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Human Resources Committee – Agenda

Agenda
1.

Welcome, Introductions and Safety Information
(Pages 3 - 5)

2.

Apologies for Absence

3.

Declarations of Interest

4.

Public Forum

NB. up to 30 minutes is allowed for this item
Any member of the public or councillor may participate in Public Forum. The
detailed arrangements for so doing are set out in the Public Information Sheet at
the back of this agenda. Please note that the following deadlines will apply in
relation to this meeting:Questions - Written questions must be received 3 clear working days prior to the
meeting. For this meeting, this means that your question(s) must be received in
this office at the latest by 5 pm on 1 March 2021
Petitions and Statements - Petitions and statements must be received on the
working day prior to the meeting. For this meeting this means that your
submission must be received in this office at the latest by 12.00 noon on 4 March
2021.

5.

Delivery of cleaning and security services
(Pages 6 - 28)

6.

Exclusion of the Press and Public

That under s.100A(4) of the Local Government Act 1972, the public be excluded
from the meeting for the following item(s) of business on the grounds that it
(they) involve(s) the likely disclosure of exempt information as defined in
paragraph(s) 1 and 3 (respectively) of Part 1 of schedule 12A of the Act.

(Pages 29 - 51)
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Public Information Sheet
Inspection of Papers - Local Government (Access to Information) Act 1985
You can find papers for all our meetings on our website at https://www.bristol.gov.uk/council-meetings
Covid-19: changes to how we hold public meetings
Following changes to government rules, we will use video conferencing to hold all public meetings,
including Cabinet, Full Council, regulatory meetings (where planning and licensing decisions are made)
and scrutiny.
Councillors will take decisions remotely and the meetings will be broadcast live on YouTube.
Members of the public who wish to present their public forum in person during the video conference
must register their interest by giving at least two clear working days’ notice to Democratic Services of
the request. To take part in the meeting, you will be required to register for a Zoom account, so that
Democratic Services is able to match your named Zoom account to your public forum submission, and
send you the password protected link and the instructions required to join the Zoom meeting to make
your statement or ask your supplementary question(s).
As part of our security arrangements, please note that we will not permit access to the meeting if
your Zoom credentials do not match your public forum submission credentials. This is in the
interests of helping to ensure a safe meeting environment for all attending or observing proceedings
via a live broadcast.
Please note: Members of the public will only be invited into the meeting for the duration of their
submission and then be removed to permit the next public forum participant to speak.
Changes to Public Forum
Members of the public may make a written statement, ask a question or present a petition to most
meetings. Your statement or question will be sent to the Committee Members and will be published
on the Council’s website before the meeting. Please send it to democratic.services@bristol.gov.uk.
The following requirements apply:





The statement is received no later than 12.00 noon on the working day before the meeting and is
about a matter which is the responsibility of the committee concerned.
The question is received no later than 5pm three clear working days before the meeting.
Any statement submitted should be no longer than one side of A4 paper. For copyright reasons,
we are unable to reproduce or publish newspaper or magazine articles that may be attached to
statements.
Your intention to attend the meeting must be received no later than two clear working days in
advance. The meeting agenda will clearly state the relevant public forum deadlines.
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By participating in public forum business, we will assume that you have consented to your name and
the details of your submission being recorded and circulated to the Committee, published on the
website and within the minutes. Your statement or question will also be made available to the public
via publication on the Council’s website and may be provided upon request in response to Freedom of
Information Act requests in the future.
We will try to remove personal and identifiable information. However, because of time constraints we
cannot guarantee this, and you may therefore wish to consider if your statement contains information
that you would prefer not to be in the public domain. Other committee papers may be placed on the
council’s website and information within them may be searchable on the internet.
During the meeting:









Public Forum is normally one of the first items on the agenda, although statements and petitions
that relate to specific items on the agenda may be taken just before the item concerned.
There will be no debate on statements or petitions.
Public Forum will be circulated to the Committee members prior to the meeting and published on
the website.
If you have arranged with Democratic Services to attend the meeting to present your statement or
ask a question(s), you should log into Zoom and use the meeting link provided which will admit you
to the waiting room.
The Chair will call each submission in turn and you will be invited into the meeting. When you are
invited to speak, please make sure that your presentation focuses on the key issues that you would
like Members to consider. This will have the greatest impact.
Your time allocation may have to be strictly limited if there are a lot of submissions. This may be as
short as one minute, and you may need to be muted if you exceed your allotted time.
If there are a large number of submissions on one matter, a representative may be requested to
speak on the group’s behalf.
If you do not attend the meeting at which your public forum submission is being taken your
statement will be noted by Members.

For further information about procedure rules please refer to our Constitution
https://www.bristol.gov.uk/how-council-decisions-are-made/constitution
The privacy notice for Democratic Services can be viewed at www.bristol.gov.uk/about-ourwebsite/privacy-and-processing-notices-for-resource-services
Webcasting/ Recording of meetings
Members of the public attending meetings or taking part in Public forum are advised that all virtual
public meetings including Full Council and Cabinet meetings are now broadcast live via the council's
webcasting pages. The whole of the meeting will be broadcast (except where there are confidential or
exempt items).
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Other formats and languages and assistance for those with hearing impairment
You can get committee papers in other formats (e.g. large print, audio tape, braille etc) or in
community languages by contacting the Democratic Services Officer. Please give as much notice as
possible. We cannot guarantee re-formatting or translation of papers before the date of a particular
meeting.
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Decision Pathway – Report
PURPOSE: Key decision
MEETING: Cabinet
DATE: 25th February
TITLE

Delivery of cleaning and security services

Ward(s)

City Wide

Author:

John Walsh

Cabinet lead: Cllr Cheney

Job title: Director, Workforce and Change
Executive Director lead: Mike Jackson

Proposal origin: Other
Decision maker: Cabinet Member
Decision forum: Cabinet
Purpose of Report:

To obtain approval to transfer cleaning and security functions, and associated contracts (soft FM) to Bristol
Waste Company Limited with affect from 1st April 2021 as described in appendix A2
Evidence Base:

1.
2.

3.
4.
5.
6.

