Appendix A2—- Resources 2022/23 - P02 Budget Monitor Report

Section A: Revenue Budget Monitor

Revised Forecast Outturn
Budget Outturn Variance
P02 £43.9m £45.6m £3.9m overspend
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£000s £000s Context | £000s
Resources
Digital Transformation 14,460 14,659 16,136 1,477 . 1,477
Legal and Democratic Services 7,980 8,054 8,142 89 l 89
Finance 8,418 8,747 8,860 113 I 113
HR, Workplace & Organisational Design 10,211 10,808 10,810 1 1
Management - Resources (2,250) (2,250) (2,250) 0 2,125 2,125
Policy, Strategy & Partnerships 3,729 3,879 3,933 54 i 54
Total Resources 42,547 43,897 45,631 1,734 2,125 3,859
Key Messages:

At Period 2 the Resources Directorate is forecasting a full year risk adjusted overspend against budget of
£3.9m. This overspend is largely due to additional cost pressures in IT systems and cost of additional agency
staff in Finance.

e Digital Transformation —is projecting an overspend of £1.5m. This reflects incremental spend of up to
£1m on Microsoft desktop licensing agreements and £0.5m for Microsoft Azure both of which are
driven by the growing use of cloud-based technology and the increased shift to home-working over
the past 2 years.

e Legal and Democratic Services is forecasting a net overspend of £0.1m. This is caused by both an
increase in the volume of Coroners inquests (a consequence of the backlog which built up during
COVID) and also increased spend in members’ travel activity following the recent change in political
make-up. These pressures are partially offset by a forecast increase in demand for ceremonies and
registrar services.

e Finance is forecasting a £0.4m cost pressure due to additional agency spend in the interim whilst the
Finance Improvement Plan is being implemented and due to additional finance resourcing for Council
wide projects which cannot be recharged to those project budgets in full. A range of divisional
mitigations are expected to reduce this pressure by £300k to a net £0.1m forecast overspend.



e HR, Workplace and Organisational Design is forecasting to operate within its budget envelope.
¢ Management — Resources budget comprises both the Council’s total £2m Succession Planning/Senior

Management savings and £0.250m of Strategic Review savings.

Deliverability of this £2m saving is currently assessed as high risk. Of the £0.250m for Strategic Review,

£0.125m is assessed as high risk. This saving is Corporate in nature and will be moved to be held and

reported alongside BCC’s other corporate savings initiatives.
e Policy, Strategy and Partnerships is forecasting a low level overspend (<£0.1m) linked largely to costs

against the “One City” plan.

Savings Delivery

Resources Led Savings

22,/23 Respurces Directorate Savings Target (£'000s):
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In Year (22/23) Total:

6,612

A - Resources Directorate

B - Cross cutting (Resources led)
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1. The Resources D6

2. 0f this, £4m of these savings g 2 RED - at risk statusand 2.6m ane reporting a GRELN - savings ane safe status.

3.0f the £6.6m target, £1.13m relates tor allavers from previous years, with £0.16m of this rollover value at riskin P2

Section B: Risks and Opportunities

te begin the year with 32 savings Enes for 22/23, with a total value of £6.6m {this indudes cros-tutting Rmouroe Led savings - see split in tables A and B abowve)
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Section C: Capital

Approved Budget

£17.2m

Revised Budget Expenditure to Date

£17.2m

£0.7m

Forecast Outturn Outturn Variance

£16.0m (£1.2m)

4% of Budget 93% of Budget
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Resources
MNHOEA |Bristol Operations Centre - Phase 2 128 1 58 {70) 1% 45%
PL21 |Building Practice Service - Essential H&S 4,182 124 4,049 (133) 3% 7%
PL27 |Vehicle Fleet Replacement Programme 3523 409 2,934 (589) 12% 83%
REO1 |ICT Refresh Programme 1,854 274 1,650 (204) 15% 89%
REO3 |ITTP — IT Transformation Programme 33 21 36 3 62% 108%
REOE |Return to Workplace ICT equipment — Covid Response Fund 0 (11) 0 0
RED7 |Digital Transformation - Networks - Pending Business Case Development 1,250 0 1,250 0 0%|  100%
REO8 |Digital transformation - Invest to Save - Pending Business Case Development 5,100 0 5,100 0 0%|  100%
REDS |Expansion of Flax Bourton Mortuary 1,159 (85) 932 (228) 7% B80%
Total Resources 17,230 731 16,009 (1,221) 4%| 93%

Key Messages:

Building Practice Service is shortly to be transferred to G&R directorate to align with the recent
transferral of FM services to G&R. The programme has reprofiled £0.1m of forecast Schools spend in
to 23/24

Vehicle Fleet Replacement Programme has reprofiled £0.6.m in to 23/24 reflecting delays to the
Centre of Excellence Scheme (specifically £0.5m for the implementation of charge points
infrastructure) and £0.1m for delays to delivery of vehicles to BCC.

ICT Refresh Programme has reprofiled £0.2m in to 23/24.

Expansion of Flax Bourton Mortuary also forecasts a £0.2m reprofile in to 23/24.




