
Appendix A2– Resources 2022/23 – P02 Budget Monitor Report   
 

Section A: Revenue Budget Monitor                                                   
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Forecast  
Outturn 

Outturn  
Variance 

P02 £43.9m £45.6m £3.9m overspend 
    

 
 

May Jun Jul Aug Sept Oct Nov Dec Jan Feb 

3.9          
            

 

  
Position by Division 
 

 
 
Key Messages: 
 
At Period 2 the Resources Directorate is forecasting a full year risk adjusted overspend against budget of 
£3.9m. This overspend is largely due to additional cost pressures in IT systems and cost of additional agency 
staff in Finance.  

 Digital Transformation – is projecting an overspend of £1.5m. This reflects incremental spend of up to 
£1m on Microsoft desktop licensing agreements and £0.5m for Microsoft Azure both of which are 
driven by the growing use of cloud-based technology and the increased shift to home-working over 
the past 2 years.  

 Legal and Democratic Services is forecasting a net overspend of £0.1m. This is caused by both an 
increase in the volume of Coroners inquests (a consequence of the backlog which built up during 
COVID) and also increased spend in members’ travel activity following the recent change in political 
make-up. These pressures are partially offset by a forecast increase in demand for ceremonies and 
registrar services. 

 Finance is forecasting a £0.4m cost pressure due to additional agency spend in the interim whilst the 
Finance Improvement Plan is being implemented and due to additional finance resourcing for Council 
wide projects which cannot be recharged to those project budgets in full. A range of divisional 
mitigations are expected to reduce this pressure by £300k to a net £0.1m forecast overspend. 



 HR, Workplace and Organisational Design is forecasting to operate within its budget envelope.  

 Management – Resources budget comprises both the Council’s total £2m Succession Planning/Senior 
Management savings and £0.250m of Strategic Review savings.  
Deliverability of this £2m saving is currently assessed as high risk. Of the £0.250m for Strategic Review, 
£0.125m is assessed as high risk. This saving is Corporate in nature and will be moved to be held and 
reported alongside BCC’s other corporate savings initiatives. 

 Policy, Strategy and Partnerships is forecasting a low level overspend (<£0.1m) linked largely to costs 
against the “One City” plan. 
 

 
Savings Delivery 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section B: Risks and Opportunities  
 



 
 

 

Section C: Capital 
 

Approved Budget Revised Budget Expenditure to Date Forecast Outturn Outturn Variance 

£17.2m 
 
 

£17.2m 
 

£0.7m 
4% of Budget 

£16.0m 
93% of Budget  
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Key Messages:  
 

 Building Practice Service is shortly to be transferred to G&R directorate to align with the recent 
transferral of FM services to G&R. The programme has reprofiled £0.1m of forecast Schools spend in 
to 23/24  

 

 Vehicle Fleet Replacement Programme has reprofiled £0.6.m in to 23/24 reflecting delays to the 
Centre of Excellence Scheme (specifically £0.5m for the implementation of charge points 
infrastructure) and £0.1m for delays to delivery of vehicles to BCC. 

 

 ICT Refresh Programme has reprofiled £0.2m in to 23/24. 
 

 Expansion of Flax Bourton Mortuary also forecasts a £0.2m reprofile in to 23/24. 