Historic financial performance of services - the proposals and business case (appendix I) sets out a
reduction in costs for these services
Improving the service delivery of cleaning and security by benefiting the staff team through more
supervision, investment in training and development, provision of new equipment and increasing
head count in service delivery teams. Staff are protected by TUPE and also should proposal be
approved additional protections for staff would be defined in contract (no future redundancies and
complete protection of contracted terms and conditions for duration of the service agreement- for
clarity this will include protection of pay and pensions, and the right to return to Bristol City Council
when the contract ends, if Bristol Waste defaults, or if Bristol Waste is closed or sold off)
Ensuring an efficient, compliant approach to service delivery in soft FM by not relying on lots of
smaller contracts
Investing in the development of the service team and organisational structure
Supporting the development of Bristol Waste Company Limited by expanding their offer, in line with
their business model
BCC to retain governance through a joint executive board meaning that it would still retain strategic
oversight

Cabinet Member / Officer Recommendations:

1. Approves the award of a contract for the delivery of the council’s cleaning and security services to
Bristol Waste Company Limited from 4th May 2021, for a period of 4 +1+1+ 1 years at a cost of circa
5.8million per annum; and agree the exceptional arrangements for staff forms part of the said contract
2. Authorises Director: Workforce and Change, in consultation with the Deputy Mayor for Finance,
Governance and Performance, Director: Finance and Director: Legal & Democratic Services to negotiate
the terms of and enter into all necessary legal agreements to give effect to this service transition,

Version May 2019
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including the transfer of 196 employees to Bristol Waste Company
Corporate Strategy alignment:
1.

2.

3.

4.

5.

6.

7.

8.

Workplace_Organisational_Priorities
WOP1 - Redesign the council to work effectively as a smaller
organisation. The transition of the service lines will reduce financial pressure on the council due to the
associated savings attached to the integrated service model approach. This will reduce council FTEs and
therefore supports this element of the corporate strategy.
One_City_Plan
By 2050 Bristol will be a sustainable city, with low impact on our planet and a healthy
environment for all- the proposed approach with staffing deployment and use of ECO / sustainable
cleaning products and equipment will help to support this aspect of the one city plan. A large number of
the new equipment that will be introduced is sustainably sourced and produced using 75% recycled
materials and components.
Well_Connected WC1 - Improve physical and geographical connectivity; tackling congestion and
progressing towards a mass transit system. Staffing resources will be deployed to sites nearest their
home location, improving their work-life balance but also supporting the strategy for tackling
congestion in the city centre.
Well_Connected WC2 - Make progress towards being the UK’s best digitally connected city. The
implementation of the ‘CORE application’ as part of the BWC approach will see staff utilising hand-held
devices and ‘smart-tags’ to support service delivery. This will involve upskilling staff to utilise new digital
technology and applications. The integrated service will also be introducing state of the art robotics not
to replace the service team, which will actually be expanding, but to support and enhance their service
delivery methods. This will also involve upskilling staff with new digital technologies which will support
their development and progression.
Wellbeing
W2 - Keep Bristol on course to be run entirely on clean energy by 2050 whilst
improving our environment to ensure people enjoy cleaner air, cleaner streets and access to parks and
green spaces. Staffing resource will be deployed to sites nearest their home location, improving their
work-life balance, which will also support less vehicles on the road. The fleet for these services will also
be electric where possible, helping to keep on course for reduction of pollutants and improving air
quality.
Wellbeing
W1 - Embed health in all our policies to improve physical and mental health and
wellbeing, reducing inequalities and the demand for acute services. BWC have articulated that they
have robust systems in place to support mental health and wellbeing of staff. These will be extended to
the service team and include wellbeing workshops, help-line, regular bulletins, mentoring programmes,
health and lifestyle plans, exercise programmes and others.
Fair_and_Inclusive
FI3 - Develop a diverse economy that offers opportunity to all and makes
quality work experience and apprenticeships available to every young person. The proposal from BWC
specifies the introduction of apprenticeships in these service areas, currently there are no apprentices
in the Soft FM service delivery or support teams. This will also involve the introduction of clear training
and mentoring programmes for all members of the service team. The organisation will be re-organised
into an integrated service delivery team, which will provide continuous career and development
opportunities for people. This also includes significant expansion of the service delivery teams,
supervisory and management elements. The proposals support clear investment in the service team
and people involved.
Covid_Recovery_and_Renewal Organisational Change. The proposal from BWC indicates the
development of Covid secure commercial cleaning package which will help to continue to deliver
confidence that reactive cleaning works can enable spaces to function again following a known Covid
case. There are clear KPIs in place to ensure that any time lost to BCC premises through known Covid
cases is minimised. The KPIs will be embodied in a modern Performance Service Level Agreement (PSLA)
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9.

10.

11.

12.

13.

framework that will be introduced for the integrated service. The new structure will also introduce
‘rapid response’ teams to support rotational cleaning methods, deep and sanitised cleans to provide
safe places for people to work and visit (visitors etc). The integrated service model is modular in design
and provides service agility, which will allow a supportive responce to changes in demand and evolving
government guidance.
Covid_Recovery_and_Renewal Organisational Change. The proposal from BWC will see staff
transitioning across, this will reduce economic pressure on the council as these service areas are
historically a financial burden due to the additional on-costs, which means that it is hard to
commercialise them. This approach will mean reduced costs to BCC in terms of an annualised saving
exceeding £750k, but also importantly there is a host of additional efficiencies through other support
services, such as HR, procurement and accounts, being allowed to better support other colleagues and
organisational change requirements at this unprecedented time.
Covid_Recovery_and_Renewal Economy and Business. This will allow for BWC to bring in additional
income from outside sources including its current commercial customer base, which will help support
local business. Additionally, a regional network of service partners will be used to deliver specialist,
niche and commodity services, this will help to support the local economy and supplier base.
Workplace_Organisational_Priorities
WOP4 - Be responsible financial managers and explore new
commercial ideas. This is a practical opportunity to allow these service lines to operate in a more
commercial way, enabling them to bring income into the council as shareholders in BWC.
Climate_Emergency_Action_Plan Reduce carbon emissions from the city of Bristol. The proposed
approach with staffing deployment and use of ECO / sustainable cleaning products, equipment, vehicles
and digital resources will help to support this objective. As noted above, a large number of the new
equipment, consumables and resources that will be deployed are sustainably sourced and produced
using recycled materials and components.
Corporate Landlord- The integrated service delivery model, as proposed by BWC, goes ‘hand in hand’
with supporting the Corporate Landlord objectives. This will allow for a central conduit for Soft FM
function initially, with Hard FM services also being explored. This will allow for greater consistency
across the BCC portfolio and allow for better organisational oversight of these functions through the
use of the ‘Core Application’. It will enable BCC to concentrate on development and implementation of
strategic objectives and providing a customer-centric service.

