Scrutiny Workshop: Ways of Working

Thursday 22" February 2018

Appendix A

PROGRAMME
Time Purpose of Session Who/how
10.00am Introduction Chair of OSMB
10.10am Session one: Future key principles Everyone working as one
large group, facilitated by
e Discuss / agree the key principles for future scrutiny Scrutiny Team
working groups
e Discuss / agree the key principles for future scrutiny
commission meetings
10.50am Session Two: A hybrid scrutiny model? Members to work in small
groups facilitated by
Getting the right ‘balance’ — what should it look like? Scrutiny Team
Bearing in mind:
e Methods of scrutiny — meetings, deep-dives, inquiry
days
e Types of scrutiny — horizon scanning / policy
development, Pre-decision scrutiny, Post-decision
scrutiny, use of call-in
Examples of scrutiny models to be provided
11.50am BREAK
12.00pm Session Three: Sourcing priorities for the work programme Everyone back together
as one group.
Considerations:
e How the Council works today Andrea Dell (Service
e |dentifying scrutiny priorities / items Manager Policy, Scrutiny
e Statutory requirements (list to be provided) & Executive Office)
e Setting the work programme
12.35pm Wrap Up Chair of OSMB

e Summary

12.45pm

END




