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Saving

1. Number of children entering care reduces
Rates of children CLA and CP

Commentary
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RAG

Children in care rate per 10,000 has
reduced to 69 which is below stat
neighbours and core cities. UASC
make up 6% of our looked after
population.
We have been intent on eradicating
drift and delay for children with a
Child Protection Plan. This focused
work has:
• reduced the number of CP plans
lasting over 2 years (3 children;
one family
• 8% of CP Plans have been in
place over 12 months
• increased the number of CP
plans that end at the first review
• Enabled us to reduce the time
between CP reviews

2. Number of older children entering care reduces

RAG

Commentary
Through the programme, we have
focused on reducing the need for
adolescent entry to care by
improving support to young people
and families as a safe alternative.
To complement a recommissioned
Targeted Youth Service, we used
programme investment to work with
a deliver partner to deliver a 6month intensive Edge Of Care
service with 50 adolescents.
Alongside this, we developed our
own multidisciplinary edge of care
and custody service based on our
successful FIT (Family Intervention
Teams). The new Strengthening
Families Service launched on 10
September 2018 and enhances our
response to contextual
safeguarding.

2. Number of older children entering care reduces
Age Profile of Children Entering Care

RAG

Commentary
Working with a delivery partner to
focus on edge of care innovation,
we have been able to support more
teenagers to live with their families
and to reach younger children who
need our care quickly, we have
changed the age profile of children
entering care.
Our in-house service was launched
in September as the work with the
delivery partner concluded.

August 2017

August 2018

3. Caseloads are reduced to recommended levels
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The reduction in area caseloads
has largely been driven by a
relentless focus on reducing drift in
case work and ensuring that case
work which has lasted over 18
month is completed and either
stepped down or closed.
A commissioned contract to close
cases has finished recently. Now
that grip in drift is evident the focus
shifts to through put and threshold
management. The average
caseloads by area teams ranges
from 18 to 23.
Strengthening Families has
invested in an Exit from Care team
and Strengthening Families (edge
of care) Team which has bought
additional capacity to the system.

5. Use of in-house foster carers increases

RAG

Commentary

Goal - To Reduce Placement Costs (Shift IFA To In House Fostering)
Agency Foster Care
Target Agency

In-House Foster Care
Target In House

There is existing strong
performance in our use of in-house
foster carers compared to IFA’s ,
however, the programme seeks
further improvements to deliver
savings (an increase of 77
placements sought over the next 3
years)
We are now working with the
Behavioural Insights Team on our
recruitment campaigns and
pursuing other activity driven by a
Foster Care Summit event.
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450

Placed for Adoption

6. Quality of partner referrals to First response improves

RAG

Commentary
A reduction in the number of
contacts resulting in ‘no further
action’ is an indicator that partners
are understanding our thresholds.
A future refinement of this metric is
to view contacts ‘v’ no further action
by referring agency e.g. Police,
schools, health, so we can
determine where we are having the
most and/or least impact in terms of
our approach.

Introduction:
• The Strengthening Families programme received investment to deliver better ways of
working to get better outcomes for children.
• The circumstances for individual children will be varied. But, over the five year
programme, these service improvements should mean that overall average placement
costs will be cheaper, average durations may be shorter and average numbers of
placements should be lower.
• Tracking the costs and numbers of placements is important in understanding whether
these changes are happening.

Quarterly Children in Care numbers:

The LGA estimates that a minimum
of £2 billion will be required by
2019/20 to fund the additional
pressures on children’s services
brought about by a growing
population and inflation.

Risks to continuing delivery of planned benefits:
• Increasing our in-house foster carer placements . We are already a high performer in
this area and additional gains become increasingly more difficult to access. Stagnant
rates for foster carers exacerbates our ambitions.
• Increasing risk of demand pressures arising from continuing austerity.
• An emphasis on delivery by operational service manager and service leads creates a
friction with the day-job and impedes capacity to deliver transformational change.
• We are experiencing a bulge in our Care Leaver numbers which will increase pressure
on that budget.
• Potential inflationary growth on residential placements (c1.4%). While we have held
prices down, there will be pent up cost pressures in the system which cannot be
contained forever.
• Our ambition to recruit and retain experienced social workers is compromised by
current levels of pay which are increasingly out of step with neighbouring authorities.
• We continue to have limited information about placement trends in data and activity
due to the lack of a suitable finance module for the LCS record system.