City Benefits:

Equalities and Diversity – BWC have a robust and active policy that fully supports equality and diversity
for the people of Bristol and its service teams – their policy is attached for reference. BWC already
employ a large and diverse workforce that is involved in service delivery and management. The business
has an active programme of recruitment that provides continuous opportunity for people, so this item
is a natural extension of their policy and activities in this area. Implementation includes a number of
features such as; language training, recruitment / selection / employment opportunities, employee
assistance programmes, a leading role in the step up mentoring programme, apprenticeship
programme, access to their learning and development academy and a range of standard operating
procedures to support equality and diversity. As an organisation, BWC aims to represent the diverse
cultures and communities of Bristol. In addition to a diverse workforce, it also promotes an inclusive
environment where; people’s differences are valued; in which everyone feels that they belong, without
having to conform; and; they are able to perform to their full potential. The BWC Diversity and
Inclusion working group has endorsed a D & I strategy (which has been attached) and it is working on a
number of initiatives and actions to support this strategy. For example, identifying local community
groups, reviewing its online application process and highlighting barriers to for underrepresented
groups. BWC are constantly looking at ways to reach out and connect with its workforce
2. Health and Sustainability – The proposed integrated service introduces a number of features intended
1.
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to improve the wellbeing of people. BWC already have an active programme of initiatives in this area
that will be extended to the service team. These include mental health workshops, ‘buddy’ plans,
webinars, staff engagement surveys, help lines, focus groups and healthy lifestyle training. A
supportive, but structured approach towards sickness management is also employed, which enables
BWC and its service teams to operate at better levels than national rates. The new integrated structure
is also being increased in size and is being re-structured to enable continuous career opportunity for
people. Additionally a recognition and reward scheme is being extended to encourage innovation and
continuous improvement – when combined these features enhance sustainability and outcomes for
people. BWC have a positive track record of working with trade unions and regularly solicit their input
into consultation and negotiation frameworks to enable the views and ideas of the workforce into any
decisions. The BWC wellbeing strategy and model are attached for reference.
3. Social Value – BWC adopt and operate the same social value policy as BCC and this policy is also
attached for reference. A number of features support the social value objectives. These include; a
regional network of service partners will be used to deliver specialist, niche and commodity services,
this will help to support the local economy and supplier base, the operations will extend the range of
services of BWC as a trusted provider, introduction of a formal FM service apprenticeship programme,
provision of on-going opportunities for local people and regional enterprises, supporting the mature
workforce through provision of additional equipment, use of ECO products and equipment, introducing
service innovation and technology, career advancement and partnership opportunities.
Consultation Details:

2 November 2020: Deputy Mayor Finance, Governance and Performance briefed
Staff consultation from 10th November to 10th December 2020
10 November 2020: Members and Shareholder Group briefed
23 November 2020: discussed at Shareholder Group
2nd December 2020: Resources EDM review of draft Cabinet Report
7th December 2020: Cabinet member briefing on draft Cabinet Report
18 January 2021: OSMB review draft Business Case

Background Documents:
1. Bristol City Council Corporate Plan

Revenue Cost

£ 5.8million per
annum

Source of Revenue Funding Mainly Cleaning and Security Budgets

Capital Cost

£

Source of Capital Funding

One off cost ☐

Ongoing cost ☒

Saving Proposal ☒

e.g. grant/ prudential borrowing etc.

Income generation proposal ☐

Required information to be completed by Financial/Legal/ICT/ HR partners:
1. Finance Advice: It’s proposed that BCC Facilities Management (FM) outsources its Cleaning and Security Services
to Bristol Waste Company (a BCC wholly owned Teckal company). The FM division faces ongoing pressures to its
annual budget. This approach is intended to relieve some element of these financial pressures, in addition to
modernising the services and aligning to various priorities within BCC’s corporate strategy.
These services combined currently cost £6.0m per annum. BWC have tendered £5.8m in year 1 of the proposed
contract representing a saving of £0.2m. By year 4 the annual contract price will be £5.2m representing an in year
saving of £0.8m and delivering £2.0m cumulative saving over the 4 years. (Details of the annual profiling are set out
in Appendix G).
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•
It is key that BCC reduces its £0.2m budget of Overhead costs identified as being directly linked to BCC’s
current provision of these services i.e. within Finance, HR, IT, Procurement and Premises. (Also set out in Appendix
G).
•
For Budget 21/22 it will be necessary to centralise within FM those elements of the current budget which sit
outside the FM division.
•
Care must be taken as contract terms are drawn up to ensure that terms set don’t undermine the planned
financial position.
•
No additional costs linked to the TUPE-ing of staff to BWC has been assessed at this time.
•
No onerous existing supplier contract terms have been identified.
•
This contract is to sit outside the existing Paymech agreement between BCC and BWC.
Finance Business Partner: Jemma Prince, 22nd December 2020
2. Legal Advice: Procurement issues are addressed in Procurement Advice section below. Further work is required to
be clear on the current contractual arrangements for the affected services and to identify any wider contractual
implications arising from any service transfer eg finalise our understanding of termination; scope for
assignment/novation etc. Consideration will also need to be given to TUPE related issues flowing from the transfer of
services.
The objectives of BW may need to be revisited to ensure they encompass the additional services. (The Articles do
provide for the company, with the Councils consent, as a reserved matter, to add/alter these objectives. This would
require a decision by the Shareholder).
The form of contract proposed by BW is an industry model – Integrated Workforce & Facilities Management Service
Contract. An initial review suggests this will, subject to some amendments, be acceptable, but will require
appropriate service specifications, KPI’s, payment profile etc to be produced.
Legal Team Leader: Eric Andrews, Legal Services, 22 December 2020
3. Implications on IT: No anticipated adverse impact on IT Services. A solution to enable BWC staff to utilise both
BCC systems and also utilise BWC systems will need to be considered and costed into the transition planning.
Information Assurance colleagues will want to ensure that building Physical Access and Monitoring controls remain
appropriate to achieve our Information Security standards, and that access to our Monitoring systems by BWC staff is
appropriately controlled
IT Team Leader: Simon Oliver, IT, 07/01/2021
4. HR Advice: All employees will be transferred to the Bristol Waste Company in accordance with the provisions of
the Transfer of Undertakings Protection of Employment Regulations (TUPE). It has been agreed with BWC that the
terms and conditions of the employees who transfer will be protected for the life time of the contract. In addition, as
a minimum, annual pay settlements will be uplifted in line the NJC pay award for local government staff. In addition
BWC is an accredited Living Wage Employer so staff on the living wage rate will automatically have their pay uplifted
annually on 1 April.
All employees who transfer to the service provider will continue to be members of the Local Government Pension
(LGPS). The right to be a member of the LGPS is also retained for employees who have opted out of the LGPS at the
point of transfer and will continue in perpetuity after the transfer.
The service provider is already a designated employer in the Avon Pension Fund. The Board of the Bristol Waste
Company will need to pass a resolution admitting the transferring staff into the LGPS including providing continuing
access to the scheme for those employees who transfer who have opted out of the scheme. These arrangements
are a condition of the transfer.
HR Partner: Mark Williams, Head of HR, December 21 2020
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EDM Sign-off
Cabinet Member sign-off
For Key Decisions - Mayor’s
Office sign-off

