
Appendix A-3
Bristol City Council - Place
2017/18 – Budget Monitor Report 

a: 2017/18 Summary Headlines

b: Budget Monitor

Key messages
 Place Directorate is forecasting an overall underspend position of 

(£0.1m) for 17/18.
 Property forecast remained at £2.1m overspend mainly due to 

underdelivered savings. These are offset by underspend / surplus in 
other divisions due to in year additional income and one-off in year 
staff / vacancy savings

 The adverse movement in Energy between P9 and P10 is due to an 
income deferral to 18/19 to match the proportion of costs expected 
in relation to the administration of Climate Energy next financial 
year.

 The movement in transport mainly relates to grant funding carried 
forward to 18/19.

 The movement in Planning is for expenditure on digitisation.
 The majority of the aged debt is within property.

c: Risks and Opportunities

Key Message
 Analysis of additional risks and opportunities for 

Place Directorate shows that the net risk for 
mitigation against the overall forecast underspend is 
£0.3m, which is not currently reflected in the 
forecast.

P10

1. Overall Position and Movement                                                                      
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Note YTD Expenditure is net of income received.

 2.    Revenue Position by Division

Budget Area
P10  Over/ 

(under) 
spend £m

P9  Over/ 
(under) 

spend £m

Movement in 
forecast 
since P9

Property 2.1 2.1 (0.1)
Economy (0.4) (0.4) 0.0
Energy (0.5) (0.6) 0.1
Planning (0.3) (0.6) 0.3
Transport (0.9) (1.1) 0.1
Total (0.1) (0.5) 0.4

4.    Savings Delivery RAG Status

Total value of 
savings

Value at risk Risk 
Total value of 
savings

Value at risk Risk 

(£m) (£m) (%) (£m) (£m) (%)

R  No - savings are at risk 2.5 0.8 30% R  No - no plan in place 0.0 0.3 #DIV/0!

G  Yes -savings are safe 2.1 0.0 0% A  Yes -plan in place but still to deliver 0.5 0.0 0%
C - Saving has been secured and delivered 5.1 0.0 0% G  Yes -savings can be taken from budget 1.5 0.3 17%

Grand Total 9.7 0.8 8% Grand Total 2.0 0.5 25%

Top 5 largest savings at risk in 17/18 (ordered by size of saving at risk) Top 5 largest savings at risk in 17/18 (ordered by size of saving at risk)

Value at Risk 
in 17/18 

Value at Risk 
in 17/18 

(£'000s) (£'000s)

750 250

17/18 18/19

ID – Name of Proposal ID – Name of Proposal

BE2 Review our property services RS02 Reduce road maintenance budgets

5.    Revenue Risks and Opportunities
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3.    Aged Debt Analysis

(500)

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

1to29_Days 30to59_Days 60to89_Days 90to119_Days 120to365_Days 1to2_Years 2to4.5_Years Over_4.5_Years

O
ut

sa
nn

di
ng

 D
eb

t £
00

0s

Debt Age Range

Place
Capital - Place Economy Energy Planning Property Transport

Divisional Aged Debt Analysis  -

  Revised Budget                   Forecast Outturn         Outturn Variance Movement from P9
      £14.0m in P9                       £13.5m in P9             (£0.5m) in P9

P10  £14.0m   £13.9m  (£0.1m)        £0.4m

6.    Mitigating Actions – Facilities Management
FM Cumulative Mitigations

2017/18               
£

2018/19           
£

2019/2020           
£

Stationery                  22,250              22,500                   22,500 
Reduced Window Cleaning                    2,250                4,500                     4,500 
R&M Spending Freeze                220,000 
Workwear/PPE Efficiencies                    1,000                1,000                     1,000 
Fleet - Procurement           340,000                370,000 
Post Efficiencies                  22,172              22,172                   22,172 
M&E/Building F Tender           170,000                250,000 
Print & Mail Outsourcing           112,500                150,000 
Docks Restructure                250,000 
Harbour Review (Income)                   50,000 
Markets Charter (Income)                   35,000 
Cleaning                  29,750              60,000                   60,000 
Security                  17,150              50,000                   50,000 

Total                314,572           782,672             1,265,172 



d: Capital  

Key Messages

 The forecast outturn variance for capital expenditure is £3.2m underspend at P10, bearing in mind the budget has been re-
phased in P10 for projects slippages to future years.

 Main element of underspend is still reported under strategic transport. 

  Revised Budget              Expenditure to Date       Forecast Outturn             Outturn Variance

    £71.3m £46.1m £68.0m      (£3.2m)
          65% of budget           95% of budget


