
Appendix B – Details of Consultation  
 
 
Description of the Business Planning Process 
 
1. In July 2017, the companies’ boards met the Shareholder Group to discuss initial 

strategy, and since October, the companies have been devising their business strategies 
for 2018/2019.  
 

2. A sub-set of Shareholder group advisors, have met with the companies to conduct in 
depth workshops. 
 

3. The business plans contained in the appendix have been through an iterative process of 
design which have included: 

 
a. Discussion and challenge at subsidiary board level by Independent Non-

Executive Directors  
b. Discussion and challenge at an informal shareholder advisor workshop. 
c. Discussion and challenge by SLT and Statutory officers as well as discussion and 

review by the Shareholder Group. 
d. Overview and Scrutiny Management Board (OSM) were briefed at a meeting of 

18th December 2017, in exempt session, with the Shareholders representative in 
attendance.  

 
 

  



 