Mike Jackson
Cllr Craig Cheney
Mayor’s Office

Appendix A – Further essential background / detail on the proposal

09/12/2020
25/01/2021
17/02/2021

YES

A: Overview of process undertaken to identify BWC as suitable provider

Appendix B – Details of consultation carried out - internal and external

YES

Appendix C – Summary of any engagement with scrutiny

NO

Appendix D – Risk assessment

YES

Appendix E – Equalities screening / impact assessment of proposal

YES

Appendix F – Eco-impact screening/ impact assessment of proposal

YES

Appendix G – Financial Advice

YES

Appendix H – Legal Advice

NO

Appendix I – Exempt Information “I BWC Business Case EXEMPT”

YES

Appendix J – HR advice

NO

Appendix K – ICT

NO

Appendix L – Procurement

NO
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Report produced by: John Walsh, Director, Workforce and Change

RE: The approach taken when exploring the opportunity for Co Sourced Delivery Model for
Cleaning and Security
Background
A concept proposal was originally presented to BCC by BWC on Thursday 19th September 2019. The
concept proposal came from BWC as an attempt to expand their business in line with their business
objectives and expertise- and the identification that the council could benefit from a different
approach to some FM service delivery. This was presented to the BCC commercial team, who have
subsequently been disbanded. The FM services covered by the proposal were transferred to
workforce and Change in February 2020. There was a re-engagement in February 2020 from BWC
with relevant team members in BCC. Following this there was an agreement made (underpinned by
a letter of intent from BCC) to explore the proposals further and enter into a Due Diligence phase to
ensure that the proposals offered value for money. Bristol City Council representatives have been
working with the management team from its teckal enterprise Bristol Workplace (an operating
division of Bristol Waste) over several months, to determine the feasibility of introducing an
integrated facilities management (FM) service.
Integrated Facilities Management Service
The proposals from Bristol Workplace are focused on the implementation of an ‘integrated’ FM
service. Integrated FM services is the term used when an organisation concentrates its efforts on its
core business activities and allows a range of non-core activities to be managed, co-ordinated or
delivered by another organisation. The non-core activities are then performed or carried out by an
operation that concentrates on these activities. Increasingly, organisations are switching from
conventional methods of service provision to integrated FM solutions that form part of their longterm business strategies. These operations are already widely used by a number of leading
organisations and can provide significant cost efficiencies, improved quality of service and
investment in people, service equipment and technology. Additionally, the service team and people
involved in the delivery have access to wide ranging opportunities for career development, training,
rewards, recognition and other organisational benefits.
A co-sourced solution
•
The integrated service will be established as a co-sourced operation with the specialist
workplace and FM service division of our teckal enterprise at Bristol Waste Company (BW).
•
The operation will form an integral part of the BCC corporate landlord approach and will be
co-located with BCC facilities.
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•
The integrated service team will introduce specialist management and service personnel
from BW, together with BCC service personnel that will be transferred into BW employment. This
provides a single management approach that will be focused on serving the BCC ‘soft’ FM service
needs, including the training and development of this team in modern service techniques and best
practice. BW will invest in the introduction of new service equipment and technology; it will manage
all of the services working closely with the BCC executive management team.
•
A modern end-to-end service application will be introduced to provide a web-enabled portal
for service requests and tracking, along with a streamlined single-point-of-contact for related service
requests.
•
A joint executive board comprising of directors from both BCC and BW will oversee the
operation and will provide on-going executive direction to ensure that the service is being provided
flexibly and that it suits the business needs at all times.
•
The operation will be totally focused on ensuring that our workplaces are safe and healthy
places to work from, as emerging and new ways of working evolve – it will provide a completely agile
service solution
Due Diligence
The purpose of the Due Diligence stage was to validate the financial solutions proposed by BWC and
also to review their Target Operating Model (TOM). There was an initial period of information
gathering where BWC and BCC contacts in respective teams exchanged information in order to help
with benchmarking and validation.
A BCC internal governance board was set up during the Due Diligence phase composed of key team
members representing FM, Legal, Procurement, HR, Finance and IT. The purpose of this group is to
scrutinise the proposals in order to reach a decision about progressing forward to cabinet. The
internal board made a unanimous decision on the 27th October 2020 to explore set service lines
(Security and Cleaning and associated contracts) , but not the entire scope of the original proposal
by BWC, but with agreement that other service areas could be explored in the future. The proposals
showed large annual savings when compared to current service delivery.
During Due Diligence there were regular joint weekly meetings to cover any queries from either
team in relation to the information being provided. The main areas of information were financial,
procurement and HR. Individual meetings were also held by BWC and their respective counter parts
in BCC
Joint Executive Board
There was a Joint Executive Board (JEB) set up as part of the Due Diligence process this is composed
of
•
•
•
•

John Walsh, Director, Workforce and Change, BCC
David Martin, Head of Facilities Management, BCC
Tony Lawless, Managing Director, BWC
Frank Rodriguez, Bristol Workplace Services
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•

Adam Henshaw, Financial Director, BWC

Internal Governance
The internal BCC Due Diligence Board is composed of the following BCC staff;
•
•
•
•
•
•
•
•
•
•
•

John Walsh, Director, Workforce and Change
David Martin, Head of Facilities Management
Claire Jeffwitz, Shareholder Liaison Manager
Tim O’Gara, Director, Legal and Democratic Services
Gavin Arbuckle, Head of Service Improvement and Performance, Digital Transformation
Jemma Prince, Finance Business Partner
Mark Williams, Head of Human Resources
Steve Sandercock, Interim Head of Strategic Procurement and Supplier Relations
Eric Andrews, Senior Solicitor
Tian Ze Hao, Senior Finance Business Partner
Wendy Trainor, Locum Solicitor

Meetings are scheduled every 2 weeks or specifically as required
Summary
There has been a collaborative approach to ensuring that the proposals offer both value for money
and confidence in service delivery. At the same time the implemented processes have allowed for
proper scrutiny and challenge to be made to ensure that the correct benchmarks and baselines are
in place. This will enable any potential service delivery in the future can be monitored accordingly.
Should Cabinet approve the proposal, there will be a further phase of scrutiny during the onboarding process prior to any potential transfer on 31st April.
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Staff Consultation Summary- Cleaning and Security transfer to Bristol Waste
Dates: 10th November to 10th December 2020
Report by: David Martin, Head of Facilities Management, 23/12/2020

