Better Lives

Trajectory Management
Summary for October 2018

Residential Care for 65+

• In terms of placements, we remain under target which is positive.
• There have been two exceptions this month out of nine placements, however we want to ensure we remain on target
and that we continue the downward trajectory. We undertook a desktop exercise to analyse September placements
which found that 80% of people did need a residential placement. With the remaining 20%, there was a dependence
on practice and commissioning to avoid these placements. For example, ECH for one person and case transfers being
followed up.
• The challenge is that as we are more successful in reducing residential placements, it becomes harder/will take longer
to reduce the average price as we are left with more expensive packages.

Nursing Care for 65+

• We are well below target in terms of placements this month.
• On average, new placements are below the Bristol Price. We’ve had four exceptions and two under the rate
out of sixteen placements.
• There has been a slight increase in new placements this month.

Home Care for 65+ and 18-64

• We are seeing the number of Home Care packages and placements increase. We consider this to be due to
the interventions we are making in this area.
• However, we still have eight people receiving Home Care through Reablement, although these seem to be
mostly community issues rather than out of hospital issues.

Direct Payments

• Cost seems to have plateaued.
• We appear to have more direct payments, however the number of clients has reduced. We believe this is due to them receiving Home Care
instead.
• We are transitioning between two worlds at the moment; stopping poor practice and growing the market so people can better use their DP’s.
• In the South West we have the highest number of DP’s than any other Local Authority.

Reviews

• Total reviews including planned reviews have increased.
• We have changed the categorisation of reviews and we
now have greater confidence in data quality. Eventually
the Unplanned Reviews category will disappear altogether.

Reviews

•

The above shows that we have made net savings on reviews this month

Reablement Service

•
•

The trajectories show relatively good news all round, however we have to be mindful that there are eight people
who have been in Reablement for over six weeks as shown in the Home Care trajectories slide
We anticipate that in the next couple of months we will be in a position to start reporting some trajectories relating
to Home First

Work Force

• Turnover continues to reduce and sickness rates have improved.
• There is a slight data lag which we need to be aware of, but overall it is positive and we
are seeing the right trend

