Appendix B
Bristol City Council - People
2017/18 — Budget Monitor Report

a: 2017/18 Summary Headlines
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b: Budget Monitor

1. Overall Position and Movement
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2. Revenue Position by Division
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Key messages

e The overall forecast position has improved by (£2.2m) since P7 mainly due to
the application of further improved Better Care funding. There are other
movements in the individual variances between P7 and P9 due to the
reallocation of the Strategic Commissioning and Early Intervention Divisions to
Adults, Children and Education.

e Adults overspend of £2.4m is a decrease of (£1.6m), due to allocation of Better
Care fund income. There is also a £0.7m increase in Preparing for Adulthood
recognising that the at-risk savings are unlikely to be delivered.

e Strategic Commissioning is showing an overspend of £0.1m, but this has arisen
through the realignment of cost-centres (mainly to Adults) to match the new
management structures.

e The Directorate will seek a supplementary estimate of £3.8m in order to
remain within its budget.

c: Risks and Opportunities
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4. Savings Delivery RAG Status

Torslvave o e sk sk
savings

(Em) (£Em) (%)

R No-savings areatrisc

' No- o pianinpisce
|A Yes -plan in place but still todeliver

|&

Grand Total | 2

Yop § lame st savings at gk in saving 3t risk)

5. Revenue Risks and Opportunities
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6. Mitigating Actions

In the medium-term, the services within People will converge into three divisions and the underlying budget issues will be addressed in the following ways

Division Approach
Adults Implementation of three-tier model for care and support through the Better Lives programme, working with partners to invest the

Social Care | Improved Better Care fund to address demand pressures and to deliver savings to the Council’s budget.

Children’s Implementation of the Strengthening Families programme using early investment to support families, to improve social work practice
Services and get better outcomes for young people, all to address existing pressures and to deliver savings to the Council’s budget.

Education A bottom-up service redesign for Education, recognising the lower level of funding available with the loss of the Education Services

Grant, but using DSG and other funding streams to best effect in meeting statutory responsibilities and local service aspirations.




d: Capital

Revised Budget
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Key Messages
. Since P7 there is a further £0.9m slippage forecast.

e: Key Activity Data

Comparison of Placement Prices

Number of Older Adult Residential & Nursing Placements
between 3rd April 2017 to 13 November 2017
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