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Summary Outline Business Case  
Cloud Hosting and Support 

 

 

Portfolio Holder / 
Cabinet Lead 

Cllr Cheney 

Councillor Lead Cllr Cheney 

Lead Officer (Director) Lead Director: Steve Somerfield 
Lead Manager: Ian Gale 

Directorate(s) Resources 

Associated service 
area(s) 

ICT 

 

EXECUTIVE SUMMARY 

In line with market trends, the council seeks to modernise our approach to data centre hosting and 
management of IT services. A strategic review has been undertaken and there are significant benefits and 
opportunities to:  
 

• make long term savings for the council on ongoing running costs through use of cloud based 
services 

• significantly reduce the imminent and ongoing cost of refreshing systems hardware 
• increase efficiency and flexibility with a solution that allows us to scale up and scale down so that 

we are only paying for what we need.   
 

This business case summarises the associated options and recommends the migrate to cloud option. The 
outline revenue figures for delivery of this recommended option are:  
 
 Yr 0 

17/18 
(000) 

Yr 1 
18/19 
(000) 

Yr 2 
19/20 
(000) 

Yr 3 
20/21 
(000) 

Yr 4 
21/22 
(000) 

Total new costs 457 598 0 0 0 
Total opp costs 43 0 0 0 0 
Total ongoing costs 1,690 1,760 1,445 1,445 1,445 
Savings 72 -13 333 367 404 
 
TOTAL funding required: £1,055m (Capital one-off costs) 
 
For a one off capital investment of £1.055m we can transition from the ‘As Is’ co-location hosting model to 
cloud compute model with a revenue profile shown above. This will yield a revenue saving of £1.16m over 
5 years as well as delivering the increased efficiency, flexibility and scalability of computing and storage 
that allows the Council to pay for only what it needs, and providing improved responsiveness to changing 
business requirements 

http://intranet.bcc.lan/ccm/portal
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OVERALL OBJECTIVE 

We aim to implement a long term strategic solution (preferred option is for the majority of the BCC ICT 
estate to be hosted in the cloud) and to end our current hosting arrangements. 

With migrated services to the cloud, BCC will benefit from a managed cloud infrastructure service, 
removing the reliance for maintenance and support of backend infrastructure along with any related risks 
while seeing a reduction in overall costs across their ICT estate. This will provide a modern, flexible and 
cost efficient hosting solution to BCC. A cloud provider will ensure backend computing infrastructure will 
not become obsolete or fail at the end of its life, and will easily accommodate changes to BCC's computing 
requirements. 

The key to our success is ensuring the services offered align to BCC requirements and provide the security 
controls necessary to protect critical information against known and emerging threats and to align to our 
emerging IT strategy.  Transitioning to cloud-based solutions and services advances BCC’s long-term 
objective to reduce ownership, operation and sustainment of hardware and other commoditized 
information technology.   Procuring these capabilities as services will allow BCC to focus resources more 
effectively to meet evolving mission needs.  Over time, this transition will allow BCC to adopt innovative 
technology quicker and at lower cost. 

Success Measures 

We will know we have succeeded when :. 

• Success measure 1 - We have ended current hosting arrangements. 
• Success measure 2 - We have migrated approx. 80% of the BCC server estate into a cloud compute 

environment by 31st August 2018. 
• Success measure 3 - We have a significant reduction in the cost of ICT infrastructure provision 

whilst retaining service performance and enabling new services to be delivered effectively. 
• Success measure 4 - Higher ICT reliability, flexibility and scalability. These will manifest themselves 

in cost savings for BCC in delivering ICT services to the lines of business 

Scope 

In Scope 
Procure and implement the cloud compute environment. 

Procure and implement a cloud  Disaster Recovery (DR) and backup provision. 

Increase the bandwidth of the internet connectivity. 

Migrate the majority of the BCC server estate, which is cloud compatible, to a cloud compute 
environment. Migrate the residual server estate into BCC data centres. 

Develop and implement a strategic managed service solution. 

The server estate in-scope for potential migration to the cloud compute environment is broken down as: 

• 201 Linux servers (184 virtual and 27 Physical) 
• 400 Windows Servers (347 virtual and 53 Physical) 

http://intranet.bcc.lan/ccm/portal
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OPTIONS APPRAISAL SUMMARY 

We have completed an options appraisal. The summary of this appraisal is shown below. 

The preferred solution is option 3 (Migrate BCC servers to newly procured cloud service) with elements of 
Option 2b to move services that cannot immediately be migrated to cloud back to BCC data centres.   
 
 
Option Title 

 
1 – 

Alignment 
with IT 

strategy 
(resilient, 
scalable, 
flexible) 

2 - 
Deliverability 

within 
timescales/ 

risk 

3 – 
Annual 

recurring 
savings 

4 – 
Reduction 

to 
hardware 

refresh 
costs (cost 
avoidance) 

Confidence 
Level in 

Costs/Savings 

Equalities 
Impact 

Preferred 
Option 

1 Do Nothing 
 
 

Low Low  
 

Low  
 

Low  
 

n/a Neutral No -  
Discounted 
option not 

viable 
2a – Physical 
hosting – 
Procure new 
data centre 
supplier 
 

Low Medium Low  
 

Low  
 

50% Neutral No -  
Discounted  

2b - Physical 
hosting -  
Move BCC IT 
infrastructure 
back on-
Premise 

Medium High Medium Low  
 

50% Neutral Partial 
Option 

3 - Migrate 
BCC servers 
to newly 
procured 
cloud service 

High Medium High High 50% Neutral Preferred 
Option 

 

Preferred Option(s) further detail: 
 
Preferred Option A:   
3 - Migrate BCC servers to newly procured cloud service  
New Costs profile (£’000s)  
 

Yr 0 
17/18 

Yr 1 
18/19 

Yr 2 
19/20 

Yr 3 
20/21 

Yr 4 
21/22 

Total 

£457k £598k £0 £0 £0 £1,055k 
 
These are proposed capital costs. 
 

 

Net savings profile (net of any ongoing costs)  

http://intranet.bcc.lan/ccm/portal


 

4 
 

 
Yr 0 
17/18 

Yr 1 
18/19 

Yr 2 
19/20 

Yr 3 
20/21 

Yr 4 
21/22 

Total annual 
recurring 
saving 

£72k -£13k £333k £367k £404k £1,163k 
 

 

Ongoing costs (disbenefits)  
 

Yr 0 
17/18 

Yr 1 
18/19 

Yr 2 
19/20 

Yr 3 
20/21 

Yr 4 
21/22 

Total 

£1,690k £1,760k £1,445k £1,445k £1,445k £7,785k 
 

 

Confidence Level in savings delivery and explanation  
All costs are subject to final commercial agreements.  

 

http://intranet.bcc.lan/ccm/portal
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