Background
The proposal to transfer cleaning and security teams to Bristol waste company included a month long meaningful
consultation process in order to engage with the staff and relevant trade unions in respect to the potential transfer.
The process aimed to talk to the staff about the proposal and consider the opinions of the team, and also looked to
answer any questions and queries that they had.
How did we engage?
There were several mechanisms used in order to engage with this large, operational team, which is spread across
many locations and with different working patterns. The impact of COVID 19 also meant that traditional large group
meetings were difficult to implement in a safe way.
We began the process with sending all staff a hard copy letter, outlining the proposal and the consultation process
and requesting personal contact information so they could be communicated with (lots of team members do not
have BCC accounts as their roles do not utilise a computer). This was an attempt to ensure that all staff in scope had
chance to have their say in the process, to allow their voice to be heard. We had a Somali staff member support
translating any information in the letter to ensure that the contents of this letter could be understood.
We ran a series of group consultation meetings via a digital meeting platform. We initially targeted managers and
supervisors to support an information cascade and also ran a group session with all staff invited to it. The unions
were also invited to all meetings. In these meetings we introduced members of the Bristol Waste team to staff and
allowed for free discussions and questions.
During the process we requested that questions got fed into the HR Resources inbox. These were then collated and
responded to throughout the consultation period. There were 4 versions of the document circulated, with a total of
60 queries responded to.
There were also a series of 1-1 meetings with individual officers on request. On the whole these related to specific
situations of the members of staff, some of the 1-1 sessions included union members representing their staff.
Summary
There were some challenges to the consultation, given the large frontline workforce, and also the impact of COVID
19.
The consultation was collaborative and the team members really engaged in the process, which is evidenced by the
fact that we had some many questions. Many of the queries understandably centred on the impact of any
contractual arrangements and their terms and conditions, which I feel have been adequately covered during the
process.
Other queries were around protection of contractual rights, HR policies, operational queries and the strategic
direction of the services.
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Appendix D: Bristol City Council - Risk Register Risk Summary - Updated17 February 2020

Opportunity Risk

Title

We are preparing a draft contract to manage / mitigate several key
risks including cost management, standard of service delivery and
protection for transferring staff over and above TUPE.

BCC representatives have been working with the management team from its teckal enterprise
Bristol Workplace (an operating division of Bristol Waste) to determine the feasibility of
introducing an integrated facilities management (FM) service. A key aspect of this work was a
partnership approach to identifying and managing risks.

We will be utilising key internal expertise to validate the contract
when a draft is produced to ensure it covers off any identified risks.

The Due Diligence stage was to validate the financial solutions proposed by BWC and to review
their Target Operating Model (TOM). There was an initial period of information gathering where
BWC and BCC contacts in respective teams exchanged information in order to help with
benchmarking and validation.

The working risk register will be a standing item on the Joint
Executive Board Agenda should the services transfer. This will
involve close working with relevant BCC officers to ensure that risk
management assessment was a key factor in supporting service
delivery.
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Key potential causes are:
• Staff availability to carry
out work plans in a safe
way
• Lack of information on the
potential or known risks.
• Inadequate contract
management
arrangements.
• Lack of effective
processes and systems
consistently being
applied.
• Policies are not kept up to
date.
• Restrictions for operating
normally caused by
external factors i.e. Covid19 pandemic.

What we are doing

Risk Rating

A concept proposal was originally presented to Bristol City Council (BCC) by Bristol Waste (BWC)
on 19 September 2019. The concept proposal came from BWC as an attempt to expand their
business in line with their business objectives and expertise- and the identification that the
council could benefit from a different approach to some FM service delivery. This was presented
to the BCC commercial team, who have subsequently been disbanded. The FM services covered
by the proposal were transferred to Workforce and Change in February 2020. There was a reengagement in February 2020 from BWC with relevant team members in BCC. Following this
there was an agreement made (underpinned by a letter of intent from BCC) to explore the
proposals further and enter a Due Diligence phase to ensure that the proposals offered value for
money.

Impact

The efficient and effective
delivery of Cleaning and
Security services by Bristol
Waste Company on behalf of
Bristol City Council, should
the transfer proceed.

Risk Rating

What we have done

Likelihood

Risk title and description

Impact

Tolerance
Risk Level

Likelihood

Performance

Current Risk
Level

4

5

20

The contract will also set several means of identifying the standard
of service provision measurement and this will be linked to a disincentive regime.
There will be increased internal resource to manage the contract
drafting and finalisation process to ensure that the contract is fit for
purpose.

A strategic oversight of any operation, should it transfer would still
be held by BCC to ensure that any risks are managed and mitigated.

Ne
w

3

5

A BCC internal governance board was set up (FM, Legal, Procurement, HR, Finance and IT). The
group scrutinise proposals in order to reach a decision about progressing forward to cabinet and
to identify and manage any substantive and emerging risks. The internal board made a
unanimous decision on the 27 October 2020 to explore set service lines (Security and Cleaning
and associated contracts).
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There will be the development of a well-structured ‘on-boarding’
programme for staff involved which would include 1-2-1
development sessions to ensure that any emerging risks are
identified and managed accordingly.

During Due Diligence there were joint weekly meetings to cover any queries from either team in
relation to the information being provided. The main areas of information were financial,
procurement and HR. Individual meetings were also held by BWC and their respective counter
parts in BCC.

There will be a clear communications plan and strategy in place to
manage any reputational narrative and support staff welfare during
the process.

A Joint Executive Board was set up in August 2020 including members from BWC and BCC.
BCC has set up an internal Board with FM, Legal, Shareholder liaison, IT, HR and procurement
representation.

Risk Owner: Director,
Workforce and
Organisational Change

We also ran a meaningful initial consultation process with the staff group and allowed them to
raise questions and queries in respect to the transfer.
Action Owner: Head of Facilities Management

Portfolio Flag:
Finance,
Governance and
Performance

Strategy Theme: Workplace Organisational Priorities WOP4 Be responsible financial
managers and explore new commercial ideas. This is a practical opportunity to allow
these service lines to operate in a more commercial way, enabling them to bring
income into the council as shareholders in BWC

More information is available on request.

1

Appendix A: Bristol City Council - Corporate Risk Report (register of risk summary) Q3 2020/21

Risk Scoring Criteria

Threat Impact

Opportunity Impact

(Negative risks)

(Positive Risk)

Almost certain

4

4
(Low)

12
(Medium)

20
(High)

28
(Critical)

28
(Significant)

20
(High)

12
(Medium)

4
(Low)

4

Almost certain

Likely

3

3
(Low)

9
(Medium)

15
(High)

21
(High)

21
(High)

15
(High)

9
(Medium)

3
(Low)

3

Likely

Unlikely

2

2
(Low)

6
(Medium)

10
(Medium)

14
(High)

14
(High)

10
(Medium)

6
(Medium)

2
(Low)

2

Unlikely

Rare

1

1
(Low)

3
(Low)

5
(Medium)

7
(Medium)

7
(Medium)

5
(Medium)

3
(Low)

1
(Low)

1

Rare
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1

3

5

7

7

5

3

1

Minor

Moderate

Major

Critical

Exceptional

Significant

Modest

Slight

Threat
Level

Opportunity
Level

Level of Risk

1-4

1-4

Low

May not need any further action / monitor at the Service level.

