Consultation and Engagement Strategy
OSMB
12 July 2021
Jon Toy
Consultation & Engagement Manager, Bristol City Council

Outline
1. Why a strategy?
2. Aims and objectives
3. Action Plan

4. Measures of success
5. Next steps and timeline

1. Why a strategy?
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• Commitment in Communications Strategy

• Recent strong progress
• Now need to formalise
to achieve more widely
• Agreed aims and objectives
• Action plan

• Timing:
• Delayed by COVID-19 pandemic
• Opportunity to build on lessons from pandemic and citizens’ assembly

• Three-year timeline to coincide with new administration
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Aim 1:
To ensure citizens and stakeholders in
Bristol are listened to and can help
shape policy and services that affect
them, and their city

Aim 2:
To help all citizens understand how
and why decisions are made and how
they can influence those decisions

Aim 3:
To build trust between the council
and the people we serve

Aim 4:
To ensure the council meets its legal
responsibilities to consult
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Objective 4:
Build skills and capacity in
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throughout the council

3. Action Plan

Action plan
• What?
• When?
• By whom?
• Why?

• Review annually

4. Measures of success

Measures of success
• Objective 1: Effective engagement (QoL indicators)
• % of citizens who agree they can influence decisions that affect their local area
• % of citizens who agree they can influence decisions that affect the public services they use

}

Initial feedback to seek indicators that are less
susceptible to factors outside BCC control

• Objective 2: Number and diversity of respondents
• Number of responses to city-wide surveys
• Who responds:
•

Deprivation

•

Age - focus on 16-24 years

•

Ethnicity – focus on Black and Asian citizens

•

People of Faith

•

(Sex and disability)

• Accessibility – less than 5% state surveys do not meet accessibility needs

• Objective 3: Share information about outcomes
• We asked, You Said, We Did feedback
• Media features on consultation and engagement outcomes

• Objective 4: Build skills in consultation and engagement
• No formal complaints or judicial reviews
• User feedback about surveys – 75% agree or strongly agree there is enough information and the questions make it easy to feedback

5. Next steps and timeline

Next steps and timeline
June

July

August

September

Stakeholder review
Review resource needs
Cabinet member briefing
EDM review
Mayor’s Office review
OSMB
Mayor’s Strategic Board
ELM review

Decision

23

1
30 June
Date TBC

2 Aug

12 July

19 July
Date TBC
Process and date TBC – may be key decision

Questions / discussion
• Feedback on:
• Aims
• Objectives
• Action Plan
• Performance indicators and targets
• Role of deliberative democracy processes

