic Aims (Aim - Increase Level of Risk / Opportunity)
Escalatio 2
Status Monetary Actions to be undertaken E pr—
Ref 1 Current | mpact of Target Amends /
Issue Cause Consequence SSUE | |ssue Owner | Impact Action Plan in Place Impact | Target Date Progress Escalated Portfolio Flag . . .
open/ | Category Issue (nclude dates as | Resp. o |Escalated | [ Dateissue Datelssue Closed  Updates
CIR Closed Rating Rating Officer by: identified Closed % Completed
£ DRRICRR Date:

Page1of 1



	A2. CorporateIssuesRegister