5-12

5-12

Medium

Action required, manage and monitor at the Directorate level.

14-21

14-21

High

Must be addressed - if Directorate level consider escalating to the Corporate Risk Report, if Corporate consider escalating to the Cabinet Lead.

28

28

Critical /
Significant

Action required - escalate if a Directorate level risk, escalate to the Corporate Level, if Corporate bring to the attention of the Cabinet Lead to
confirm action to be taken.

Opportunity Likelihood

Threat Likelihood

Risk Scoring Matrix

Actions Required

Current and Tolerance risk ratings: The ‘Current’ risk rating for both threats and opportunities refer to the current level of risk taking into account any
strategies to manage risk - management actions, controls and fall back plans already in place. The ‘Tolerance’ rating represents what is deemed to be a
realistic level of risk to be achieved once additional actions have been put in place. On some occasions the aim will be to contain the level of the risk at
the current level.
Positive Risks (Opportunities): Where the risk is an opportunity, a cost benefit analysis is required to determine whether the opportunity is worth
pursuing, guided by the score for the matrix, e.g. an opportunity with a score of 28 would be pursued as it would offer considerable benefits for little
risk.
Positive Risks (Opportunities)

2

Appendix A: Bristol City Council - Corporate Risk Report (register of risk summary) Q3 2020/21

Risk Scoring Criteria

LIKELIHOOD AND IMPACT RISK RATING SCORING
Likelihood Guidance
Likelihood

Likelihood Ratings 1 to 4

Description

1
Might happen on rare occasions.

Numerical Likelihood

Less than 10%

2
Will possibly happen, possibly on several
occasions.
Less than 50%

3
Will probably happen, possibly at regular intervals.

4
Likely to happen, possibly frequently.

50% or more

75% or more

Severity of Impact Guidance (Risk to be assessed against all of the Categories, and the highest score used in the matrix).
Impact Category

Impact Levels 1 to 7
1
Very limited effect (positive or
negative) on service provision.
Impact can be managed within
normal working arrangements.

3
Noticeable and significant effect (positive or
negative) on service provision.
Effect may require some additional resource, but
manageable in a reasonable time frame.

5
Severe effect on service provision or a Corporate
Strategic Plan priority area.
Effect may require considerable /additional resource
but will not require a major strategy change.

Communities

Minimal impact on community.

Environmental
Financial Loss / Gain

No effect (positive or negative) on
the natural and built environment.
Under £0.5m

Noticeable (positive or negative) impact on the
community or a more manageable impact on a
smaller number of vulnerable groups / individuals
which is not likely to last more than six months.
Short term effect (positive or negative) on the
natural and or built environment.
Between £0.5m - £3m

A more severe but manageable impact (positive or
negative) on a significant number of vulnerable
groups / individuals which is not likely to last more
than twelve months.
Serious local discharge of pollutant or source of
community annoyance that requires remedial action.
Between £3m - £5m

Fraud & Corruption Loss

Under £50k

Between £50k - £100k

Between £100k - £1m

More than £1m

Legal

No significant legal implications or
action is anticipated.

Tribunal / BCC legal team involvement required
(potential for claim).

Criminal prosecution anticipated and / or civil
litigation.

Criminal prosecution anticipated and or civil litigation (>
1 person).

Personal Safety

Minor injury to citizens or
colleagues.

Major injury or ill health of citizens or colleagues may
result in. long term disability / absence from work.

Death of citizen(s) or colleague(s).

Programme / Project
Management
(Including developing
commercial enterprises)

Minor delays and/or budget
overspend but can be brought back
on schedule with this project stage.
No threat to delivery of the project
on time and to budget and no
threat to identified benefits /
outcomes.
Minimal and transient loss of public
or partner trust. Contained within
the individual service.

Significant injury or ill health of citizens or
colleagues causing short-term disability / absence
from work.
Slippage causes significant delay to delivery of
key project milestones, and/or budget
overspends.
No threat to overall delivery of the project and
the identified benefits / outcomes.

Slippage causes significant delay to delivery of key
project milestones; and/or major budget overspends.

Significant issues threaten delivery of the entire project.

Significant public or partner interest although
limited potential for enhancement of, or damage
to, reputation.
Dissatisfaction reported through council
complaints procedure but contained within the
council.
Local MP involvement.
Some local media/social media interest.

Serious potential for enhancement of, or damage to,
reputation and the willingness of other parties to
collaborate or do business with the council.
Dissatisfaction regularly reported through council
complaints procedure.

Highly significant potential for enhancement of, or
damage to, reputation and the willingness of other
parties to collaborate or do business with the council.
Intense local, national and potentially international
media attention.

Higher levels of local or national interest.

Viral social media or online pick-up.

Higher levels of local media / social media interest.

Public enquiry or poor external assessor report.

Service provision
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Reputation

7
Extremely severe service disruption. Significant
customer opposition. Legal action.
Effect could not be managed within a reasonable time
frame or by a short-term allocation of resources and
may require major strategy changes. The Council risks
‘special measures’.
Officer / Member forced to resign.
A lasting and noticeable impact on a significant number
of vulnerable groups / individuals.

Lasting effect on the natural and or built environment.
More than £5m

Significant long-term disability / absence from work.

Could lead to project being cancelled or put on hold.

Major threat to delivery of the project on time and to
budget, and achievement of one or more benefits /
outcomes.

3

Bristol City Council Equality Impact Assessment Form
(Please refer to the Equality Impact Assessment guidance when
completing this form)

Name of proposal

Transfer of Cleaning & Security staff to
Bristol Waste Company
Resources; Facilities Management
David Martin

Directorate and Service Area
Name of Lead Officer
Step 1: What is the proposal?

Please explain your proposal in Plain English, avoiding acronyms and jargon.
This section should explain how the proposal will impact service users, staff
and/or the wider community.
1.1 What is the proposal?
To transfer Cleaning & Security staff from the Council to Bristol Waste
Company, which is wholly-owned by BCC.
Step 2: What information do we have?
Decisions must be evidence-based, and involve people with protected
characteristics that could be affected. Please use this section to demonstrate
understanding of who could be affected by the proposal.
2.1 What data or evidence is there which tells us who is, or could be affected?
Data is from iTrent. Significant over-representation is as follows and highlighted in the tables below:
• Black African and White, Caribbean, Other African, Other Black Background and Somali
• Those aged 65+
• Men
• Other religion/belief
• Other sexual orientation
BCC
Workforce
Disability

Headcount

%

Headcount

%

Communication

0

0.00%

1

0.02%

Development

0

0.00%

1

0.02%
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Hearing

0

0.00%

39

0.71%

Impairment memory /
concentration or ability to
understand

0

0.00%

1

0.02%

Learning

0

0.00%

51

0.93%

Long-term illness or health
condition

2

1.12%

128

2.34%

Mental ill health

1

0.56%

51

0.93%

Mobility or physical

0

0.00%

61

1.11%

Other

5

2.79%

184

3.36%

Visual

0

0.00%

8

0.15%

171

95.53%

4955

90.42%

No - I am not disabled

36

Unknown

Grand Total

215

1157

100.00
%

6637

100.00
%

BCC
Workforce
Ethnicity

Headcount

%

Headcount

%

Arabic

0

0.00%

2

0.03%

Asian and White

0

0.00%

36

0.60%

Bangladeshi

0

0.00%

10

0.17%

Black African and White

2

1.16%

30

0.50%

Black Caribbean and White

2

1.16%

75

1.24%

15

8.67%

174

2.88%

0

0.00%

18

0.30%

58.96%

4909

81.37%

0.00%

8

0.13%

0.00%

51

0.85%

Caribbean
Chinese
English/Welsh/Scottish/Northe
rn Irish/British

102

Gypsy/Roma/Traveller/Irish
Traveller

0

Indian

0
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2

1.16%

67

1.11%

20

11.56%

73

1.21%

Other Asian background

0

0.00%

31

0.51%

Other Black background

6

3.47%

102

1.69%

Other ethnic group

0

0.00%

26

0.43%

Other European

1

0.58%

36

0.60%

Other mixed ethnic
background

1

0.58%

64

1.06%

Other White background

5

2.89%

236

3.91%

Pakistani

1

0.58%

43

0.71%

Somali

16

9.25%

42

0.70%

Unknown

42

Irish
Other African

Grand Total

215

604

100.00
%

6637

100.00
%

BCC
Workforce
Age

Headcount

%

Headcount

%

16 to 24

3

1.40%

236

3.56%

25 to 34

24

11.16%

1228

18.50%

35 to 44

46

21.40%

1500

22.60%

45 to 54

64

29.77%

1838

27.69%

55 to 64

51

23.72%

1615

24.33%

65 plus

27

12.56%

220

3.31%

0

Unknown

Grand Total

215
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0

100.00
%

6637

100.00
%

BCC
Workforce
Gender

Headcount

Female

%

Headcount

%

118

54.88%

3987

60.07%

97

45.12%

2650

39.93%

Unspecified

0

0.00%

0

0.00%

Unknown

0

Male

Grand Total

215

0

100.00
%

6637

100.00
%

BCC
Workforce
Religion/Belief

Headcount

%

Headcount

%

No religion or belief

40

32.00%

1801

39.13%

Christian

37

29.60%

1767

38.39%

Other religion or belief

48

38.40%

1035

22.49%

Unknown

90

Grand Total

215

2034

100.00
%

6637

100.00
%

BCC
Workforce
Sexual Orientation

Headcount

%

Headcount

%

Bisexual

3

2.73%

102

2.30%

Gay Man

0

0.00%

89

2.01%

Gay Woman/Lesbian

1

0.91%

79

1.78%

Heterosexual/Straight

104

94.55%

4140

93.33%

2

1.82%

27

0.61%

Other
Unknown

105

Grand Total

215
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2201

100.00

6637

100.00

%

%

2.2 Who is missing? Are there any gaps in the data?
Gaps are highlighted above. A data collection/reminder exercises is planned for
2020/21.
2.3 How have we involved, or will we involve, communities and groups that
could be affected?
We started consultation with current staff and trade unions representatives on
10th November. The consultation period is due to close on 10th December.
Step 3: Who might the proposal impact?
Analysis of impacts on people with protected characteristics must be
rigourous. Please demonstrate your analysis of any impacts in this section,
referring to all of the equalities groups as defined in the Equality Act 2010.
3.1 Does the proposal have any potentially adverse impacts on people with
protected characteristics?
Not directly, but indirectly, given the representation. Contractual terms and
conditions (including pay and pension) are protected in law, and it would be
unlawful for the new employer to seek to change these for any reason
connected with the transfer unless they have a justifiable Economic,
Technological or Organisational Reason for doing so. Non-contractual elements
– such as HR policies – would change to those of the new employer, which may
be more or less generous than those currently in place at BCC. For example, if
the transfer were to go ahead and a current employee were to be offered a
new or additional job with BWC then that would be on BWC rather BCC terms,
where the pay may be more favourable but the pension may be less favourable
than the BCC equivalent.
3.2 Can these impacts be mitigated or justified? If so, how?
Negotiations between BCC and BWC may secure greater protection of noncontractual terms, subject to this being affordable within the overall business
case for the proposal.
3.3 Does the proposal create any benefits for people with protected
characteristics?
Not directly, but indirectly, given the representation. As part of the BCC family,
BWC is committed to diversity and fairness, and proposes to invest in the
development of staff, including offering progression opportunities across its
business, as well as updating the practices and equipment used to the benefit
of both the Council as client and the employees providing the service.
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3.4 Can they be maximised? If so, how?
BCC could seek to agree with BWC targets in relation to progression in line
with workforce representation.
Step 4: So what?
The Equality Impact Assessment must be able to influence the proposal and
decision. This section asks how your understanding of impacts on people with
protected characteristics has influenced your proposal, and how the findings of
your Equality Impact Assessment can be measured going forward.
4.1 How has the equality impact assessment informed or changed the
proposal?
To be completed following consultation
4.2 What actions have been identified going forward?
To be completed following consultation
4.3 How will the impact of your proposal and actions be measured moving
forward?
To be completed following consultation
Service Director Sign-Off:
David Martin
Date:
06/01/2021

Equalities Officer Sign Off:
Helen Sinclair-Ross
Date:18/01/2021
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Eco Impact Checklist
Title of report: Co Sourced Soft FM service delivery model
Report author: David Martin
Anticipated date of key decision- January 2021
Summary of proposals: Essential repair and maintenance to prevent litigation and
ensure the lower carbon operation of BCC estate
Will the proposal impact Yes/ +ive
on...
No or
-ive

If Yes…
Briefly describe
impact

Briefly describe Mitigation
measures

Emission of Climate
Changing Gases?

There will be some
vehicle emissions,
but these will be
reduced.

Electric vehicles will
progressively replace
conventional vehicles for
service delivery to
regional locations

Yes -ve
+ve

The service team will be
aligned in accordance
with regional service
clusters to enable local
travel using a walk-towork and cycle-to-work
ethos or other emission
friendly methods such as
vehicle sharing (if
required). By example,
this will greatly reduce
the need to travel by car
to work locations
Bristol's resilience to the
Yes +ve
effects of climate change?

Version 5. Last modified on 20/07/2015

Reduction of vehicle
emissions

See notes above

Optimising the use of
eco-friendly /
sustainable
consumable products
for service delivery

A large number of the
key service delivery
equipment to be used will
be eco-friendly. By
example general vacuum
cleaners are made from
75% recycled
components. Re-cycled
and nano-particle
products will be
employed in cleaning
schedules. Digital service
management technology
is being introduced to
reduce paper-based
management tools,
needs for service
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manuals etc..
Consumption of nonrenewable resources?

Yes +ve
and
-ve

Some of solutions
and products used in
intensive or sanitised
(deep cleans) are not
likely to be re-used.
Some of the new
digital technology
platforms such as
smart phones and
computers will be
difficult to fully reuse.
It is unlikely that
cleaning equipment
such as heavy-duty
burnishing equipment
will be fully
renewable

An eco / sustainable
product catalogue will be
produced and this will be
used at all times. Where
this is not possible,
products and / or
equipment will be
segregated for disposal
by our integrated waste
organisation, who will
consider the best re-use /
re-cycling routes.
Where possible digital
equipment / technology
will be diverted into the
BWC re-use scheme or
disposal in accordance
with WEEE methods.
Waste management
forms part of the
integrated service
package
.

Production, recycling or
disposal of waste

Yes +ve
and
-ve

Management of
general office and
food waste waste
streams.
Management of
feminine hygiene
waste streams

All waste streams will be
fully managed in
accordance with regional
and national regulations
by our waste company,
who form part of the
integrated service
solution. As such, all
waste streams are
optimised for re-use, recycling and minimum
environmental impact
Hazardous waste will be
separated and disposed
of correctly.

The appearance of the
city?

Yes +ve

Version 5. Last modified on 20/07/2015

A positive and
welcoming
appearance of all
facilities. Provision of
safe and healthy
workspaces
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Performance service
level agreements will be
established to underpin
both agile and positive
service delivery levels
that will contribute to the
appearance and use of

BCC facilities
Pollution to land, water, or
air?

Yes +ve

There are no
extraordinary or
foreseen
environmental
impacts to land,
water or air

The integrated service
operation will have a
dedicated SHEQ
manager / team and
bespoke system that
includes environmental
impact awareness and
management training.
Current environmental
controls and
accreditations will be
extended to include the
soft FM activities,
providing a focus for
corporate compliancy
and awareness in this
area

Wildlife and habitats?

Yes +ve
and
-ve

There are no
extraordinary or
foreseen impacts to
wildlife and habitats.
However, it is a
requirement to
provide pest control
services for BCC
facilities which may
result in controlled
considerations ie.
bird nestings

All pest management
control plans developed
for the soft FM services
will be considered for
impact in this area, with
appropriate management
plans being agreed with
controlling authorities
prior to any control action
being undertaken.

Consulted with: BCC Climate Change Team
Summary of impacts and Mitigation - to go into the main Cabinet/ Council Report
Checklist completed by:
Name:

David Martin

Dept.:

Facilities Management

Extension:

74910

Date:

22/12/2020

Verified by
Environmental Performance Team

Giles Liddell

Version 5. Last modified on 20/07/2015
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Appendix G
Co-Sourced Delivery of Cleaning and Security Services

Comparison of BCC 20/21 outturn position with BWC proposed annual contract price

Cleaning
Security and Cash in Transit
Total Direct Cost
Transitional adjustment
Overheads
Traded Services
Total Costs

Bristol City Council
Outturn
20/21
£'000
3,121
2,565
5,686

Bristol Waste Company
Proposed
22/23
23/24
24/25
£'000
£'000
£'000
3,134
3,054
2,976
2,354
2,294
2,235
5,488
5,348
5,211
28
Incl in Direct Costs above

25/26
£'000
2,900
2,177
5,078

5,832

5,516

5,348

5,211

5,078

21/22
£'000
(153)
92
(61)
202
141
141

22/23
£'000
(13)
212
199
258
457
598

23/24
£'000
67
272
339
286
625
1,222

24/25
£'000
145
331
475
286
761
1,984

25/26
£'000
221
388
609
286
895
2,879

21/22
£'000
3,274
2,474
5,748
84

239
47
5,972

BWC variance to BCC 20/21 Outturn
Cleaning
Security and Cash in Transit
Total Direct Cost Savings/(Pressure)
Overheads Savings /(Pressure)
Annual Savings /(Pressure)
Cumulative Savings

Overhead savings assumed
Overhead Category

Activity
Employee and Resourcing Cycle and Payroll
HR Consultancy
HR
Health and Safety Officer
Senior Management Overhead
Director Overhead
Finance
Financial Management / ad hoc Cash Counting
Equipment
Equipment
Equipment
IT
Equipment
Licencing
Resourcing
Telecom
Admin and invoicing management
Admin Business Support
Admin and invoicing management
Contract tender exercises / management /DD
Procurement
Contract Advice
Legal
Rent for unit 5 &6 at Brunel lock
Rates payable on unit 5&6 at Brunel lock
Premises Costs
Repair and maintenance of premises
Utilities meter reading
Utilities meter reading

Unit of Measure
BG8 incl. NI and Pension
BG12 incl. NI and Pension
BG12 incl. NI and Pension
TP2 incl. NI and Pension
Director
BG11 incl. NI and Pension
9x Laptops
8x Workstations
10X I Phones
8X Basic Mobile
17x User
Technical Support
Call Charges
BG6 incl. NI and Pension
BG7 incl. NI and Pension
BG13 incl. NI and Pension
TP1 incl. NI and Pension

Unit
20%
20%
10%
15%
4%
25%
9
8
10
8
17
5%
18
60%
30%
1.03
0.24

Rent
NNDR
G&M of unit 5&6 at brunel lock
Electricity
Water

1.00
1.00
1.00
1.00
1.00

Total Overhead costs

Unit Cost £
31,885
49,993
49,993
84,318
165,400
45,719
795
1,000
600
500
344.02
41,149
180
25,941
27,602
55,385
88,148
39,532
13,870
6,440
12,784
918

Cost Per Annum £
6,377
9,999
4,999
12,648
6,892
11,430
5,848
2,057
3,240
15,564
8,281
57,312
21,079
39,532
13,870
6,440
12,784
918

239,269
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Agenda Item 6
By virtue of paragraph(s) 1, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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